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GLASGOW KELVIN COLLEGE
Learning and Teaching Committee — 16 March 2021
Learning, Teaching and Assessment Update

Report by Vice Principal Curriculum and Quality Enhancement

Introduction

This report provides an update on a range of Learning, Teaching and Assessment
matters.

Update on Progress to Deliver 2020-21 Curriculum Plan

Whilst Scottish Government regulations allowed in principle for the College delivery on-
campus learning for time critical and essential activities, based on discussions with
managers and staff and student representatives, the College took the decision to deliver
all learning remotely over the period from January to March. This was in line with most
other colleges across Scotland.

Following discussions with Colleges Scotland members and the Scottish Government it
was agreed that from March colleges would begin to provide on-campus learning for a
small number of high priority learners. A letter from Richard Lochhead, Minister for
Further and Higher Education and Science confirming the Scottish Governments
position is attached as Appendix 1 for information.

In terms of Glasgow Kelvin College, out on-campus activity has focussed primarily on
final year construction apprentices and some performing arts courses. This activity is
now being delivered at Springburn and East-End campuses and equates to less than
5% of normal on campus activity levels.

The College is continuing to feed in to Scottish Government planning for further the
easing of the lockdown. However, at present it seems likely that there will continue to
be very low levels of on-campus activity until after the Easter break.

Given this greater certainty of likely on-campus access for the remainder of the
academic year, an exercise is being completed to evaluate which courses are likely to
be able to complete this year, and which will need to defer into next academic year. At
the time of writing this exercise is not yet complete but initial evidence suggests that the
level of deferred learners whilst greater than last year, will still be relatively low.

Alongside the above noted work to plan for the completion of 2020-21 courses, the
Committee should be aware that following a vote of its members, EIS-FELA have
indicated their intention to strike for 15 discontinuous days across the remainder of this
academic year. This is in relation to a dispute focussing on the replacement of lecturer
posts with instructor/assessor posts at other colleges. Discussions are continuing
between representatives from the Employers Association and EIS-FELA and therefore
the dispute may be resolved prior to the first day of strike action planned for the 16t
March. However, should the strike action go-ahead, this would have a potentially
significant impact on our plans to complete qualifications this academic year.



Scottish Qualification Authority Guidance

On the 21 January, in light of increasing restrictions associated with Covid-19 SQA
agreed to make further changes to the assessment arrangement of some group awards.

The revised SQA guidance is attached for information as Appendix 2.
In effect, this means that there are now three broad options for most SQA awards:

e Option 1: assess the award making no changes to unit assessments;

e Option 2: assess the award making amendments to unit assessment
conditions in line with SQA allowances; and

e Option 3: assess the award at qualification level, using a holistic approach
based on critical competencies.

In terms of the option 3, SQA are still defining fully the critical competencies to be used
and the associated quality assurance arrangements for this approach. Overall, SQA
would prefer this third option to be used as a last resort and there will be increased
external scrutiny on use of this approach.

Currently most Glasgow Kelvin College courses are using option 2 (amended route).
However, if on-campus access continues to be limited, then more courses will convert
to using a holistic approach to assessment (option 4).

Credit Delivery Position

To date the College has delivered approximately 75,000 Credits representing almost
95% achievement of the College’s total Credit target for 79,093. This is in line with
previous year activity levels at this point in the academic year. This represents a very
positive achievement as significant areas of our normal delivery such as school
partnership and community-based activity have been seriously curtailed due to
Coronavirus related restrictions.

On December 18, the College was offered additional Credits for Youth Guarantee
activity (ages 16-24) and National Transition Training Fund (ages 25+). For Glasgow
Kelvin College, this totalled around 1,000 Credits of additional activity, with around 75%
of this drawn from Youth Guarantee funds. As outlined in Appendix 3, the attached
circular, the SFC has stated that delivery should start within this Financial Year and
complete within this academic year. However, given the lockdown and closure of
college campuses, and the fact that this activity must be additional to Core and ESF
activity, it is very likely that the College will not be able to make use of these additional
funds.

Resource Implications
No significant resource implications are identified as a result of this report.
Equalities

There are no equality implications arising directly from this report.
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7. Risk and Assurance
The Credit delivery update information in this report provides assurance that the College
is continuing to make progress towards achieving both the College’s Core and ESF
Credit targets.
There is an increased likelihood that students are unable to complete their qualifications
within this academic year and if this happens, the College will have to integrate deferred
students into its planning for the 2021-22 academic year.

8. Data Protection
There are no data protection implications arising directly from this report

9. Recommendations
Members are recommended to:
i. note the contents of the report.

10. Further Information

Members can obtain additional information on the contents of this report from Robin
Ashton, Vice Principal Curriculum and Quality Enhancement.

Glasgow Kelvin College

RA
07/03/2021
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Appendix 1

Science Riaghaltas na h-Alba

Minister for Further Education, Higher Education and v' ‘ Scottish Government
IA gov.scot

E: scottish.ministers@gov.scot

College and University Principals

03 March 2021,

Dear Principal,

| am writing to update you following the First Minister's statement to Parliament today on the
current COVID-19 restrictions and what this means for the return of students to colleges and
universities in Scotland.

As | set out in my letter of 23 February, under our refreshed Strategic Framework,
universities and colleges can continue to bring back a small number of students where in-
person learning and teaching is critical. For both universities and colleges, the vast majority
of learning will continue to be online, with the number of students on campus to be kept as
low as possible. No more than 5% of students should be on campus at any one time for in-
person learning and teaching.

As the First Minister set out in Parliament, from 15 March — unless new evidence or new
circumstances require us to reconsider — it is our intention that all secondary school pupils
will return to spend some time in school until the Easter break. Students in the senior phase
will have priority for in-person teaching in school.

| can therefore confirm that from 15 March, more senior phase school pupils will be able to
return to college beyond the current 425 pupils studying Level 6 Foundation Apprenticeships
in Engineering and Scientific Technologies. Whilst any additional pupils returning to college
must remain within the 5% limit, this gives colleges flexibility to prioritise those students who
require in-person provision now in order to complete or progress.

Whilst attending college, school pupils should follow the sectoral guidance for universities,
colleges and student accommodation providers and we will shortly update this to reflect the
policy change outlined above.

Any further return to in-person learning and teaching will be kept under regular review, with
decisions informed by the data on virus prevalence.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

: : & N INVESTORS | accredited [DR@sbiy] ow
St Andrew’s House, Regent Road, Edinburgh EH1 3DG ¥, IN PEOPLE pecreaie Bconiert| g9

WWW.E0V.Scot


http://www.lobbying.scot/
https://www.gov.scot/publications/coronavirus-covid-19-update-first-ministers-statement-2-march-2021/
https://www.gov.scot/publications/coronavirus-covid-19-strategic-framework-update-february-2021/
https://www.gov.scot/publications/coronavirus-covid-19-universities-colleges-and-student-accommodation-providers/pages/temporary-lockdown-guidance/

While | fully recognise that the continuing restrictions on in-person provision remain
extremely challenging for students and staff alike, we can take heart that the latest evidence
shows real, significant and sustained progress in getting the virus back under control. As the
First Minister has stated, if we can go further and faster in any relaxation of the rules then we
will not hesitate to do so. | would like to reiterate the need for you to do all that you can to
support as many students as possible to complete and prorgress as soon as it is safe to do
So.

In the meantime, we must remain cautious in the face of a dangerous and highly infectious
virus and | am grateful for your continued support as we continue to abide by the lockdown

Mkt Lodlins

RICHARD LOCHHEAD

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

: : & N INVESTORS | accredited [DR@sbiy] ow
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Appendix 2

SCOTTISH QUALIFICATIONS AUTHORITY
SESSION 2020 /21

PARAMETERS FOR THE MODIFICATION OF HIGHER NATIONAL AND
VOCATIONAL QUALIFICATIONS. THIS APPLIES TO THE FOLLOWING
QUALIFICATIONS:

o Skills for Work

e Awards

¢ National Progression Awards

o National Certificates

¢ Higher National Certificates/Diplomas (including Graded Units)
o Advanced Certificates/Diplomas

¢ Professional Development Awards

This also applies to centre-devised awards or clusters of freestanding national units.

JANUARY 2021

WHY ARE WE INTRODUCING ALTERNATIVE ASSESSMENT APPROACHES IN
HIGHER NATIONAL AND VOCATIONAL QUALIFICATIONS?

As the country continues to suffer from the impact of the Coronavirus, the learning
environment and social landscape have become increasingly challenging and there is
significantly less opportunity for face-to-face delivery and assessment in Session 2020/21.

SQA must, therefore, consider what alternative assessment approaches can be made to
Higher National and Vocational Qualification assessments to support greater opportunities
for learning and teaching in session 2020/21, and reduce the burden of assessment whilst
still retaining national standards.

As in all other years, the approach to awarding qualifications for 2020/21 must meet
SQA’s Principles of assessment and remain valid, reliable, practicable and fair in line with
SQA'’s Code of Practice and Governing Principles (SQA, 2017).

The approach outlined here for Higher National and Vocational Qualifications aligns with
the approach agreed for National Qualifications.

WHY DO WE NEED PARAMETERS?

Three core principles continue to be at the heart of all decision making for SQA
qualifications. These are:

¢ Fairness to all learners.

¢ Safe and secure certification of qualifications, while following the latest public health
advice.

+ Maintaining the integrity and credibility of the qualification system, ensuring that
standards are maintained over time, in the interests of learners.




In support of this, for all centres, in whatever circumstances, the first duty is to deliver
high quality learning and teaching, and to assess candidates in a way that is valid,
reliable, practical, equitable and fair. Guidance will be produced to support course
teams in delivering this key duty in ways which uphold the integrity of qualifications,
without unnecessary barriers, acknowledging the need to be flexible and responsive to
conditions which remain unpredictable.

This document sets the current options for the alternative assessment of Higher
National and Vocational Qualifications and identifies additional approaches to assessing
key critical candidate evidence/competency relative to agreed Group Award aims.

Guidance will be provided to support the most effective ways for candidates to generate
evidence of competence and for assessors, using professional judgement, where
necessary and appropriate, to assess that evidence holistically relative to Group Award
aims.

This document outlines:

¢ A Decision Tree approach for assessment of Group Awards.

¢ Approach to Group Award specific assessment templates to support these
arrangements. (These arrangements can also be broadly applied to locally devised
awards comprising clusters of freestanding units)

¢ A timeline for the development of these approaches (publication starting week
commencing 1%t February 2021)

WHAT ARE THE CURRENT OPTIONS FOR THE ALTERNATIVE ASSESSMENT OF
HIGHER NATIONAL AND VOCATIONAL QUALIFICATIONS?

From August 2020 to December 2020, additional alternative assessment support has
been developed and provided to centres. The model agreed for session 2020-21
focussed on assessment and verification on the traditional unit basis with SQA supporting
Centres to work flexibly in adapting conditions of assessment, where needed, and in
combining assessment to reduce duplication, overlap and, wherever possible, to reduce
the burden of assessment. In addition, SQA removed the requirement for completion of
Higher National Graded Unit examinations and projects (with exceptions), thus affording
staff and students, at this level, valuable additional time for learning, teaching and wider
academic support.

WHAT ARE THE FURTHER OPTIONS FOR THE ALTERNATIVE ASSESSMENT OF
HIGHER NATIONAL AND VOCATIONAL QUALIFICATIONS?

A Decision Tree has been developed to support centres in determining the appropriate
route for assessment of the Group Award, using evidence based professional judgement.
The decision tree can be found in the page below.

Additionally, Group Award specific assessment templates including the group award aims
and identified key critical evidence / competencies will be provided by SQA, developed in
partnership with Scotland’s Colleges.




When considering arrangements for each learner or group of learners it is important that
you follow the steps illustrated below. In the page below, the process of using the decision

tree is outlined.

HMNVO ASSESSMENT DECISION TREE (COVID 19 SESSION 2020-21)
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Initial consideration — can sufficient evidence be generated using the traditional unit by
unit assessment model? Where this is the case, assessment should continue as normal
and as per unit specifications.

Next consideration — where it is not considered possible to progress with assessment
using the traditional unit by unit approach in line with Unit Specification requirements,
course team should consider opportunities to use permitted adaptions in line with SQA’s
guidance published August 2020 (combining assessment, adaptions to conditions of
assessment) and candidates should generate assessment evidence for all outcomes for
all units with assessment judgements determined on this basis.

Next consideration — where conditions mean that a unit-by-unit assessment approach
even with permitted adaptions cannot progress, the course team must consider:

e If the qualification is subject to regulation/professional body requirements

o Where this is the case, it will be necessary to defer assessment until conditions
allow for this to take place.

e If the qualification is not subject to regulation/professional body requirements

e Where this is the case, the course team should use the alternative assessment
template for the specific Group Award provided by SQA. The template identifies
the course aims and the ‘key critical competencies’. Note that even when this
approach is invoked, Centres should continue to gather unit evidence where this is
practical and within the public health advice to ensure as much group award
coverage as possible.

WHAT ARE THE PARAMETERS FOR ALTERNATIVE ASSESSMENT OF HIGHER
NATIONAL AND VOCATIONAL QUALIFICATION?

Alternative Assessment approaches can be defined as approaches that continue to
support the validity of Higher National and Vocational Qualifications, whilst mitigating the
challenges of a reduction in programmed learning at college by reducing the overall
assessment burden for a single year, rather than introducing wholesale change.

Where alternative approaches are offered, deliverers must consider the impact of those
approaches on:

¢ Learning and teaching time.
+ Centres’ understanding of the assessable content.
+ Validity, reliability, practicability, equity and fairness.
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National Transition Training Fund and Young Person’s Guarantee in Colleges
2020-21

Summary

1.

| am writing to provide guidance on the National Transition Training Fund and
the Young Person’s Guarantee for colleges for Financial Year 2020-21, including
funding allocations, eligibility criteria and reporting requirements.

Background

2.

Protecting Scotland, Renewing Scotland: The Government's Programme for
Scotland 2020-2021 sets clear priorities for dealing with the economic, health,
and social crisis created by coronavirus. Central to economic recovery is a new
national mission to help create new jobs, good jobs and green jobs and to work
with employers and individuals to build the skills and infrastructure that will be
required in the industries of the future.

The coronavirus pandemic and associated restrictions have led to an
unprecedented impact on our society, economy and labour market. In response
to the rise in unemployment caused by COVID-19, the national mission includes
funding to support skills training which will include elements delivered across
Scottish colleges.

Policy drivers

4.

The key policy drivers for the National Transition Training Fund and Young
Person’s Guarantee are:

e Supporting employer workforce development in line with the aims of the
Scottish Government’s Labour Market Strategy, Disability Employment
Action Plan, Race Equality Action Plan, Gender Pay Gap Action Plan
(particularly in the areas of upskilling/reskilling Scotland’s existing
workforce) and the Fair Work Action Plan and consistent with the ambitions
to raise productivity.

e Supporting employees to upskill and reskill in a rapidly changing labour
market.

National Transition Training Fund

5.

The £25 million National Transition Training Fund (NTTF) aims to tackle the rise
in unemployment in adults aged 25+ by offering short sharp training
opportunities for people to learn in-demand skills. It will provide adults with
tailored support to identify relevant training and employment opportunities,
followed by funded training to match each individual’s needs. This will be made
up of a range of smaller initiatives working in the areas of the economy where
there is the greatest need for additional skilled staff.


https://www.gov.scot/publications/scotlands-labour-market-strategy/
https://www.gov.scot/publications/fairer-scotland-disabled-people-employment-action-plan-progress-report/
https://www.gov.scot/publications/fairer-scotland-disabled-people-employment-action-plan-progress-report/
https://www.gov.scot/publications/race-equality-action-plan-year-two-progress-update/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2019/03/fairer-scotland-women-gender-pay-gap-action-plan/documents/analytical-annex/analytical-annex/govscot%3Adocument/analytical-annex.pdf
https://economicactionplan.mygov.scot/fair-work/

Young Person’s Guarantee

6.

The £60 million Young Person’s Guarantee (YPG) proposes that within two years,
every person aged 16 - 24 will have the opportunity, depending on their
circumstances, to study; take up an apprenticeship, job or work experience; or
participate in formal volunteering. £10 million of the fund has been allocated to
colleges.

Overview of funding and eligibility

7. There are two elements of the NTTF and YPG in colleges which are detailed in
the table below:
Funding Funding T N
P Programme allocated Sector(s) Eligibility criteria

25+ years old
Unemployed,
at risk of redundancy or job under

NTTF | skills Boost | £1.87m threat as a result of COVID-19

Regional variation

Academies dependent of (can include furloughed workers).
local skills
demand.
YPG £6.75m 16 — 24 years old
YPG Accelerated £0.79m* 16 — 24 years old

HNCs

£

8.

excludes fees from SAAS

The expectation is that activity under YPG and NTTF should be targeted at new
students. However the aim of the programme does make it possible to provide
a ‘Skills Boost’ to current students or those who have completed a
qualification/course and have limited opportunity for employment where there
is evidence that this would improve their employability prospects.

Funding parameters and timelines

9.

All courses should ideally commence in this current Financial Year (FY) 2020-21,
i.e. by end of March 2021, but must be completed in this current Academic
Year (AY) 2020-21, i.e. by end of July 2021. Associated funding must be fully
committed within the FY and spent within the AY. Any underspend may be
recovered by SFC.



Allocation of activity/funding

10.

11.

12.

13.

SFC shared a methodology for distributing indicative allocations of funded
activity to individual colleges/regions in December 2020, based on the current
distribution of core student activity (credits). However, we recognised that
individual institutions would have varying capacity to deliver additional activity
in the timescales set by the Scottish Government, and within the varied
regional COVID-19 restrictions. We therefore met with individual colleges prior
to Christmas to discuss their indicative allocations and their capacity to deliver.
This allocation of funded activity for 2020-21 reflects those discussions and the
responses received from colleges on the ability to deliver — on that basis not all
colleges are receiving funding in this announcement.

Consistent with principles established by the Scottish Government, SFC has set
out NTTF and YPG credit and funding allocations for AY 2020-21 to
colleges/regions totalling £9.4 million. (Funding has been transferred to SAAS
for fees/support associated with Fast-Track Higher HN provision.)

A breakdown of those allocations for individual colleges/regions is shown in
Annex A.

Colleges should draw down funding from their allocations, as required, up to
the end of AY 2020-21. Any underspend may be recovered by SFC. Colleges will
have already returned their March 2021 cash-flows with their March drawdown
requirements. However, if a college requires to draw down any of these funds
in March, please get in touch with Catherine Atkinson (catkinson@sfc.ac.uk). If
you would like a payment to be made alongside SFC’s main payment run on

15 March, you should contact SFC by 5 March. Otherwise, any requests for
March payments will be made later in the month.

FE student support

14.

Colleges should apply a fee waiver for FE students undertaking ‘Skills Boost’
activity under NTTF and YPG. For FE student support funding colleges should
follow existing SFC student support guidance.

Conditions of funding

15.

The following conditions of grant apply:

e This funding must only be used for the purpose for which it is being
allocated. SFC retains the right to audit relevant institutional data/records/
documentation in order to satisfy itself that this is the case (and the
institution undertakes that it will provide such assistance as SFC reasonably
requires).


http://www.sfc.ac.uk/funding/college-funding/student-support/student-support.aspx

e Use of funding must meet the eligibility criteria set out in this
announcement.

e Activity delivered under NTTF and YPG must be in excess of colleges’ core
credit targets for AY 2020-21.

e Any shortfall in activity may result in the recovery of funding.

e Colleges must provide data returns requested by SFC to the deadlines and
standards specified, including FES reporting requirements for colleges (as
set out in Annex B). (SFC is committed to processing any personal data fairly,
transparently and in accordance with the law. SFC’s privacy notice is
available on our website. SFC will use the information submitted by colleges
to provide regular updates to the Scottish Government on the current
uptake and use of the funding. The Scottish Government’s privacy notice is
available on their website.)

e Colleges must provide updates on the funded activity as requested by SFC as
required.

e Inacknowledgement of SFC’s funding contribution, our logo must be
displayed on any publicity material relating to this activity (signage, posters,
website, etc.). Please contact SFC's Communications team to discuss.

Reporting and monitoring
Reporting to SFC

16. Colleges are required to report separately on activity funded through NTTF and
YPG allocations at the end of the AY.

College monitoring through FES

17. SFC will monitor the uptake of activity through Further Education Statistics
(FES) returns. The specific FES reporting requirements for YPG and NTTF are
attached as Annex B.

Further information

18. Should you have any queries or require any additional information, please
contact Sharon Drysdale, Deputy Director, Skills & Economic Recovery, email:
sdrysdale@sfc.ac.uk.

James Dunphy
Director, Access, Learning & Outcomes


http://www.sfc.ac.uk/about-sfc/how-we-operate/access-information/privacy-notice/privacy.aspx
https://www2.gov.scot/Topics/Statistics/ScotXed/PrivacyInformation
mailto:communications@sfc.ac.uk.
mailto:sdrysdale@sfc.ac.uk

Annex B

FES reporting requirements for Young Person’s Guarantee and National
Transition Training Fund 2020-21

Introduction

1.  We require each sub-group; Skills Boost (non-advanced level) and Accelerated
HNC (advanced level), from the Young Person’s Guarantee and National
Transition Training Fund, to be clearly identifiable within FES reporting.

e Young Person’s Guarantee (YPG) for persons aged 16 to 24 years old.

e Transitional Training Fund (TTF) for persons aged 25 and over currently
under threat of redundancy, or have been made redundant at any time from
the 1 March 2020.

e Please ensure when registering the term dates for the ‘Fast-track HNC’
courses in the Student Loan Company’s course management system that
they follow the formatting as detailed in the example below:

o 20/1/2021-6/3/2021;

o 9/3/2021-1/5/2021; and

o 4/5/2021-12/6/2021.

o SAAS also require the words ‘Youth Guarantee Scheme (6 months)’ to

be included in the Programme Title. You will register with SAAS, as part
of your normal process for funded HN courses.

2. If, for example, a particular ‘Skills Boost’ course has students in both age
groups, that is - 24 and under (YPG) and 25 plus (TTF), then the course will
require to be split into two distinct programme groups that can be marked with
(YPG) or (TTF), as appropriate, in the FES 1 ‘Title of programme’ field.

Specific FES reporting requirements

3.  With the introduction, in-year, of the YPG and TTF education/training funds
colleges should ensure that the following guidance is followed.

FES 1

4. Although all FES 1 fields must be completed for both YPG and TTF activity,
please ensure for the following fields that the noted code and/or description
below is entered.

Please refer to SFC’s FES 1 Guidance notes 2020-21.



http://www.sfc.ac.uk/web/FILES/guidance_sfcgd032020/FES_1_Guidance_2020-21.pdf

Field name

Use code and/or description

Source of finance for
programme

09 - Scottish Funding Council (SFC)

Type of programme

08 — Vocational programme supported by Government
training scheme

Title of programme

Dependant on the age group include either (YPG) or
(TTF) in the programme title

Title of programme

If an Accelerated HNC the additional words ‘Youth
Guarantee Scheme (6 months)’ must also be included
in the programme title

FES 2

5. Anenrolment with full personal details is required for both YPG and TTF
students. In addition please ensure for the below field that the noted code is

entered.

Please refer to SFC’s FES 2 Guidance notes 2020-21.

Field name

Use code and/or description

Source of finance of
fee for student

05 - Government Training Credit



http://www.sfc.ac.uk/web/FILES/guidance_sfcgd032020/FES_2_Guidance_2020-21.pdf
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