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Introduction

This report provides an update on current College Community Learning and
Development activity.

Update on Community Learning and Development

a) Current Status of CLD activity and post-lockdown plans

Youth Access Provision

CLD activity through Youth Access, Transitions and Community Achievement Awards
for session 20/21 has been limited due to Government restrictions and the furlough
scheme has been used to reflect this. The team have continued with reduced service
where possible and created some innovative online sessions to engage our communities
and most vulnerable learners at this time. Our priority is to bring learners back to face to
face sessions in line with the phased route map set out by the Scottish Government.

CLD staff resources are deployed to enable one to one engagement with our hardest to
reach learners and family network prioritising wellbeing with support. Further, we have
continued engagement with our valued partners to offer support and service in line with
our Glasgow Communities Fund objectives and targets.

Despite the very restrictive operating conditions we have continued partnership work
with a number of community partners (including Fuse and Pavillion Youth Cafés,
Wallacewell Foundation, Glasgow Life, NG Home and Brunswick Community Trust.
Example programmes include an online youth access summer music festival and a
Street Work programme in partnership with Glasgow Life.

The musical workshop supported young people to create an online music festival in
December 2020. 10 young volunteers helped to produce this piece of work which
supported young people to perform using YouTube:

https://www.youtube.com/watch?fbclid=IwAR1M-
DWMIVMPztbISMOONOreBVxZxpl7P2-
MhWKkalJAVKkxGflmyd4t41YY4&v=1vTYTsRTVqgc&feature=youtu.be

The street work programme was developed and deployed in October 2020 after 2 CLD
workers were trained by Glasgow Life. This presented the Youth Access programme
with an additional resource to engage young people, helping to direct them into College
and partner services. Within the first few weeks of delivery, the Bridge enrolment total
increased from 6 to 39 as a result. Street work was initially deployed from 4.30pm - 8pm
which had a degree of success, but following recommendations from street work staff,
the times changed to 3.30pm to 8pm to help engage with young people as they left
school. This development saw an increase in engagement, from around 15 on any given
evening to an average of 50.


https://www.youtube.com/watch?fbclid=IwAR1M-DWMIvMPztbISMQ0NOreBVxZxpl7P2-MhWkglJAVkxGflmyd4t41YY4&v=1vTYTsRTVgc&feature=youtu.be
https://www.youtube.com/watch?fbclid=IwAR1M-DWMIvMPztbISMQ0NOreBVxZxpl7P2-MhWkglJAVkxGflmyd4t41YY4&v=1vTYTsRTVgc&feature=youtu.be
https://www.youtube.com/watch?fbclid=IwAR1M-DWMIvMPztbISMQ0NOreBVxZxpl7P2-MhWkglJAVkxGflmyd4t41YY4&v=1vTYTsRTVgc&feature=youtu.be

CLD support has also been directed to the development of a new Springburn Youth
Access initiative, in partnership with NG Homes and the Brunswick Community Trust.
This initiative was developed while face to face delivery was permitted, unfortunately
during roll out restrictions heightened meaning only online delivery was permitted. It
was decided our presence through the most recent lockdown was imperative, even with
low engagement expected for an online service, to keep continuity of promotion for
future success.

We look forward to working with the local community and growing our provision within
GKC Springburn campus while incorporating Street Work to reach out to our most
challenged youths and families.

Transitions Provision for Care Experienced Young People

Session 20/21 recruited 2 class groups with delivery at our Easterhouse and East End
campus. Adhering to Government guidelines and restrictions learning has continued
with a blended approach. Face to Face delivery and learning is the preferred option for
these learners and opportunity for such has been maximised when permitted.

To assist remote delivery learners were provided with a mobile device with connection
data available to assist engagement. This has proved helpful in connecting with many
young people as they stay at home but not all where home life is not suitable for this
type of activity. In such cases connection has been kept during lockdown using
telephone calls and supported by external partners.

Timetabled blended delivery included personal development along with core certificated
subjects and vocational integration over a range of areas with 20 leaners benefiting from
group and 1 to 1 sessions:

e Core subjects delivered by Maths and English teaching staff with CLD support;

e Vocational subjects delivered by Sport and Catering teaching staff with CLD
support; online practical cookery sessions being particularly successful during
lockdown;

e CLD staff providing emotional support to students and families with relationships
and wellbeing being at the core of sessions; and

e Continued links with Social Work and other 3" sector support agencies to ensure
wellbeing of our leaners along with a safeguarding perspective.

Community Achievement Awards

The CLD staff continue to support community groups and individuals undertaking these
awards. The awards are pitched at 3 levels and at present we have 157 learners
enrolled across the portfolio.

This service is fully online at the moment and moving positivity towards success for
those able to engage online. For groups requiring face to face support we plan to
reinstate these sessions post Easter break in line with Government guidelines and
proposals set within the lockdown Route map for college learning.
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b) CLD Staffing Restructure

The current Community Learning and Development service and staffing structure has
been in place for some time. The majority of posts within the staffing structure are linked
to external funding. As outlined at a previous meeting of the Committee, the College
applied to the City of Glasgow, Integrated Grant Fund for monies to support its service
delivery. As part of the bid the College detailed that this service has been in place for
some time and that it was supported through a staffing complement that had built up
over the years. The Grant process indicated that successful bids would be capped at
£200k. The College submitted a bid for £512k. In April 2020, the College was advised
of the outcome to its bid. Its external funding reduced from almost £630,000 to
approximately £265,000 per year.

The College is now progressing a full review of CLD services and associated roles while
aligning its requirements within the external funding available and the needs of our
communities and learners. This review is being undertaken in context of other changes
in the College Structure which were implemented in August 2020. At that time CLD
support areas moved to the Faculty of Health Care and Learning Development now
named Health Care, Community and Learner Development.

The key objectives of this review are to:

i. deliver a more joined up and impactful service offer, with staff undertaking more
substantive multi-skilled roles across all Community Learning and Development
services;

ii. ensure the Community Learning and Development roles supports community
partners and College learning for our most challenged and at-risk learners; and

iii. to ensure the financial sustainability of the College reflecting the significant loss
of external funding for Community Learning and Development services.

The College has now developed a revised job description for the role to ensure that the
CLD staff are able to work across all areas of service delivery as historically staff have
been deployed to cover one area of the service delivery and this is no longer sustainable.
Staff who require training and development where they feel this is required will be
supported.

Consultation on a restructure of CLD staffing is now underway and expected to be
completed by end of March 2021. The College are not proposing to make any staff
redundant and will work with the Trade Union and the staff to look at options and a way
forward within the budget available.

c) CLD Planning Guidance Event — Collaborating for Improvement 2021 — 24

GKC were represented at this event on 9/2/21 where over 80 CLD staff and employers
attended. The purpose of the event was to lead to increased and shared understanding
of:

¢ the role that Community Learning and Development (CLD) practitioners will
play in rebuilding from COVID-19 pandemic;

¢ the guidance that the Scottish Government expects local authorities to take
into account when meeting their statutory requirements for CLD; and
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¢ what further local/regional/national support with CLD planning would be most
useful

The event was introduced by Richard Lochhead MSP, Minister for Further Education,
Higher Education and Science leading to discussion groups around the topics with
feedback concluding this very informative event.

It was fully recognised that CLD practitioners will have a vital role to play in rebuilding
their communities from the pandemic and responding to new challenges ahead. Plans
to ensure we are leading and supporting recovery are underway at GKC and will be
developed in partnership with learners and communities ensuring their needs inform
priorities of service provided.
Our challenge is to ensure we have adequate and efficient CLD support and embed
priorities for recovery focusing on wellbeing, personal growth and family values building
strong communities for the future.
Resource Implications
The reduction in Glasgow City Council funding for CLD activity will have a significant
impact on expected College income levels going forwards. As indicated above, the
College is considering the implications of this reduction and identifying options to
mitigate the impact of this reduced level of funding.
Equalities
The ongoing restrictions related to COVID-19 have significantly constrained community
outreach participation levels. As a result, overall levels of engagement with students
from SIMD10 areas will have decreased in comparison to historical levels.
Risk and Assurance
This report provides assurance that the College is continuing to innovate in the delivery
of community outreach activity and reach out to north east Glasgow residents at this
very challenging time.
The reduction in funding by Glasgow City Council increases risks to the financial
sustainability of the College. However, the College is seeking to minimise these risks
through a proposal to restructure CLD services.
Data Protection
There are no data protection implications arising directly from this report
Recommendations

Members are recommended to:

i.  note the contents of the report

Further Information

Members can obtain additional information on the contents of this report from Tracy
Leavy, Director of Community Engagement and Curriculum.
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