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Board Meeting: 25 April 2022

As part of our board meeting on Monday 25 April 2022, it was agreed that our Regional Update for
College Board Members would be reinstated on a trial basis. | am delighted to share news from the
Glasgow Colleges’ Regional Board directly with you all and hope you will find these updates

informative.

I’d like thank all board members for their continued contribution and commitment to the Glasgow

college region.

Our next board meeting will be hosted in person on Monday 20 June 2022 at Glasgow Clyde

College’s Langside Campus.
Janie McCusker

Chair, Glasgow Colleges’ Regional Board

Economic Recovery Group

Lead members of the Economic Recovery Group, Willie Mackie and Ross Martin, presented an
overview of their national work to date and facilitated a discussion on progressing Glasgow-focused

regional work in support of the Glasgow college system, its learners and communities.

GCRB's chair and executive director along with the chairs and principals of the assigned Glasgow
colleges have held information-sharing and development sessions with the Economic Recovery

group, a partnership which has been funded by Colleges' Development Network.

The board committed to a partnership with ERG to progress this work for the Glasgow college region

and this work is now moving forward as agreed.

Risk Register
The board discussed proposed changed to the Risk Register. It was agreed that Brexit would be
retained and redefined in the Risk Register and that some risks (cyber security and sustainability)

should be reviewed by the Audit Committee, alongside the board’s target risks for each category.
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Outcome Agreement and Programme of Action 2022-23

The Executive Director informed the Board that SFC guidance is awaited and that an interim Outcome
Agreement has been prepared for 2022-23, which has been shared for review with the colleges and
Performance and Resources Committee.

The Performance and Resources paper on approaches to regional finance was presented, with an

updated proposal on Action for Children.

Indicative Funding Allocation 2022-23

The board was presented with indicative funding allocations for 2022-23, issued by the Scottish
Funding Council on 24 March 2022 and approved by the GCRB Performance and Resources Committee
on 12 April 2022. The board agreed that final funding allocations for 2022-23, including proposals for
student funding and Foundation Apprenticeships, are considered at the next meeting of the

Performance and Resources Committee.

Colleges’ Scotland Draft Strategy Framework
The Colleges’ Scotland Draft Strategy Framework is being presented to all boards for consideration,
with a consultation period to 6 May 2022. Feedback from Board members was gathered to issue to

Colleges’ Scotland to support and inform the framework.

Nominations and Remuneration Committee

Approval was received to progress with non-executive board member approval, as well as support

staff election/timetable and the extension of the Chair of Glasgow Kelvin College.

GCRSE

Johanna Thompson, Student President at Glasgow Clyde College, presented an update on the
regional football tournament event, taking place in May 2022 in support of the White Ribbon
campaign and highlighted the environment and sustainability work that Project Manager Sue

Roberts has delivered with students across the colleges.



