ITEM 7
FOR NOTING
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LEARNING AND TEACHING COMMITTEE - 4 MAY 2022
RISK MANAGEMENT UPDATE

REPORT BY DIRECTOR OF CORPORATE SERVICES

Introduction

It is normal practice that the Strategic/College Risk Register is considered at every
meeting of the Audit and Risk Committee, Risk Management Committee and is
considered twice per year by the Board of Management and once per year by each of
the other formal Sub Committees of the Board.

This is the annual review of the Strategic/College Risk Register by the Learning and Teaching
Committee members.

A copy of the Strategic/College Risk Register as at April 2022 is provided for information
at Appendix 1.

Risk Management Activities

Since the last Audit and Risk Committee in February 2022 and Board Meeting in March
2022 a number of activities have taken place in relation to Risk Management:

. Risk Management Committee meeting held on 19 April 2022.
Communication and Marketing Department Risk Register prepared — currently being
finalised.

. Members of the SMT, Incident Management Team and Marketing Team attended the
training on Crisis Communications & Public Relations after a Cyber Security Incident.

Risk Register Review

The Risk Title, Residual Risk Score and colour of the thirteen risks which could
impact on the College’s ability to deliver its strategic ambitions are summarised in
the table below including Inherent Risks Scores/Categories and Residual Risks
Scores/Categories.



Date Risk Title Risk Appetite Movement
Identified Category in Period

Nov 21 SFC Review High 1. Policy

2 Nov 21 GKC Identity 16 _ 9  High 2. Reputation &
3 Nov 21 People 20 _ 9  High 5. Workforce g
4  Nov2l Litigation / 16 - 6  Medium 7. legal & 2
Compliance Compliance
(inc. H&S risks)
5 Nov 21 Curriculum 16 - 9  High 6. Student &
Relevance Experience
6 Nov 21 Sustainable Funding 16 _ 12 High 3. Financial &
7 Nov 21 Student Experience 16 - 9  High 6. Student &
Experience
8 Nov 21 Environment 16 - 9  High 8. Environmental &
Sustainability
9 Nov2l  Digital 16 - 6  Medium 4. Digital o
Transformation
10 Nov 21 Student Recruitment 20 - 12 High 6. Student &
& Retention Experience
11  Nov2l  CyberRisk 25 |NERINERN > wigh 2. Reputation o
12 Dec2l  COVID-19- Ongoing 16 - 9 High 1. Policy N
Implications
13 Apr22 Strike Action 25 - 16 - 6. Student New
Experience

The College considers risks on an ongoing basis, these include:

° Covid-19 and related negative effects on credits/delivery/students/staffing/
resources.

. An emerging/changed world/hybrid learning and teaching/working/the job market.

. Brexit and related negative effects on staffing, contractors and supplies i.e.
shortages with suppliers now unable to meet deadlines.

° The impacts of the Climate Emergency.

The Review of Coherent Provision and Sustainability of the Glasgow Region.

o Inflation/cost of living, high energy and ever-increasing food prices and the very
negative impact on standards of living for everyone but particularly the lowest
income households will feel this the most.

. National Insurance increases (April 2022).

Increase in Living Wage costs.

. Mental health decline with some individuals fearful of going outside; COVID-19
impact.

. National Health Service has unprecedented delays to operations; the health of the
nation will decline and the impact will be felt by the College.

. Cybersecurity threats are growing — from 2020, malware and ransomware attacks
increased by 358% and 435% respectively outpacing the ability to respond to
them effectively.

° NJNC — Strike Action on the following dates:

- Wednesday 20 April 2022
- Tuesday 26 and Wednesday 27 April 2022
- Wednesday 4 and Thursday 5 May 2022
- Tuesday 10, Wednesday 11, and Thursday 12 May 2022
- Tuesday 17, Wednesday 18, and Thursday 19 May 2022
- Tuesday 24, Wednesday 25, and Thursday 26 May 2022.
° UNISON are currently balloting for strike action.
o Budget Cuts for 2022-23.



SFC —In Year Redistribution of Credit Activity for AY 2021-22.

Foundation Apprenticeship delivery/Voluntary Severance Scheme being offered
to team members due to changes to regional delivery.

Ukraine/Russia conflict is resulting in warnings of increased likelihood of cyber-
attacks i.e. on national infrastructure, defence companies, oil and gas
infrastructure providers, financial instructions and government.

Energy prices are forecasted to massively increase; gas on average by 232% and
electricity by 41% as indicated by APUC/Procurement Scotland; this equates to
an additional estimated total price of over £400k per annum for the College.

The energy price hikes will place severe financial pressures on the already
disadvantaged communities the College serves with many households unable to
afford food and heating resulting in untold misery that will get worse as we head
into autumn and winter.

The College insurance company have advised of an almost weekly incident of
student suicide.

The wellbeing of any Russian employees needs to be fully considered.

Fire Risk Assessment

As reported at the previous Audit and Risk meeting, an annual fire risk assessment
was carried out at all campuses. All actions as referred to in these reports have been
extracted and are contained within an Action Plan which is being worked through and
is attached as at Appendix 2.

Cladding

As reported at the last Audit and Risk meeting, during a period of extremely windy
weather, a very small cladding panel was dislodged from the Springburn Campus
building. Checks of all panels were carried out and a report was provided in relation
to the findings.

During the period between the checks being conducted and the report being
generated, a large panel (at ground level) became dislodged and was discovered on
the ground in pieces. There is no reason known as to why this happened. This
panel was not on the report as referred to in the above paragraph and Struan have
taken the broken panel to ascertain why this fell. Advice currently awaited.

Liaison has taken place with the College insurance company in relation to this matter
and to provide them with the report received from Struan. The report from Struan
identified a number of cracked panels and also a large number panels which are
displaying rust spots; the cause of these cracks and rust spots is not 100% clear.

A structural survey has been ordered by another company we have used previously
to ascertain what is causing the rust spots and why some panels are cracking.

When the cause of the rust spots and cracking tiles is known via this structural
survey, the College will take any necessary steps required to rectify the situation.
Chemical Leak at Springburn Campus

On 11 March 2022, there was a chemical leakage in our Springburn Campus. The
building was promptly evacuated and the emergency services dealt with the situation.



A full report was generated and discussed at SMT. All actions contained in this
report are being undertaken at present (refer to the Strategic/College Risk Register.)

Vandalism at East End Campus

After one month of added security, the vandalism at East End Campus Community
Garden appears to have ceased.

Insurance Conference

L Clark attended the annual conference on 30 March 2022; emerging trends in
relation to claims are:

Discrimination

Sexual Misconduct

Data Breach Claims
Employment Tribunal Claims
Personal Injury Damages
Claimant Legal Costs
Unrepresented Claimants
Escape of Water

The above matters have been discussed with the Risk Management Committee
members.

Student Experience/Performance Indicator Data

A recent Scottish Government report stated that the number of college students in
Scotland leaving their studies saw an increase during the pandemic.

The report also warned that drop-out rates could rise further and this year's college
enrolment was "considerably down".

The report, which focused on the "indirect, wider harms of the pandemic”, said that
although the 2021-22 session has been closer to what it was pre-Covid there was still
"an on-going cumulative wider impact on students and learners".

It looked at three areas including:

e higher education;
o further education;
e and community learning and development in Scotland.

The report said that some of the wider harms "would not be unique to these sectors
and are also likely to have affected other groups".

In its focus on colleges the paper said: "College and student representatives
explained that the number of students dropping out of courses has increased. Further
increases in drop-out rates remains a serious risk and new entrants who started in
January 2022 are another at-risk cohort.”

It went on to explain that the overall numbers of college enrolments were
"considerably down in the current academic year" due to a number of factors.
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10.

More pupils had opted to stay on at school and more school pupils had secured
university places. Added to that, there had been a greater availability of low skilled
jobs and college course numbers had been capped as a result of physical distancing
requirements.

The latest leaver destination survey, published in February 2022, indicated that the
proportion of school leavers at either university or college had increased from 44.2%
in 2019-20 to 45.1% in 2020-21.

The proportion of school leavers in further education fell from 28.1% to 23.3% and
the proportion of school leavers who were unemployed fell from 6.0% to 4.2%.

Glasgow Kelvin College and Rostov on Don

Members will be aware that the College has a current Memorandum of Understanding with
the Don State Technical University in Rostov on Don, Russia. This is a very fruitful and long-
standing student/staff exchange programme ran in conjunction with University of the West of
Scotland and involving the Lord Provost and International Department at Glasgow City
Council. However, this has been suspended via Glasgow City Council as per the link below:

https://www.glasgowlive.co.uk/news/glasgow-suspends-russian-town-twinning-23205531

11.

12.

13.

14.

Resource Implications

There are some additional resource implications in relation to items referred to in this
report i.e. cover for staff members on sickness leave due to COVID or COVID related
issues, additional support needed for staff/students in relation to eg mental health
matters.

Risk & Assurance

There are no risks or perceived implications arising from this report that are not already
recorded in the Risk Register or this paper.

Equality

There are no adverse impacts on individuals with protected characteristics arising from
the contents of this report. As contained within this report, poverty is prevalent
throughout the communities the College serves and there is a greater risk of student
drop-out rates or non-engagement due to a wide number of factors such as rising living
costs, many emerging mental health issues and a declining standard of living due to a
wide number of factors.

Data Protection

There are no new data protection risks arising from the contents of this report. Data
protection continues to be a key consideration in College activities.


https://www.gov.scot/publications/summary-statistics-attainment-initial-leaver-destinations-no-4-2022-edition/
https://www.glasgowlive.co.uk/news/glasgow-suspends-russian-town-twinning-23205531

15.

16.

Recommendations

Members of the Learning and Teaching Committee are recommended to note the
contents of this report, links and appendices provided for members information.
Further Information

Members can obtain further information on the contents of this report from Jeanette

Evans, Vice Principal Operations at jevans@aglasgowkelvin.ac.uk or Lisa Clark,
Director of Corporate Services at lisaclark@aglasgowkelvin.ac.uk

JE/LC
Glasgow Kelvin College - April 2022
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