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1. Introduction

This report provides an update on recruitment, retention and Credit activity matters.

2. 2021 Recruitment Update

At the last meeting of the Committee members received an early indication of
recruitment levels for the 2021-22 academic year.  Broadly, at that point full-time
recruitment levels were generally looking to have exceeded those of the previous year.
The information presented suggested that we were making progress in achieving the
targeted increases in full-time delivery required for successful implementation of the
College’s new class size framework.  It was also noted that the college was achieving
these higher levels of full-time learners with approximately 20 FTE fewer teaching staff.

Since the previous report to the Committee in September, we have continued to monitor
class sizes and identify learners not attending.  Just over 600 enrolments have been
cancelled due to non-attendance, representing around 7% of all enrolments.  In addition,
to these, around 500 students have withdrawn from their course before the SFC funding
cut-off date further impacting on actual recruitment levels.  As a result of these two
factors, overall recruitment levels whilst still similar to previous years, are now below
targeted levels.

In order to mitigate risks of this happening next year, work is currently being undertaken
to understand reasons for course non-attendance and withdrawal and to identify actions
which could reduce this.  Aligned to this, the College is continuing to work with staff and
their representatives on how we can improve our admissions arrangements and create
increased capacity for retention improvement activity.

3. 2021-22 Early Withdrawal Levels

A key performance indicator across Scottish Colleges is early retention.  This is a
measure of the proportion of students who left their course of study before 25% of the
course is completed.

The table overleaf shows early withdrawal levels for the College for this academic year
and the two preceding years.  The data shows that early withdrawal levels for 2021-22
are higher than previous years with full-time Further Education withdrawal rates 1.2%
more than in 2019-20, and full-time Higher Education withdrawal 2% higher.
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Withdrawal Rates by Mode and Level of Study 

Mode/Level 2021-22 
(as at 
15/11/21)  

2020-
21 

2019-
20 

Variance 
on 2019-
20 

Full-time Further Education 13.73% 11.73% 12.57% -1.2% 

Part-time Further Education 2.40% 2.30% 2.99% 0.6% 

Full-time Higher Education 9.20% 6.15% 7.16% -2.0% 

Part-time Higher Education 4.52% 3.55% 4.22% -0.3% 

 
This withdrawal data provides evidence that the ongoing high volumes of online learning 
are having a greater impact on student retention.  The College is committed to increasing 
the volume of face to face delivery but is currently not able to do this in light of Covid-
related constraints on delivery.   
 

4. Credit Delivery Position  
 
To date the College has delivered approximately 70,250 Credits representing 
approximately 84% achievement of the College’s total Credit target of 83,207.  This is 
slightly ahead of activity levels at this point last academic year.  However, we are aware 
that part-time delivery such as school partnership and community partnership work 
remains depressed and this is the activity which would normally support the College to 
achieve its final Credit target,  As such, although planning is in place to reach the 
College’s Credit target, there is still a risk that this isn’t achieved.   
 
To support achievement of our targeted level of activity, the College plans to recruit for 
new course provision in January.   This will include: 
 

• An Art Portfolio Preparation  course providing support for learners to build a 

portfolio for August start full-time art courses.  

• Access provision including a Introduction to Paramedic and Care, Introduction 

to a Career in Social Care and an Introduction to Cyber Security.  These will 

provide a route into Scottish Wider Access Programme (SWAP) courses which 

start in August 2021, with successful completion of a SWAP course leading to 

year 2 study at universities across Scotland.  

• A part-time Certificate in Youth work for residents with an interest in working in 

community outreach settings. 

• Additional ESOL courses, some of which will be delivered with community 

partners and will help meet the strong demand for English language tuition in 

the area.  

In addition to the above new course provision, the College will also deliver additional 
teaching activity to students to support successful completion of their course or to 
improve their employment opportunities.  This will include additional units for practical 
activities not delivered last year due to the impact of Covid on College delivery modes. 
 

5. Resource Implications 
   
Alongside the personal impact on individual learners, the higher than average 
withdrawal levels will have a negative impact on planned Credit and fee income as the 
College is not funded for any learners who do not complete at least 25% of their course 
of study and therefore our current retention levels represent a loss of Credit and fee 
income. The extent of this is currently being assessed. 
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6. Equalities 

 
There are no equality implications arising directly from this report.  
 

7. Risk and Assurance 
 
If the College fails to achieve its Credit targets, there is a risk of financial penalties in 
future years.  At this point, there are still a number of uncertainties, but the risk is 
assessed as relatively low with actions are being taken to mitigate the risk.  However, a 
further report will provided to the next meeting of the Committee when it will be more 
clear what level of activity is achievable. 
 

8. Data Protection 
 
There are no data protection implications arising directly from this report 
  

9. Recommendations 
 
Members are recommended to:  

  

i. note the contents of the report.  

  
10. Further Information 

 
Members can obtain additional information on the contents of this report from Robin 
Ashton, Vice Principal Curriculum and Quality Enhancement. 

 
Glasgow Kelvin College 
RA  
15/11/2021 

 


