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GLASGOW KELVIN COLLEGE 

LEARNING AND TEACHING COMMITTEE 

MINUTE 

Minute of the meeting held on Wednesday, 14 September 2022 at 5pm 
in Room S/09 – Easterhouse Campus 

1. Sederunt:
Dr. Marion Allison (Chair);
Dr. Elaine Clafferty (Vice Chair);
Derek Smeall (Principal);
Heather McNeil;
Ian Patrick;
Colm Breathnach;
Michael O’Donnell; (online)
Dermot Grenham; and
Emma Leslie (Student Association President)

In Attendance:
Robin Ashton (Vice Principal, Curriculum and Quality Enhancement);
Linda Ellison (Secretary to the Board of Management);
Lisa Clark (Director of Corporate Services);
Peter Brown (Director of Planning and Performance and Curriculum);
John Gallagher (Head of Quality); and
Debbie Friel, Committee Coordinator (for recording purposes).

2. Apologies
Noma Dube (Student Association President)

3. Terms of Reference

It was confirmed that the meeting was quorate with nine members in attendance.

4. Declarations of Interest
a) Interest1

b) Connection2 

The Chair reminded members that they could declare an interest at any point during 
the meeting. 

5. Minute of the Previous Meeting held on 4 May 2022

Members accepted the minute as an accurate record of the business conducted at
the meeting held on 4 May 2022.

Dr. E Clafferty, followed by M O’Donnell proposed the minute.

Item 05
For Approval
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6a. Matters arising from the Minute of Previous Meeting held on 4 May 2022 
 
 Members noted that Items 07, 09, 10 & 18 on matters arising had been placed on 

the action log. 
  
6b. Learning and Teaching Action Log as at September 2022 
 

Members noted that all actions logged had been marked as complete and could be 
removed from the Action Log. 
 
I Patrick requested an update on the deep dive meeting that had taken place and 
attended by R Ashton, M Allison and E Clafferty. 
 
R Ashton reported that during the deep dive meeting they had looked at a mixed 
set of data, which had included the profile of the College, students success rates, 
and performance indicators. The Chair added that additionally they had reviewed 
recruitment and retention and looked at the reporting data that was submitted to 
the Scottish Funding Council.  Dr. M Allison added that there was a further 
conversation around the communication aspects and what the College could 
improve on.   
 
I Patrick believed that the action was to consider if a deep dive should be done at 
a future meeting of the Learning and Teaching Committee. 
 
The Chair noted that she was content for a deep dive to be rolled out to the 
Committee and noted that this would additionally be beneficial for our new board 
members.  R Ashton agreed to take this action forward. 
 
The Principal stated that the deep dive did not require to be onerous but it was 
important to identify a particular area of interest.  
 
I Patrick drew members attention to the SCQF return attached to the Action Log 
and queried if the Committee was to note or approve the SCQF Action Plan.  R 
Ashton and the Chair agreed that the SCQF return had been provided for 
information only. 
 
H McNeil commented that she was content and believed the overall purpose was 
to give assurance to the Committee that the SCQF return had been submitted. 
 
The Chair asked if members had any further questions. 
 

7. Draft Leaner Behaviour Policy and Student Disciplinary Procedure 

   
The Vice Principal of Curriculum and Quality Enhancement reminded members that 
the Learning and Teaching Committee, at its meeting held on 2nd March 2022, 
suggested that it would be advantageous to have an individual policy statement 
and separate procedural statement. 
  
R Ashton sought members approval and spoke to the content of the revised 
Learner Behaviour Policy and to the new Student Disciplinary Procedure.  He 
highlighted that some minor changes had been made to the level of delegation in 
relation to the appeal stage of the process.  
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R Ashton requested approval to make some further suggested changes: 
 

• on the policy: he suggested to reformat the document slightly and to group 
the examples of unacceptable behaviour together;  

• on the procedure: to provide more description/detail on the decision to 
initiate the formal procedure;  

• to change the description of the hearing: to advise the student that they 
are entitled to be accompanied by a friend, colleague or a member of the 
Student Association: and 

• to include within the appeal: that it would be the Vice Principal together 
with the Principal or a member of the Board who would be in attendance 
at the appeal.  
 

The Chair welcomed comments or questions. 
 
Following a question raised by H McNeil, R Ashton informed that to his knowledge 
the College had not excluded any students for a number of years, however he has 
been aware of some suspensions. 
 
Dr. E Clafferty queried what measures had taken place to ensure that the students 
were aware of the formal procedures in place.  R Ashton advised that the Student 
Charter was a prominent part of the MyKelvin app. 
 
C Breathnach noted that he was aware that the Student Charter was included as 
part of the student induction. Additionally, he highlighted that handouts of the Code 
of Learner Behaviour would be provided to students and discussions on the Dignity 
and Respect Policy would be conducted. 
 
Members of the Learning and Teaching Committee agreed to approve the Draft 
Learner Behaviour Policy and the Student Disciplinary Procedure subject to the 
agreed changes being made. 

 
8.        Education Scotland Progress Visit Action Plan 
   

 The Vice Principal of Curriculum and Quality Enhancement informed members that 
following the Education Scotland Progress visit to the College on week beginning 
9th May 2022, some areas for improvement had been identified.   

 
He drew members attention to the attached Action Plan which outlined how the 
College intended to progress on the areas of improvement and embed those 
actions into the appropriate Operational Plans for this academic session.  
Furthermore, he added that the Action Plan had been presented to and discussed 
at the Academic Board at its meeting held on 2nd September 2022 and was 
reviewed by those teams identified to lead on the actions. 

   
R Ashton informed members that they could take assurance that the actions 
identified were being taken forward.   
 
H McNeil drew attention to the action which referenced digital training.  She queried 
how the College progressed in encouraging digital training for those members of 
staff reluctant to engage.  R Ashton noted that there were options for different levels 
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of training and that the College would encourage staff to participate in these training 
events.  He highlighted that staff were currently completing their PDR process 
whereby training needs would be identified in conjunction with their line manager. 
 
M O’Donnell queried if Education Scotland had intended to conduct a follow up 
review on the actions identified.  R Ashton confirmed that there would be a follow 
up visit.  However, he stated that he was unsure at this moment if this would be a 
progress visit or an annual engagement visit.  He highlighted that the next steps in 
this process would be to present a report to the Board in October 2022 Board in 
relation to our Quality Enhancement priorities and the Education Scotland Action 
Plan items would be incorporated within this report. 
 
C Breathnach indicated that students were still reporting problems with the 
Chromebooks and the ability to open Microsoft Word properly.  He suggested that 
it would be more beneficial for the student to be supplied with laptops.  R Ashton 
said that the College was at a crossing point financially as to whether it could 
continue to ensure all students receive digital devices or purchase fewer laptops 
and only supply to a smaller number of students.  
 
The Principal noted that this was a very important point raised. He made it clear 
that it was likely there would be no additional money to invest in more laptops going 
forward. He highlighted the added pressure of these machines having a short 
lifespan with a number of devices being written off due to repair needs, also with 
students failing to return them at the end of the session. He said it may be 
necessary to fundamentally change the College’s aspiration to digitise the 
curriculum. 
 
Following a question from Dr. E Clafferty,  R Ashton clarified that withdrawal meant 
all those students who left prior to the end of the course.  The Principal suggested 
that this topic would be one area that would benefit from having the deep dive 
conversation. 
 
The Chair invited further questions or comments.  She thanked the Vice Principal 

 for his comprehensive report. 
 
The Chair noted that the Committee would monitor the situation with the 
Chromebooks, additionally the Education Scotland Action Plan. 
 
Members of the Learning and Teaching Committee agreed to approve the contents 

 of the Education Scotland Action Plan. 
 

09. Commendation and Complaints Annual Report 2021-22 
  

The Director of Corporate Services provided a summary of the Commendations 
and Complaints Handling Report for 2021/22.  
 
L Clark informed members that once members had approved the report attached 
as appendix 1, this would be uploaded to the College website as per the Scottish 
Public Sector Ombudsman (SPSO) guidance. 
 
L Clark reported that commendations were down this session to 6, in comparison 
to the 36 received in A/Y 2020/21.  She continued and provided an update as to 
the College complaints, she highlighted that there had been 43 complaints logged 
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this academic session which had seen a rise in complaints in comparison to the 39 
received in session 2020/21. She drew members attention to page three of the 
report which provided members with a percentage breakdown in response times 
for stage 1 and stage 2 complaints, she highlighted that stage 1 had achieved a 
97% and stage 2 had received 92%.   
 
L Clark informed members of a new category that had been introduced for session 
2021/22, she noted page 4 of the report which included a new category of Resolved 
which was a recommendation of the SPSO.  She continued to report on the 
satisfaction survey, from 43 sent out the College had only seen a return of 5. 
 
L Clark noted that the report was presented to the Academic Board at its meeting 
held on 2nd September 2022, to which amendments were recommended and 
subsequently made to the report. 
 
L Clark welcomed comments or questions. 
 
H McNeil stated that taking into consideration the amount of students the College 
has against the percentage of complaints received, it showed as a positive report.    
Furthermore, she welcomed the SPSO’s guidance in the addition of the new 
category of Resolved. 
 
Dr. E Clafferty thanked L Clark for the report and commented it was very 
informative. 
 
 Members of the Learning and Teaching Committee agreed to: 
 
i) note the contents of this report and its appendix; 
ii) note that the College complaints procedure in place is in line with the 

Scottish Public Sector Ombudsman guidance as far as it possibly can be; 
iii) approve the publication of the report (Appendix 1) on the College website; 

and 
iv) request that the Director of Corporate Services brings forward an annual 

report for session 2022-23 to an appropriate future meeting of the Learning 
and Teaching Committee. 

   
10. Student Association Progress Update 
 

The Student Association President highlighted that the report sought to provide an 
update to members on the Student Association progress. 
 
E Leslie highlighted that an update was provided to the Board of Management at 
its meeting held on 29 August 2022.  Additionally, she listed the current activities 
undertaken by the Student Association Presidents to date.  Furthermore, she added 
that they were actively recruiting class representatives and currently had 172 who 
had volunteered and that the first meetings would take place on 3rd and 6th October 
2022. 
 
E Leslie welcomed questions or comment. 
 

 I Patrick queried if the Student Presidents had received any indications that the 
cost-of-living increases were impacting on students.  E Leslie commented that the 
Student Association were looking into this at present.  R Ashton noted that the 
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Presidents were instrumental in negotiating meal deals for the students and E 
Leslie commented that there were four deals ranging from £2.40 - £3.00 which were 
being promoted throughout the College. 

The Principal commented that he was aware that this was a significant issue for 
students and that the College would support students where it could.  He informed 
members that the College was looking to introduce an emergency payment scheme 
to assist those students in hardship and severely struggling financially due to 
delayed payment in their bursary funding.  

D Smeall highlighted that one of the College Directors, J Quinn, would look at 
introducing a continuous improvement process for next session and work with the 
bursary team to accelerate the bursary process.  He highlighted that it was a fact
that students withdrew into the first four weeks of their course due to funding 
issues and the College would look to mitigate this where it could. 

The Chair commented that she was heartened to hear of this approach. 

C Breathnach welcomed the College’s approach and efforts in this area. 
Additionally, he noted that some departments within the College had relations with 
Trussel Trust foodbanks and that the Student Association could investigate this 
further and look to publicise to students.  The Principal agreed that this could be 
promoted via the Student Association, he placed emphasis on sensitivity and 
promoting this in a dignified manner. 

The Chair commented that it would be in particular interest to monitor our student 
engagement numbers over winter months. Dr. M Allison went onto thank E Leslie 
for the report.  On behalf of the Committee she wished the Student Association well 
in their upcoming events. 

Dr. E Clafferty noted from the report that mental health and wellbeing was being 
supported by SAMH, she queried if this was being grouped in with the Big White 
Wall initiative that the College had adopted in past years.  R Ashton informed 
members that the contract with the Big White Wall had not been renewed as there 
was limited interest and uptake from the students. 

 Members of the Learning and Teaching Committee agreed to note the contents of 
the report. 

11. Indicative 2021-22 Student Performance Indicators - NIPD

 The Head of Quality noted that the report sought to apprise members of the 
Indicative Performance Indicators for Academic Session 2021-22.

J Gallagher informed members that the Scottish Funding Council and Education 
Scotland monitored student outcomes through measures of successful qualification 
completion. He highlighted that these tend to be grouped by the four level/mode 
categories of full and part time Further Education and Higher Education.

J Gallagher continued to provide an update on the three data charts on page 1 
and 2 of the report, he noted that the figures stated for 2021-22 are indicative and 
may change slightly as a result of ongoing work being finalised.  He drew 
members
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attention to Appendix 1 of the report and noted that a fuller set of PIs were attached 
to the report. 

 The Chair thanked the Head of Quality for his detailed report and invited comment 
or questions. 

I Patrick queried if the College had an indication of the level of early withdrawals. 
J Gallagher commented that it was too early at this stage, however, highlighted that 
the College had a retention group who was monitoring this alongside teaching 
teams. 

R Ashton highlighted that the College was currently still recruiting.  He informed 
members that the College had seen a very strong attendance of around 2,000 
students in the welcome/freshers week, which was a new initiative the College had 
introduced this year.  He added that over the next month the College would see 
some indication of early withdrawal levels. 

The Principal reminded members that referencing data at the moment was 
anecdotal and the College was required to be very cautious in making assumptions.  
He added that the key focus to the College was the drive on recruitment / welcome 
initiatives and on the student experience,  he spoke of the reinvestment initiatives 
and commented that he was hopeful that the combined efforts of the College in 
these areas would have some positive impacts in retention. 

D Grenham queried if a student’s long-term illness would be classed as a 
withdrawal.  R Ashton said that this would be dependent on the communication the 
student had with their department and would normally be marked as authorised 
absence.  D Grenham further queried if early withdrawal statistics would be 
available for the December Board of Management meeting.  The Principal 
confirmed that it would. 

C Breathnach noted that all colleges were looking at the same form of statistics and 
that Glasgow Kelvin was not an isolated case.  He continued to say that the figures 
were a direct result from the pandemic, and commented that the challenge for the 
College now was on how to recover going forward. 

The Chair thanked the Head of Quality for his report. 

Members of the Learning and Teaching Committee agreed to note the contents of 
the report and its appendix. 

12. Summary of Student feedback 2021-22

 The Head of Quality updated members on the feedback that students provided to
the College during session 2021-22.

J Gallagher highlighted that the College sought student feedback via three main
processes:

a) Stop and Check, conducted during block 1 of the session;
b) Student Satisfaction and Engagement Survey, conducted annually at the

request of the Scottish Funding Council; and
c) The learner focus groups, facilitated by the Learner Engagement Officer.
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The Head of Quality spoke on the key points in considerable detail and highlighted 
that as a result of the feedback provided the actions points would be taken forward 
by the Quality Senior Curriculum Managers’ Forum in conjunction with other faculty 
management. 

J Gallagher invited comment or questions. 

H McNeil referred to the Stop and Check section of the report, first paragraph on 
page two of the report: 96% of respondents reported that they were satisfied 
or very satisfied with the College experience to date. She commented that the 
word ‘satisfied’ was a more positive than that of ‘quite satisfied’ and asked that the 
table situated above the first paragraph on page two reflect this and coincides with 
the wording on the paragraph. 

M O’Donnell commented that it was a positive story and it was heartening to know 
that the student satisfaction is on the rise, year on year and hopefully this would 
see a real impact on the retention rates.  Additionally, he noted that he would be 
interested to see these results in November. 

Members of the Learning and Teaching Committee agreed to note the contents of 
the report. 

13. 2022-23 Recruitment Update – NIPD

 The Director of Planning and Performance and Curriculum spoke at length and in
detail of the recruitment statistic for 2022-23.

P Brown drew member attention to the table on page two of the report and provided
a comprehensive overview of the full-time target on live and attending figures and
detailed the comparisons for sessions 2020, 2021 and 2022.

He highlighted that alongside monitoring recruitment levels, a range of actions were
being taken forward in order to meet the College credit target. For academic year
2022-23 additional resource and measures had been allocated towards retention
improvement.   Additionally, he reported that the College had planned to achieve
the full Credit target and to make up any full-time shortfall with part time provision.

Members of the Learning and Teaching Committee agreed to note the contents of
the report.

Dr E Clafferty queried if ‘Live’ meant that the student was enrolled.  P Brown
confirmed this to be correct.

R Ashton highlighted that the College was currently sitting at 85% of its targets and
the ambition was to reach at least 95%.

The Chair thanked the Director of Planning and Performance and Curriculum for
his report.
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14. SFC Guidance to Colleges and Universities on Quality for 2022-23

R Ashton informed members that the attached quality guidance was published by
the Scottish Funding Council (SFC) on 6th September 2022. He highlighted that for
the first time, SFC were providing joint guidance on quality enhancement to both
colleges and universities.

He informed members that whilst the ambition for a single set of arrangements was
highlighted in the document, the specific arrangements for colleges had not
suggested any significant change from those which have operated in recent years.
Colleges would still continue to align their processes to the ‘How Good is Our
College’ framework and work with Education Scotland in providing assurance on
quality enhancement and learner engagement effectiveness.

The Principal agreed that there were no specific changes to be noted.

J Galagher commented that he was surprised at the lack of anything new in the
publication.

I Patrick highlighted that there was a big emphasis on the HE Sector and the
Institutional Led Reviews (ILR).  The overheads, he stated, in preparing work for
the ILR would be huge.

Members of the Learning and Teaching Committee agreed to note the report and
the attached SFC guidance.

15. 2022-23 Scottish Funding Council Credit Guidance

The Vice Principal of Curriculum and Quality Enhancement noted the paper was
for information only, however members should note that there were no specific
changes to the credit guidance.

16. Draft Academic Board Minute – 2 September 2022 – NIPD

Members of the Learning and Teaching Committee noted items 15 and 16 had
been provided for information only.

17. Risk Management – Risk Issues to be considered as a consequence of the
consideration of the above agenda items.

Members agreed that no new risk management issues had arisen as a
consequence of the business conducted at the meeting.

18. Equality Management – Equality Issues to be considered as a consequence
of the consideration of the above agenda items

Members agreed that no new equality management issues had arisen as a
consequence of the business conducted at the meeting.

19. Data Protection – Data Protection Issues to be considered as a consequence
of the consideration of the above agenda items
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Members agreed that no new data protection issues had arisen as a 
consequence of the business conducted at the meeting. 

20. Closure

The meeting closed at 7pm

21. Date of Next Meeting
10 November 2022




