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Implementation of 2021-22 Quality Enhancement Actions 

Report by Vice Principal Curriculum and Quality Enhancement 

1. Introduction

This report provides an update on the implementation of 2021-22 Quality Enhancement
Actions.

2. Implementation of 2021-22 Quality Enhancement Actions.

At its meeting in October 2021 the Board of Management considered a review of student
and College perforce data for the previous academic year.  Based on this review, four
quality enhancement prioritises were set out for the College.
The following sections of this report provide an update of actions being implemented in
support of these priorities.

2a Continue to review, develop and embed digital approaches to learning,
teaching, assessment and the wider student experience. 

The College continues to support the technical upskilling of teaching staff and 
innovation in the use of digital approaches.  In order to embed and sustain the 
support provided to staff, the College has put in please a permanent Digital 
Operations Team formed of our two learning technologist roles and a new Digital 
Skills Developer role.  This new staff team are providing a range of training 
opportunities and direct support to staff. In addition, the College continues to fund 
remission for teaching staff to undertake roles as Digital Leads within their Faculties.  

Alongside this ongoing training, as part of the staff development day help on 24th 
November, a CPD activity has been arranged for all lecturing staff to meet in cross 
faculty groups to share practice in the use of digital approaches.  The outcomes of 
this will support future training needs. 

2b Provide a more effective balance of on campus and online engagement by 
increasing the volume of face to face delivery when safe to do so 

In order to improve the student experience, the College was planning to increase 

the volume of on campus delivery in Block 2.  However, on the 15th November 2021, 

the Cabinet Secretary for Education and Skills, Shirley-Anne Somerville MSP, wrote 

to all college and university Principals requesting that there are no significant 

changes to the current cautious approaches being taken by colleges (letter attached 

for information).  With Covid case numbers fluctuating, and in order to reduce the 

impact over winter and the likelihood that further restrictions will be required, the 

Scottish Government has asked colleges and universities to play a role in helping 

bring case numbers down to a more sustainable level.  All institutions have therefore 

been directed to retain voluntary restrictions such as number caps and physical 

distancing, and to avoid shifting the current balance between online and in-person 

learning.   
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In summary, what this means for the College is that we will have to continue the 

cautious approach we have taken in Block 1 and delay any consideration of 

changing this until Block 3. Whilst this does not mean that there will be no changes 

to timetabling for Block 2, any classes being brought on site must continue to be for 

good reason, such as courses with a significant practical element that cannot be 

undertaken online, low level classes where online study is not appropriate, or where 

there are groups of students facing significant health and wellbeing challenges 

arising from a lack of in-person learning.  

  

2c Rebuild our Community and Senior Phase portfolio and enrolment volumes 
  

The College is gradually increasing the levels of Community activity.  An increased 

number of community partners have re-opened and student numbers are higher 

than at this point last year.  A significant new initiative is the Springburn Community 

and Youth Hub which commenced on 19th October 21. The hub runs on a Tuesday 

and Thursday evenings from 5.00 pm till 7.30 pm and is open to youths, adults and 

families, and to date we have around 50 local people already enjoying the wide 

variety of activities available.  

 

As a strong community partner, GKC has collaborated with the community to bring 

a service of want and purpose to the Springburn area.  Initially, gaps in community 

evening resources for families, adults and young people were identified using our 

street worker initiative.    Staff then worked with other stakeholders, including NG 

Homes, Police Scotland and Springburn Community Hub, and local residents to put 

together a busy and engaging programme that will encourage learning, creativity, 

wellbeing and healthy living.  The immediate focus is to bring a centre point of 

vibrancy to the community creating open and welcoming learning opportunities,  

engaging residents, employers, schools, police and local groups. 

 

The hub is open to local people from 4yrs and upwards (under 11s must be 

accompanied by an adult/parent who is participating), with an ethos of family 

learning and wellbeing at the heart.  The programme currently offers:  

• Under 11s - games/sport sessions and creative arts/crafts/baking - lead by 

our HND games and sports student volunteers.  This provides activities for 

learning and socialising community youngsters while providing GKC 

students with work experience related to their course and future career 

aspiration  

• Youth Access (11yr to 17yr) - drop in service providing learning and personal 

development delivered by  GKC CLD staff supported by vocational sessions 

via GKC lecturing staff to include hair/beauty, healthy cooking, outdoor 

education through water sports, skiing, orienteering activities.  The service 

provides opportunities for team games within our sports hall along with 

dedicated certificated opportunities in ICT, internet safety and lifestyle 

choice.  The youth access purpose is around personal development and 

consideration to future progression pathways within and beyond school 

years.   
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• Adults -  the weekly programme provides an opportunity to learn skills within 

Hair, beauty and cooking all centred around wellbeing, health choices and 

family values. The programme also provides structured group fitness 

sessions and access to our gym for group and individual activity.   

 

The Hub gives local people access to the state-of-the-art resources and facilities 

available at the College’s Springburn Campus providing a safe, welcoming space 

where people can make friends, learn and have fun.  The sessions run via a drop-

in nature but with structure and encouragement to commit.  Each session ends with 

30mins of downtime where all the participants come together to enjoy a light 

meal/snack, socialise while building a sense of community within the college 

campus. 

 

2d Continue to develop approaches and actions which support improved course 
retention 
 

A key element of the College’s approach to improving retention is to improve the 

effectiveness of attendance monitoring and the speed and impact of the response 

to non-attendance.  To support achievement of this, we are improving the availability 

and quality of attendance data.  For 2021-22 we have implemented new and more 

functional register software and are now building a reporting system on this stronger 

basis.  Session have been held with staff demonstrating the new attendance reports 

and a working group has been established to inform future reporting needs and 

developments.  Parallel to this, we have established another working group to 

provide improved guidance and resources for Class Tutors who are the primary staff 

responsible for monitoring and responding to student attendance.  Finally, in support 

of all of this, we are working with staff and unison to realign Student Support 

Services so that there is a retention improvement function within a new Student 

Information Services.  The new department has been established and we expect 

the first retention developments to begin in early 2022. 

 

3. Resource Implications 
   
No significant resource implications are identified as a result of this report.   
 

4. Equalities 
 
There are no equality implications arising directly from this report.  
 

5. Risk and Assurance 
 
This report provides assurance that the College is taking actions to address quality 
improvement priorities.   
 

6. Data Protection 
 
There are no data protection implications arising directly from this report 
  

7. Recommendations 
 
Members are recommended to:  
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i. note the contents of the report.  

  
8. Further Information 

 
Members can obtain additional information on the contents of this report from Robin 
Ashton, Vice Principal Curriculum and Quality Enhancement. 

 
Glasgow Kelvin College 
RA, 15/11/2021 



Scottish Ministers, special advisers and the Permanent Secretary are 
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Cabinet Secretary for Education and Skills 
Shirley-Anne Somerville MSP 
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College and University Principals 

___ 

15 November 2021 

Dear Principal, 

I am writing to follow up on our meeting on 11 November, and to thank all of those who 

attended this useful discussion on plans for in-person teaching for the remainder of the 

current semester/term and for semester/term two.  

I reiterate my sincere thanks to you, your staff and students for your collective and continued 

efforts to ensure learning continues in as safe a way as possible. As we heard from 

Professor Jason Leitch, the mitigations in place are an essential part of our strategy to tackle 

this deadly virus, and are helping to protect the whole of our society. I am also conscious 

that you have been operating in an environment more akin to Level 0 (with a range of 

voluntary measures) than to the Beyond Level Zero approach operating more widely across 

society. The voluntary measures you have in place sit fundamentally alongside the 

mitigations that are in place across all other sectors, to complement the collective effort 

against this virus. I am grateful to you for doing so. 

As Professor Leitch set out, the NHS is facing unprecedented pressures, and the prospect of 

winter respiratory illnesses, together with an increase in Covid-related admissions, is a 

sobering one (harms 1 and 2). Alongside those impacts, the meeting also made clear the 

ongoing and serious impacts of the other harms, particularly harm 3 and its impact on young 

people. I am grateful to Professor Linda Bauld for her important contribution on that at the 

meeting.  

Another important point made in the meeting was the distinction between in-person learning 

and in-person teaching.  

Moving forward, I think it will be helpful if I set out some guiding principles for institutions to 

follow in determining their approach to in-person teaching  in the remainder of semester/term 

one and for forward planning semester/term two. These guiding principles are: 

Appendix 1






