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Item 06di 
GLASGOW KELVIN COLLEGE 

 
LEARNING AND TEACHING COMMITTEE 

 
MINUTES 

 
Minute of the meeting held on Wednesday, 24 November 2021 at 5pm via 
Microsoft Teams 
 
1. Sederunt: 
 Dr. Marion Allison (Chair); 
 Dr. Elaine Clafferty (Vice Chair); 
 Derek Smeall (Principal); 
 Ian Patrick; 
 Stephen Birrell; 
 Michael O’Donnell; 
 Heather McNeil;  
 Colm Breathnach; and 

James McGunnigle (Student Association President).  
  
 In Attendance: 
 Robin Ashton (Vice Principal, Curriculum and Quality Enhancement); 

Linda Ellison (Secretary to the Board of Management); 
Monica McKerlie, Head of Services to Support Learners Advice & Guidance; 
Tracy Leavy, Director of Community Engagement and Curriculum; 
Donald Higgins-Durnan, Team Leader, Administration; 
Roddy Mackenzie, Senior Administration Officer (for recording purposes 
only). 

  
2. Apologies 
 Ian Beach (HMI, Education Scotland); 
 Peter Brown (Director of Planning and Performance and Curriculum) 
 John Gallagher (Quality Enhancement Manager); and 

Lauren McLaren (Student Association President). 
 
3. Terms of Reference 

It was confirmed that the meeting was quorate with nine members in 
attendance. 

 
4. Declarations of Interest 
 No declarations of interest were received 
 
5. Minute of the Previous Meeting held on 22 September 2021 

The minute of the meeting held on 22 September 2021 was accepted as an 
accurate record of the business conducted. 

 
6. Matters arising from the Minute of Previous Meeting held on 22 

September  2021. 
 There were no matters arising from the previous meeting.  
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7. Learning and Teaching Terms of Reference, Policy and Strategy 
Review  

 The Secretary to the Board spoke to the content of the report that sought 
approval for the amended Learning and Teaching Committee Terms of 
Reference.   

  
 Members noted that the Scheme of Delegation had been reviewed and 

approved at the Board of Management meeting of 7 October 2021. As was 
stated at that meeting, and in order to lighten the load on the Board of 
Management, it was agreed that where there is a routine review of existing 
policies these could be approved at the relevant Standing Committee.    Only 
where there is a new policy, or a material/substantial change to an existing 
policy, should this be brought back to the Board for full approval. This would 
be determined by the Chair of the relevant Standing Committee. 

 
 Members agreed to the minor change required to the Learning and Teaching 

Committee Terms of Reference as noted in appendix 1 to the report.  
 
S Birrell referred to 6.8 under the Remit of the Terms of Reference and 
recommended that the College consider raising its profile in the local 
community by strengthening its community engagement. He suggested this 
could be done by e.g. linking with a local housing association.   
 
L Ellison agreed to progress the matter to arrange an appropriate 
amendment to the remit to be drafted.  
 
Members of the Learning and Teaching Committee agreed to: 

 
i) note the contents of this report and its appendix; 
ii)  approve the Terms of Reference for the Learning and Teaching 
 Committee as contained within Appendix 1; and 
iii)  consider and approve the list of policies and strategies that the 
 Learning and Teaching Committee will approve in future (if there are 
 no material/substantial changes to these.) 
 

8.  Commendation & Complaints 
D Higgins-Durnan provided members with an overview and update in 
relation to Commendations and Complaints received over Academic Year 
2020-21. He informed members that if the Commendations and Complaints 
Annual Report 2020-21, was endorsed by the Committee, it would be 
uploaded to the College website as per the Scottish Public Sector 
Ombudsman (SPSO) guidance. 
 
He took members though the content of his report and highlighted the 
numbers of commendations and complaints received.  He added that in the 
case of timescales not being met, this was due to the complaint being 
received during the holiday period when key staff were not available.  

 
He informed members that the College is required by the SPSO to publish 
data against a set of performance indicators such as number of complaints 
received and adhering to timescales in line with the Model Complaints 
Handling Procedure. He further informed that for session 2021-22, the 
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SPSO recommended that public sector organisations report against three 
new recommended performance indicators; raising awareness, staff training 
in complaint handling and customer satisfaction with the complaints 
process. The Director of Corporate Services and Team Leader – 
Administration had begun work in these areas and would report against the 
new performance indicators in the annual report for session 2021-22. 
 
R Ashton reflected on the disruption of the previous year due to the 
pandemic and opined that the relatively small increase in the number of 
complaints was evidence of the work of the College in attending to the need 
of its staff and students.  
 
D Smeall suggested that it would be helpful for members if a short definition 
of Stage 1 and Stage 2 complaints could be drafted for inclusion in the next 
report to the Committee.  
  
The Chair thanked D Higgins-Durnan and Director of Corporate Services for 
their work undertaken on behalf of the College. 
 
Members of the Learning and Teaching Committee agreed to: 
 
i) note the contents of this report and its appendix; 
ii) note that the College complaints procedure in place is in line with 

Scottish Public Service Ombudsman guidance as far as it possibly 
can be; 

iii) approve the publication of the report on the College website - 
attached as Appendix 1; and 

iv)  request that the Director of Corporate Services bring forward an 
annual report for session 2021/22 to an appropriate future meeting of 
the Learning and Teaching Committee. 

   
9. Student Support Services Update   

 
The Head of Student Support Services provided members with an overview 
and update on the Service. She informed members that, as part of the 
college process of Investing in Transformation and Renewal and internal 
restructure, a new Student Support Services department had been created 
in September 2021.  
 
M McKerlie informed members that this had brought together under one 
area; Advice, Guidance and Learner Support Services, Library Services and 
Learner Engagement and Student Association.  She added that these areas 
would work together to deliver first point of contact for students and would 
work closely with other college services including Admissions, ICT, Bursary 
and Support Funding.  Each area of Student Support Services would 
continue to have clear service delivery areas. 
 
She highlighted that Teams continued to provide services on campus where 
possible and adapted to deliver services to learners in a variety of ways to 
continue levels of support throughout the session and pandemic restrictions. 
The numbers of learners accessing support services in session 2020-21 was 
greater than session 2019-20 and the numbers engaging online indicated 
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that, for most learners, the option of online services and appointments was 
a positive experience.  
 
She took members though the Evaluation of Services in session 2020-21 
that had been completed and developments moving forward. 

 
Members discussed the content of the report an noted the following points: 
 

• The numbers of learners seeking assistance had increased; 

• A total of 687 learners had completed the online profiling tool for 
session 2021-22. Ongoing promotion and discussion with faculty staff 
around the benefits of this tool and the resources included had been 
positive;  

• Seven UCAS webinars were successfully offered to students and 
attendance at the events, which aimed to help with the UCSA 
process, had increased;  

• In 2020-21, there had been 210 counselling referrals resulting in 83 
learners receiving college counselling. So far, in Academic year 
2021-22, there had been 83 Counselling referrals;  

• An additional one year of SFC funding to support student mental 
health in college had been utilised to provide a Wellbeing Officer who 
offers a service to students to support their mental health and 
wellbeing. Since the service began in July 2021, there had been 33 
referrals. There was currently a waiting list for one-to-one support; 

• The College was working with Action for Children which aimed to help 
care experienced learners. The Action for Children STAY worker 
provided support in many areas, including assisting with any barriers 
to engagement, budgeting support, advice with time management 
issues and support with mental health; 

• College libraries had been open to students whenever possible 
during the pandemic and had continued to support learners with their 
studies; online provision of services, including the supply of laptops, 
Dongles, Chromebooks, and a series of webinars, continued;  

• The Learner Engagement Officer had been carrying out Stop and 
Check activity and had Focus Groups planned with learners to gather 
their views. 

 
C Breathnach praised the report and emphasised that teaching staff were 
supportive and appreciative of the work undertaken by Student Support 
Services without which they would not be able to maintain their delivery of 
learning and teaching. This was particularly the case with many courses 
being delivered online. The introduction of Counselling and Wellbeing 
services was a welcome development given the mental health crisis. With 
the help of Student Support Services, the College could truly help 
“Transform People’s Lives”.  
 
I Patrick enquired if the department had any proposals to help address the 
numbers of student withdrawals. M McKerlie replied that this issue was 
being monitored constantly and it was clear that a significant number of 
students were being retained as a result of engaging with Student Support 
Services.  
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The Chair acknowledged the content of the report and praised the 
outstanding work of Student Support Services. She wished to convey the 
thanks of the members of the Committee to the Team.  
 
Members of the Learning and Teaching Committee agreed to note the 

 contents of the report.  
 
10. Implementation of 2021-22 Quality Enhancement Actions 

The Vice Principal of Curriculum and Quality Enhancement took members 
through his report. 
 
R Ashton informed members that, at its meeting in October 2021, the Board 
of Management had considered a review of student and College 
performance data for the previous academic year.   He added that based on 
this review, four quality enhancement priorities had been set out for the 
College and took members through, in detail, the priorities for 
implementation in 2021-22.   

 
T Leavy provided members with an overview of the priority noted at 2c. 
 
T Leavy emphasised to members that a crucial part of the success of the 
Youth Hub in widening access was that it was open to under 11s.  She added 
that feedback from families indicated they were proud to say that they were 
“going to College”.  She noted that adults had access to hair and beauty, the 
gym and other facilities and programmes. Indoor football games involved all 
ages and included local community Police.  
 
M Allison enquired about how the Youth Hub was being promoted. T Leavy 
responded that the College had worked with NG Homes who produced a 
weekly flyer which included information about the “Springburn Hub”. The 
Hub was also promoted within the College. 
 
J McGunnigle voiced support for ventures that supported College 
engagement with the local community and praised the work done to support 
the Youth Hub. 
 
M O’Donnell suggested that the Youth Hub might benefit from the production 
of a promotional video. T Leavy supported the suggestion but emphasised 
that such a video/photo library should come from a community perspective 
rather than the College’s.  
 
C Breathnach endorsed the Youth Hub as an excellent example of work at 
the heart of the College. He asked how the project was funded. T Leavy 
informed members that the Hub was assisted through support from the 
Community Fund and the Child Poverty Fund and that three additional 
funding routes were being investigated.  
 
D Smeall added that he was confident that the College would continue to 
support such programmes. A National and Regional review was pending, 
and projects such as the Youth Hub emphasised the College’s community 
engagement.  
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I Patrick referred to the letter received from the Scottish Government noted 
under 2b of the report, requesting that no significant changes to the current 
cautious approach be taken by colleges, and was concerned that its 
directive adversely affected students’ academic and life prospects. He 
advised members that it was an issue that he would be raising with the 
College Board of Management.  M Allison agreed to follow-up with I Patrick 
on the matter.  
 
Responding to questions about Senior Phase pupils, R Ashton advised 
members that there was currently limited provision given the current health 
crisis. He added that every College had been affected by this and he 
anticipated that provision would take a couple of years to recover.  
 

 Members of the Learning and Teaching Committee agreed to note the 
 contents of the report and the actions being taken to implement the 
 College’s Transformation and Renewal Plan. 
 
11.  Quality Arrangements for Scotland’s Colleges inn 2021-22 

The Vice Principal Curriculum and Quality Enhancement spoke to the report 
that outlined the quality arrangements for Scotland’s colleges to be 
overseen by Education Scotland during 2021-22.  

 
R Ashton informed members that Education Scotland had agreed with the 
Scottish Funding Council the arrangements to resume a programme of 
engagement with colleges in 2020-21. The Briefing Note for Colleges, 
attached to the report as Appendix 1, outlined the approach they intended 
to take this year. Three main activities are planned:  
 
- ongoing engagement with colleges by link HM Inspectors;  
- thematic reviews; and;  
- progress visits.  
 
The briefing note provided further detail regarding this approach. Broadly, 
these highlighted that Education Scotland were continuing to focus more on 
understanding and supporting work to address the impact of COVID-19 
rather than a strong focus on scrutiny. 
 
In discussions with Ian Beech, the College HMIe, it was expected that the 
College would have a progress visit in late Spring 2022. 
 
Members of the Learning and Teaching Committee agreed to note the 

 contents of the report and its appendix.  
 
12. 2021-22 Recruitment, Retention and Credit Activity Update 

The Vice Principal Curriculum and Quality Enhancement spoke to the report 
that provided an update on recruitment, retention and Credit activity matters.  
 
R Ashton informed members that the report revealed a high level of 
enrolment had been followed by higher-than-normal rates of non-attendance 
and withdrawal, particularly with part-time places. He added that full-time 
numbers had been maintained but were now being impacted as the health 
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crisis continued and students were frustrated with the online learning 
experience; this was a scenario reflected across the entire college sector.  
 
To date the College had delivered approximately 70,250 Credits 
representing approximately 84% achievement of the College’s total Credit 
target of 83,207. This was slightly ahead of activity levels at this point last 
academic year. However, the College was aware that part-time delivery 
such as school partnership and community partnership work remained 
depressed. This activity would normally support the College to achieve its 
final Credit target. While planning was in place to reach the College’s Credit 
target, there remained a risk that this would not be achieved.  
 
To support achievement of the College’s targeted level of activity, the 
College planned to recruit for new course provision in January.  The College 
would also deliver additional teaching activity to students to support 
successful completion of their course or to improve their employment 
opportunities. This would include additional units for practical activities not 
delivered last year due to the impact of Covid on College delivery modes.  
 
R Ashton advised that, alongside the personal impact on individual learners, 
the higher-than-average withdrawal levels would have a negative impact on 
planned Credit and fee income as the College is not funded for any learners 
who do not complete at least 25% of their course of study. Consequently, 
the current retention levels represented a loss of Credit and fee income. The 
extent of this was being assessed. The Scottish Funding Council had last 
year guaranteed that there would be no clawback of income. However, there 
was as yet no guarantee that this would be repeated. It was to be hoped that 
this matter would be revisited by the Scottish Government and SFC.   
 
H McNeil commented that community colleges were being hit harder by the 
effects and consequences of the health crisis and that this was, perhaps, a 
matter to raise with the Scottish Government, along with other issues of 
concern to be discussed at the next meeting of the Board of Management.  
 
R Ashton responded that the College had a very large proportion of part-
time courses delivered from August through to July while full-time numbers 
were usually secured by November each year. Consequently, it was 
sometimes difficult for part-time students to commit against a background of 
uncertainty.  
 

 H McNeil queried the role of partner learning centres in helping reach 
learners and potentially improving accessibility to courses and supporting 
recruitment. R. Ashton responded that whilst some learning centres had re-
opened there were still a substantial number closed and that the College 
was in the process of contacting all centres to discuss their future 
engagement plans. 

 
Members of the Learning and Teaching Committee agreed to note the 
contents of the report and its Appendix. 

 
13. Report by the Students’ Association Presidents 
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J McGunnigle provided members with an overview of the Student 
Association (SA) activities for 2021-22.  Members thanked the Students’ 
Association and praised them for their work in producing a comprehensive 
and positive report. 
 
 Members of the Learning and Teaching Committee agreed to note the 

 contents of the report. 
 
14. Summary of Block 1 Student Survey Results 

R Ashton informed members that the Stop and Check survey, which is sent 
out annually during block one in each academic year, had been adapted to 
an online format to fit in with the current situation. In previous years, paper 
copies of the survey were collected by Course Tutors and completed by 
learners. Returned copies were then collated, with results disseminated 
through various College boards and committees.  
 
As in Session 20/21, this session’s survey had been created using Microsoft 
Forms and sent to students via their college email accounts, with promotion 
through the new MyKelvin app, the GKC Student Team page, social media 
and teaching staff.  
 
A total of 926 responses had been collected, which marked a 11% decrease 
on the previous year. Students were receiving more and more information 
online due to current teaching arrangements and the decision had been 
taken to close the survey rather than continue to send reminders to students 
electronically. The questions remained unchanged from the previous year, 
which facilitated comparison of the results. Learners were also given the 
opportunity to leave additional comments. 
 
R Ashton commented that results remained stable, despite the challenges 
of the last eighteen months. Notwithstanding, it was clear that there was an 
increase in the numbers of students who were struggling to cope with online 
learning.  
 
Members of the Learning and Teaching Committee agreed to note the 
contents of the report.  

 
15. GTC Scotland Consultation on Changes to Registration Rules 
 The Vice Principal Curriculum and Quality Enhancement informed members 

that the letter from the General Teaching Council Scotland, attached as 
Appendix 1 to the report, outlined the proposals being made by GTCS to 
make changes to their registration rules to support the registration of 
lecturing staff, which was agreed as part of national bargaining.  

 
R Ashton took members through, in detail, the content of the letter that 
included the proposals and aims that were currently being consulted on, 
interim registration arrangements and access to the consultation. 
 
C Breathnach expressed concern that those with qualifications gained 
outside of the UK might not be recognised under the proposals. I Patrick 
supported C Breathnach’s concerns and hoped that external qualifications 
would be recognised by GTCS in the final agreement.  



RA/RMcK - 9 - Glasgow Kelvin College 
November 2021 

 
D Smeall advised that the College Principals’ Group was monitoring the 
situation closely.  He added that Management and Unions wanted this 
process to work but that GTCS kept returning with additional regulations that 
made it difficult to recognise certain qualifications. 
 
R Ashton would supply I Patrick with the draft sector response to GTCS.  

 
Members of the Learning and Teaching Committee agreed to note the 
contents of the report and its Appendix. 

 
16.  College Leaver Destinations 2019-20 

The Vice Principal Curriculum and Quality Enhancement informed members 
that, while the Scottish Funding Council’s report on College Leaver 
destinations 2019-20 contained no data related to the College, it 
nonetheless was a useful document. 
 
Members of the Learning and Teaching Committee agreed to note the 
contents of the report. 

 
17. Scottish Funding Council Guidance on College Foundation 

Apprenticeship Places for AY 2021-22  
The Vice Principal Curriculum and Quality Enhancement presented a report 
providing guidance from the Scottish Funding Council (SFC) on College 
Foundation Apprenticeship places for academic year 2021-22. 
 
He noted that the report highlighted the shift of funding of Foundation 
Apprenticeships (FAs) through Skills Development Scotland (SDS) to the 
Scottish Funding Council (SFC). This would mean the delivery of FAs would 
be funded through Credits and be paid on achievement of 25% of course 
attendance, rather than through numerous milestones as was the case with 
SDS. 
 
He informed members that Glasgow Kelvin had been allocated 2,669 
Credits for 2021-22. However, following recruitment, the College had 
estimated that it would only deliver around 1,500 FA Credits as the pool of 
students willing to study an FA was finite and reduced on previous years. It 
was not clear yet from the SFC if these unused Credits would be 
redistributed or if the College could make up the shortfall using Core Credits.  
 
 Members of the Learning and Teaching Committee agreed to note the 
contents of the report. 

 
18. Scottish Funding Council National Transition Training and Young 

Person’s Guarantee Funds 
 The Vice Principal Curriculum and Quality Enhancement spoke to the report 

from the Scottish Funding Council (SFC) which provided details of additional 
funding for the National Transition Training Fund and Youth Guarantee 
Fund. The purpose of the report was to note the offer of these funds and 
their associated policy objectives, and to highlight that, due to the College’s 
current Credit delivery position, it had declined to draw down this additional 
funding. 
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 R Ashton took members though the content of the report and highlighted 

whilst the College was fully committed to supporting the policy objectives of 
these two funds, due to shortfalls in other areas of College activity resulting 
from Covid disruption, as with other colleges in the sector, it had sufficient 
Credits within its core allocation to deliver additional training. Therefore, the 
College had informed GCRB that it would not draw down funding for either 
of these two funds in 2021-22. 

 
Members of the Learning and Teaching Committee agreed to note the report 
for their information.  
 

19.  Guidance for Outcome Agreements for Colleges and Universities AY 
2021-22 
The Vice Principal Curriculum and Quality Enhancement spoke to a report 
that provided SFC guidance for Outcome Agreements for Colleges and 
Universities for 2021-22.  
 
He informed members that due to Covid related disruption, SFC guidance 
was out of synch with normal planning cycles, in that it was seeking an 
outcome agreement mid-academic year, rather than in advance of the year. 
The College expected the SFC to correct this by publishing the 2022-23 
Outcome Agreement Guidance early after Christmas. 
 
Members of the Learning and Teaching Committee agreed to note the report 
and its annexes for their information.  

 
20.  Risk Management – Risk Issues to be considered as a consequence of 

the consideration of the above agenda items 
Members agreed that no new risk management issues had arisen as a 
consequence of the business conducted at the meeting. 

 
21. Equality Management – Equality Issues to be considered as a 

consequence of the consideration of the above agenda items 
  

 Members agreed that no new equality management issues had arisen as a 
consequence of the business conducted at the meeting. 
 

22. Data Protection – Data Protection Issues to be considered as a 
consequence of the consideration of the above agenda items 
Members agreed that no new data protection issues had arisen as a 
consequence of the business conducted at the meeting. 

 
23. Closure 
 The meeting closed at 7.05pm. 
 
24. Date of Next Meeting  
 02 March 2022 
 


