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Glasgow Kelvin College 
 

Board of Management 
 

Minute  
 

Minute of the Board of Management meeting held at 5pm on 14 March 2022 at Springburn 
Campus, Room WG1/2  

 
1. Sederunt 

Ian Patrick, Chair;  
Rob Doyle, Vice Chair; 
Derek Smeall, Principal; 
John Hogg (online); 
Michael O’Donnell; 
Dr Elaine Clafferty (online); 
Heather McNeil;  
Laura Birch;  
Stephen Birrell (online); 
Dermot Grenham; 
Dr Marion Allison; 
Colm Breathnach, Teaching Staff Member;  
Lauren McLaren, Student Association Member; and  
James McGunnigle, Student Association Member  
 

 In attendance:  
Linda Ellison – Secretary to the Board of Management;  
Maree Shepard, UNISON – In attendance;  
Carol Goodwin, EIS – In attendance; 
Jeanette Evans, Vice Principal – Operations;  
Lisa Clark, Director of Corporate Services; 
Doreen Shiels, Director of Human Resources; 
Jason Quinn, Director of Digital Services; and  
Donald Higgins – Durnan, Corporate Support and Administration Manager (for recording 
purposes) 
 

2. Apologies 
 Deborah Thomson; 

Fiona Taylor, Support Staff Member; and 
Robin Ashton, Vice Principal – Curriculum and Quality Enhancement. 
 

3. Declarations of Interest 
 There were no declarations of interest noted.  The Chair reminded members that they could 

declare an interest at any point during the meeting. 
 

4. Minute of the Previous Meeting held on 13 December 2021 
Discussion took place in relation to attributing comments made by individual members within 
the Board minute.   
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It was highlighted that best practice detailed within the Board Secretary’s Handbook was not 
to attribute comments made by individual members.  It was agreed that members may wish 
to have specific comments attributed to them within the minute.  L Ellison, L Clark and A 
McKenna to discuss at their next meeting and ensure there was consistency across the Board 
and standing committee minutes.  
 
Members accepted the minute as an accurate record of the business conducted at the 
meeting held on 13 December 2021.   

  
Action: L Ellison, L Clark and A McKenna to discuss attribution of member comments 
at their next meeting and ensure there was consistency across the Board and standing 
committee minutes.  
 

5.
  

a) Matters Arising from the Previous Meeting held on 13 December 2021  
There were no matters arising that would not be considered when discharging the agenda. 
 

 b) Matters Arising / Action List (For Noting) 
 i) Board of Management Action Log as at March 2022 

Members were advised Item 07 from the December Board – a meeting between the 
Chair of the Learning and Teaching Committee and Vice Principal - Curriculum and 
Quality Enhancement to review College profile figures was yet to take place.  It was 
noted a meeting would be scheduled prior to the commencement of the new 
academic year when more meaningful data would be available. 
 

 ii) Board of Management and Standing Committee Action Log  
 Members of the Board of Management noted the content of the Action Log.  
 
 Standing Items  
 

6. a) Chair’s Report  
The Chair provided members with a summary of key activities, meetings, and events he had 
attended since the last meeting of the Board of Management, that included: 

• attended meetings with MSPs and an MP with the Principal – commenting on their 
value to the College and the raising of the Colleges profile with two parliamentary 
questions being raised in the Scottish Parliament, and an invite to Jamie Hepburn, 
Minister for Further Education, Higher Education and Science of Scotland to 
attend the College; 

• met with the new Chair of Colleges Scotland;  
• attended GCRB – Chairs and Principals Economic Recovery Group;  
• attended Standards Commission workshop; and  
• held the Principals’ 6 monthly review. 

 
Following his summary, the Chair sought the views of members on the request for 
responses to the effectiveness of regionalisation within Scotland’s Colleges, requested by 
the Scottish Parliament, Education Committee.  The Chair advised that a joint response with 
the other two Glasgow Colleges was planned.  Discussion followed and members agreed 
with this approach, welcoming the opportunity to work collaboratively with the other 
Colleges.  Members noted the requirement for the response to include elements that 
showcased the uniqueness of the College and its work within the communities served.  
 
The Chair confirmed that one to one meetings with individual members would be scheduled 
prior to the June Board meeting.   
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The Chair also sought member’s views on the number of face to face or online Board 
meetings, referring to the recent survey by the Secretary to the Board.  Members opined 
that at least one meeting should be face to face for both the Board of Management and the 
standing committees, either the first or last meeting of the session and highlighted the value 
of face-to-face meetings, particularly for new members.  The Chair thanked members for 
their comments and advised a decision would be taken in mid-April for the June Board 
meeting arrangements, taking cognisance of the Covid-19 situation. 
 
The Chair invited comments from members on the College showing support to the people of 
Ukraine, given the current crisis.  Considerable discussion followed amongst members and 
potential options included a statement of support, conversations with the Student 
Association Executive on support initiatives, collaborative working with Glasgow Clyde 
College i.e. ESOL provision and dialogue with third sector organisations.  Members agreed 
that the College was willing to provide educational support when requirements are known, 
and further information becomes available from the Scottish Government. 
 
Concluding his update, the Chair sought views from members on attending a Board of 
Management dinner.  Members discussed potential dates and any diary conflicts.  Members 
agreed the Board Development Session originally scheduled to take place on 27 June 2022, 
be brought forward a month with a Board dinner taking place week beginning 23 May 2022. 
 
Action:  The Chair, Secretary to the Board and Governance and Executive Support 
Manager to confirm a new earlier date for the Board Development Session as 
discussed and confirm a date for a Board Dinner week commencing 23 May 2022, 
updating the Board calendar as appropriate. 

  
 b) Principal’s Update Report 

The Principal spoke to the content of the report, which detailed a summary of key activities, 
meetings and events attended since the last meeting of the Board of Management.   
 
The Principal advised members that the Scottish Government had published an update to the 
Coronavirus (COVID-19): Scotland’s Strategic Framework on 22 February 2022 and 
highlighted the different approach to managing Coronavirus risk at a local level going forward.  
He reported that University and College guidance was last updated on 23 December 2021.  
The Principal informed members that increased student footfall on campus would take place 
in block 3 of this academic year and provided assurance to members that the College 
continued to mitigate risks in line with the published guidance, referring to the collaborative 
working between management, staff, the Student Association and Union colleagues as part 
of the College Transformation and Renewal Consultative Committee.   
 
D Smeall drew member’s attention to the Strategic Risk Register Mapping table within item 
06 of his report and highlighted opportunities to improve the student experience with the 
increase of students on campus and the potential impact on retention figures.  
 
The Chair thanked the Principal for his update and invited questions from members.  
 
In response to a question from a member, the Principal confirmed that regular dialogue is 
maintained with the other Glasgow Colleges to ensure Coronavirus arrangements are in 
alignment, however, there are slight nuances between the Colleges.  He added that regular 
feedback is also received from the Student Association Presidents.   
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Reference was made to meetings with MSPs and the MP as listed in the report with the Board 
Member commenting on the time commitment and positive outcomes for the College.  The 
Principal responded that meetings were worthwhile and raised the College profile on a 
national level. He went on to highlight areas where he and other College Senior Managers 
engaged as members of national groups including Foundation Apprenticeships (FAs), 
National Bargaining (NB) and Young Persons Guarantee (YPG). He emphasised the 
importance and impact of such representation at a national level.  He confirmed that one such 
example was that £10m of funding had been secured nationally as part of the Young Persons 
Guarantee, with the College expecting to receive approx. circa £400k (assuming proportional 
distribution across the sector), which would have been unlikely to be secured without such 
engagement 
 
Members of the Board of Management noted the content of the Principal’s Update Report.  

  
 c) Student Association Update  

The Student Association Presidents’ spoke to the content of the report that sought to provide 
members with an update on the Student Association (SA) activities so far in session 2021/22. 
 
J McGunnigle reported the Student Association (SA) had launched several social clubs and 
societies as detailed in the report and confirmed that engagement figures were positive.  He 
further reported that the SA had recruited and confirmed the officers of the Student Executive 
Committee and drew member’s attention to the various projects the officers were engaging 
in.  He continued to report that the Health and Safety Manager had attended meetings with 
Class Representatives in February 2022 providing an update in relation to COVID-19 and the 
health and safety mechanisms in place at the College.  He confirmed that the information was 
well received, and he thanked the Health and Safety Manager for attending. 
 
L McLaren reported that the SA had been successful in their recent funding application to the 
Small Grant Scheme and had received £277.70 to be used for the Student Executive 
Committee to attend training available from Think Positive, in areas such as mental health 
awareness, understanding stress and anxiety, and self-care.  
 
Members of the Board of Management passed on their congratulations to the Student 
Association on the successful grant application and noted the content of the report.  

  
7. Standing Committees 
 Draft Standing Committee Minutes  

a) Finance and Resources Committee – 8 February 2022  
The Chair of the Finance and Resources Committee provided members with an overview 
of the reports considered at the meeting and added that in addition to financial risks the 
Committee sought to consider the impact on students.   
 
b) Executive Committee – 10 February 2022 
The Chair of the Executive Committee provided members with an overview of the 
discussions held at the meeting and advised that a report on Foundation 
Apprenticeship delivery featured on the Board agenda.   
 
c) Audit and Risk Committee – 22 February 2022  
The Chair of the Audit and Risk Committee provided members with an overview of the 
discussions held at the meeting that included: 

• item 09 - Internal Audit Report, Student Support Funds – the audit received the 
highest rating with no recommendations, demonstrating a good infrastructure 



 

IP/DHD 
March 2022 

being in place for student support.  Members commented it was unusual to see 
an audit report with no recommendations and it was agreed that the Chair would 
draft a letter to congratulate the Head of Student Support Services and her 
team; and   

• item 10 – Internal Audit Progress Report – slight rescheduling agreed to 
accommodate reporting commitments/time pressures.  
 

d) Learning and Teaching Committee – 2 March 2022  
The Chair of the Learning and Teaching Committee provided members with an overview 
of the discussions held at the meeting that included: 

• echoed the comments made in relation to the positive Student Support Funds, 
internal audit report; 

• considered three items for approval, featured on the agenda (Item 17); and 
• agreed a meeting to be scheduled prior to the new academic year with the Vice 

Principal – Curriculum and Quality Enhancement to consider College profile 
figures and the launch of the Adult Learning Strategy. 

 
The Chair thanked the Chairs of the sub-committees for their updates and encouraged all 
members to review the Audit Scotland - Planning for Skills Report.  
 
ACTION:  The Chair to draft a letter to the Head of Student Support Services and her 
team, congratulating them on a positive internal audit report.  

  
 Items for Approval and Endorsement 

 
8. a) Code of Conduct, Standing Orders, Conflict of Interest Policy and Register of 

Interests 
 
The Director of Corporate Services spoke to the content of the report, which sought approval 
on revisions to key governance documents that were either due for review or required 
amendments in line with revisions made to the Model Code of Conduct for Members of 
Devolved Public Bodies.   
 
The Director advised members that it was recommended that the College adopt the Model 
Code of Conduct in its entirety and drew members attention to the proposed amendments 
within the College Code of Conduct detailed in the report.  She further reported that minor 
changes were also made to the College Standing Orders, Conflict of Interest Policy, and 
Register of Interests, including duration of meetings.  The Director informed members that 
further revisions were denoted in blue text within the appendices of the report.  Concluding 
her summary, the Director informed members that she had registered to attend a Standards 
Commission workshop to go over the Model Code of Conduct in more detail, ensuring  
College governance documents continued to be robust and fit for purpose.    
 
Members discussed the proposed changes in detail with an emphasis on the differences 
between declaring an interest and having a ‘connection’ and a Board Member being required 
to leave a meeting.  Members opined that more clarity was needed around the definition of 
both.  The Director agreed to seek further clarity from the Standards Commission to reassure 
members. 
 
Further discussion was held amongst members in relation to the duration of meetings as 
noted in the Standing Orders.  Members agreed meeting length would remain as two hours 
and a slight revision to the wording within the Code with the removal of the word ‘normally’. 
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Members of the Board agreed to:  

i. note the content of the report, links and appendices;  
ii. approve the Code of Conduct subject to further clarification on the definitions of 

declaration/connection of an interest; the Director of Corporate Services would 
advise following attendance at the Workshop on 22 March 2022; 

iii. approve the Standing Orders with the removal of the word ‘normally’ at paragraph 36 
– length of Board of Management Meetings;  

iv. approve Conflict of Interest and Register of Interests documentation as contained in 
the appendices of the report; and  

v. note that the Director of Corporate Services will feedback any additional/useful 
information gleaned at the Standard Commission workshop and will further advise on 
any communication from the Public Appointment Team which is currently awaited.  

 
ACTION:  Director of Corporate Services to provide further clarification on the 
definitions of ‘connection’ and declaration of interest.  
 

9. b) Copyright Policy 
 
The Director of Corporate Services spoke to the content of the report, which sought to provide 
members with an update in relation to the College’s Copyright Policy.   
 
The Director informed members that the Copyright Policy required a refresh, and a request 
was made to a sector Copyright expert to review the policy and associated licensing.  The 
Director added that the College holds licenses to play background music on campus and as 
a consequence of lockdowns due to the COVID-19 pandemic a financial saving was pursued 
with the licensing agencies; she confirmed work continued to be ongoing.  The Director further 
reported that following approval of the policy, appropriate training would be delivered to both 
staff and students to raise awareness and understanding of the policy.     
 
Members of the Board of Management agreed to:  

i. note the content of the report and appendix;  
ii. approve the Copyright Policy contained in the appendix of the report; and  
iii. note that the Director of Corporate Services will ensure that appropriate licenses are 

in place to meet College requirements and that the updated Copyright Policy is rolled 
out in an appropriate manner to all staff and students.  
 

10. Voluntary Severance Scheme – Reopening for Regional Foundation Apprenticeship 
Team - NOT IN THE PUBLIC DOMAIN  
Members agreed for the Vice Principal – Operations to speak to items 10 and 13 together, 
which sought to provide members with an update on Foundation Apprenticeship (FA) delivery 
since the previous update at the December 2021 Board meeting, and to request approval for 
the reopening of the Voluntary Severance Scheme to members of the Foundation 
Apprenticeship Team.  
 
The Vice Principal – Operations took members through the content of her report on the future 
delivery of FA programmes.  She reported that a new regional approach had been agreed by 
the three Glasgow Colleges involving collaborative working and a digitised front end facing 
system for access to applications etc.  J Evans advised that further detail was presented to 
the College’s Executive Committee at their meeting held on 10 February 2022 and included 
as an appendix for member’s information.  The Vice Principal also confirmed that all three 
Colleges were in support of securing employment for the team members affected.  
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J Evans continued to report on the consultative and transparent approach taken and informed 
members that she now met with the FA Team on a fortnightly basis with HR and Trade Union 
representatives present too, adding that these meetings facilitated opportunities to share 
progress updates, and for the FA Team to ask questions.  In addition to meetings held with 
the FA Team, the Vice Principal highlighted other forums where further discussions were 
taking place including, JNC Unison meeting and the Regional Sustainability Group (RSG), a 
finance and HR subset of the Glasgow Colleges Group. J Evans reported the last meeting of 
the RSG focused on the HR implications of the proposed changes and those present 
considered legal advice on TUPE (not applicable at present), the potential use of Voluntary 
Severance, protocols for sharing employment opportunities across the region, and potential 
approaches to the sharing of regional team costs.  It was agreed at this meeting that the other 
Glasgow Colleges would share internal and external vacancies with Glasgow Kelvin so these 
may be shared with the FA Team as an interim measure.   
 
In relation to Voluntary Severance, the Vice Principal sought approval from members to 
reopen the Voluntary Severance scheme specifically to the FA Team to provide staff members 
at risk with further options to consider, should an alternative position within Glasgow Kelvin or 
the other Colleges not be available.  
 
The Chair thanked the Vice Principal for her update and invited comments or questions from 
members.  He added that as the scheme was open to seven members of staff within the FA 
Team, it may be prudent to provide staff with the financial detail on request rather than 
expressing a note of interest.   
 
The UNISON representative highlighted that the union preference would be to secure 
employment for the team and avoid the use of Voluntary Severance.  She expressed the FA 
Teams concerns to members and referred to the five proposals detailed in the report and 
requested further discussion with input from the staff members involved. 
 
The Chair thanked the UNISON representative for her feedback and empathised with the 
team’s current situation.  He highlighted the changes to the funding arrangements were 
outwith the College’s control and acknowledged the continuing efforts made by the 
management team to secure employment for the staff impacted by the changes.  In relation 
to the five proposals referred to; these had been fully explored and discussed by J Evans with 
sister colleges. 
 
The Principal advised the report contained a timeline of discussions to date and confirmed 
there was only one option to take forward.  He provided assurance to all that the management 
team were committed to the consultation process and union representatives, and staff 
involved would be kept informed of further developments throughout the process.  
 
Members empathised with the team and recognised that the option for Voluntary Severance 
may be a preference for some.  The Chair highlighted to members that applications for 
Voluntary Severance required prior approval by the Board’s Remuneration Committee.  
 
Members of the Board of Management agreed to: 

i. note the contents of both reports and appendices;  
ii. approve the VS Scheme and its opening on 09 May until 08 July 2022; 
iii. note that the College will continue to consult fully with staff representatives in respect 

of the operation of the VS Scheme;  
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iv. note that all offers of VS will be approved by the Remuneration Committee prior to 
being communicated to members of staff;  

v. note that the Board of Management is informed of the outcome of the operation of 
the proposed VS scheme at an appropriate future meeting; and  

vi. note the steps taken to begin the transition to a new regional approach to Foundation 
Apprenticeship delivery.   
 

 Items for Noting 
 

11. Supporting College Strategy 2022-27 - Strategic Framework, Metrics & Priority Mapping 
(Ref EFER Action / GAP 08) – NOT IN THE PUBLIC DOMAIN  
The Principal spoke to the content of the report, which provided members with an update of 
the latest elements adopted as part of the College’s new Strategic Planning Framework (SPF).  
He highlighted that work undertaken relating to Strategic Priority Mapping and Strategic 
Performance Metrics addressed the recommendation contained within the EFER and Self-
Evaluation Report 2020-21. 
 
D Smeall informed members that the next stage in development of the SPF was the Strategic 
Performance Metrics (Scorecard) and Strategic Priority Mapping.  He reported that although 
work was still in development stage, considerable progress had been made.  The Principal 
continued to advise that the concept behind the new framework was to ensure the process 
was as lean as possible.  He drew members attention to the SPF (available electronically), 
noting, that the overall College Strategy 2022-27 would be supported by seven supporting 
strategies.  He advised members that the College Corporate Strategy was currently being 
written at present and would include frameworks such as stakeholder engagement and risk 
management etc.     
 
In relation to Strategic Priority Mapping, the Principal reported that this exercise involved a 
considerable amount of work.  He explained further that Board members will have the ability 
to see details of high level and significant projects undertaken and how these contribute to 
Strategic Priorities.  D Smeall continued to report that similarly to the Strategic Performance 
Metrics, comprehensive qualitative and quantitative data would be mapped against Strategic 
Priorities within set parameters, providing members with comfort and confidence in the data 
presented.  
 
The Principal drew member’s attention to the newly designed flash report, he informed them 
that for the purposes of this meeting the report had been populated with historic data to give 
members a visual example of how the flash report would look.  He indicated that data within 
the flash report would be presented in an infographic style on a quarterly basis and members 
had the option to delve further if they chose to.  He indicated that there would be a central 
data point with a shift towards a more automated process.  He added that College 
management would be able to analyse the data for their areas as appropriate avoiding 
duplication of effort.  He advised members that he expected the first full report using the new 
SPF tools, to be presented at the Boards meeting in March 2023, when the reporting cycle for 
the previous College Strategy had concluded.  
 
The Chair thanked the Principal for his comprehensive report and commented, that the Board, 
having approved the College Strategy were responsible for ensuring ongoing progress against 
each of the priorities.  He added that the Board would monitor implementation of the College 
Strategy, seeking assurance from the Executive by using the high-level flash reports. 
 
The Chair invited questions or comments from members.  
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Members commented on the positive direction and how the tools would contribute to 
supporting College Strategy and allow staff to recognise their contribution and impact.  In 
response to a question, the Principal confirmed that PowerBi would be used to display data.  
Members noted that the flash reports would be key for the Board and enrich discussions at 
future meetings.  Members agreed that a short development session prior to a future board 
meeting take place when further development work had been undertaken. 
 
Members of the Board of Management agreed to: 

i. note the contents of the update report; and  
ii. note the Principal’s opinion that the items within the report relating to Strategic 

Priority Mapping and Strategic Performance Metrics fully address the Governance 
Action Plan Item 8. - August 2021 – EFER and Self-Evaluation Report 2020/21 
recommendation.  
 

ACTION:  Development session for Board Members on the use of new tools to 
support College Strategy to be arranged when appropriate. 
 

12. Progress Against Strategic Plan 2020-23 and Transformation & Renewal Plan 2020-23 
Mid-Year Review AY 2021-22 – NOT IN THE PUBLIC DOMAIN  
The Principal spoke to the content of the report, which sought to provide members with an 
update in relation to progress against targets set for the Strategic Plan 2020-23 and the 
Transformation and Renewal Plan 2020-23.   
 
The Principal provided members with an overview of the key points detailed in his report 
referring to credit targets, class sizes, early withdrawal rates and a continued drive towards 
efficiency.  He further reported that the College continues to be in a stable position.   
 
The Chair added that it would be beneficial for the Board to have a paper or presentation at a 
future meeting on the College’s engagement with employers, aligning with the skills agenda  
 
Members of the Board of Management agreed to note the contents of the update report. 
 
ACTION:  Directors of Curriculum/Director of Business Development to draft a report 
or presentation on employer engagement for the June 2022 Board meeting.  
 

13. Future of Foundation Apprenticeship Delivery – NOT IN THE PUBLIC DOMAIN  
 
This item was discussed alongside Item 10 – Voluntary Severance Scheme – Reopening for 
Regional Foundation Apprenticeship Team – NOT IN THE PUBLIC DOMAIN 
 

14. Finance Report – NOT IN THE PUBLIC DOMAIN  
(Including, Management Accounts to 31 January 2022 and the Quarter 2 Forecast) 
The Vice Principal Operations spoke to the content of the report produced by the Vice 
Principal Operations and Head of Finance.   
 
The Vice Principal reported the quarter two forecast showed a £36k adjusted operating 
position and explained a number of shifts for this position as detailed in section 3.2 of her 
report including a reduction in SFC income with the potential clawback of 2100 credits and 
carry forward of mental health funding to 2022/23.  In relation to non SFC income, the Vice 
Principal reported a positive variance with the College receiving £250k in business interruption 
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insurance that was not budgeted for.  Under Staff Costs the Vice Principal highlighted the 
College expected to receive over £50k from the Strathclyde Pension Fund.     
 
The Vice Principal informed members that the College Management Accounts showed a 
positive swing as reflected in the quarter two forecast and drew member’s attention to the 
explanation notes in sections 4.1 and 4.2.2 of her report.   
 
When reporting on Student Funds, the Vice Principal informed members that the College 
received additional funding (£136k for FE Discretionary and £153k of Digital Funding).  The 
Vice Principal advised that currently the Director of Digital Services and the Finance and 
Student Funding Manager were working together to utilise the additional funding ensuring it 
is used in a meaningful way and to the benefit of learners.  
 
The Chair thanked the Vice Principal and invited comments or questions from members.  
 
Members opined the notes within the tables of the Vice Principals report providing an 
explanation for variances was most helpful.   
 
Members of the Board of Management agreed to:  
i) note the financial position reflected in the Quarter 2 Forecast; 
ii) note the actual financial performance for the first 6 months of the year reflected in the 
Management Accounts to 31 January 2022; 
iii) note the Student Funding position; and 
iv) note that the Mid Year Return is due to be submitted to the SFC by 31 March 2022 and 
that this will be prepared in line with the Quarter 2 Forecast. 
 

15. National Fraud Initiative 
 
The Vice Principal Operations spoke to the content of the report, which sought to provide 
members with an update in respect of the College’s participation in the National Fraud 
Initiative (NFI). 
 
The Vice Principal advised members that the College has participated in the NFI since 
academic year 2015-16 with the last update being provided to the Audit and Risk Committee 
at their meeting held in June 2018.  She made members aware that the omission of further 
updates was due to the changes in management structure during the period lapsed and this 
had been acknowledged by the College Auditors, who have recognised that senior 
management are committed to the exercise and carry out their duties to a high standard, 
therefore, an overall score rating of an Amber rating rather than Red has been awarded.  The 
Vice Principal provided members with assurance that the checklist would feature at future 
Audit and Risk Committee meetings in line with the meeting cycle.  
 
The Vice Principal continued to report that the NFI had identified no instances of fraud within 
College transactions, however, there were errors identified amounting to £16,425.72.  She 
confirmed that this related to five duplicate records by supplier invoice and amount but 
different creditor reference and name, resulting in potential payments to the incorrect supplier.  
She confirmed that the Finance Team have acted on this and where a duplicate payment has 
been made either a credit note has been received or the payment returned to the College.   
 
Members of the Board of Management noted the content of the report and the College’s 
participation in the National Fraud Initiative. 
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 Items of Correspondence  
 

16. Reappointment – Chair of Glasgow Colleges Regional Board  
The Chair confirmed that Janie McCusker had been reappointed as Chair of the Glasgow 
Colleges Regional Board for a period of two years.  
 

 Items for Information 
 

17. a. Review of HE and Essential Skills Strategies – Approved by L and T Committee 
on 2 March 2022 

b. Admissions Policy - Approved by L and T Committee on 2 March 2022 
c. Code of Learner Behaviour - Approved by L and T Committee on 2 March 2022 

 
The Chair of the Learning and Teaching Committee informed members that the above items 
had been approved with a recommendation made for a separate disciplinary procedure to be 
drafted to accompany the Code of Learner Behaviour.   
 
Members noted items 17a-c for information.     
 

 Risk, Equality and Data Protection – Discussion 
 

18. Risk Management – Risk Issues to be considered as a consequence of the 
consideration of the above agenda  
Members agreed no new risk management issues had arisen as a consequence of the 
business conducted at the meeting held on 14 March 2022. 

  
19. Equality Management – Equality Issues to be considered as a consequence of the 

consideration of the above agenda  
Members agreed that no new equality issues had arisen as a consequence of the business 
conducted at the meeting held on 14 March 2022. 

  
20. Data Protection – Data Protection Issues to be considered as a consequence of the 

consideration of the above agenda  
Members agreed that no new data protection issues had arisen as a consequence of the 
business conducted at the meeting held on 14 March 2022. 

  
31. Closure 

The meeting closed at 7.35pm with the Chair thanking members for their attendance and 
contribution.  

  
32. Date of Next Meeting 

The next meeting of the Board of Management will be held on 13 June 2022. 
  

 

 


