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1. Introduction 
 

The purpose of this report is to provide an update to members in relation to the 
Capital Expenditure for 2019/20, the Capital Planning for 2020/21 an update in 
relation to ICT/digital purchases, and an update in relation to sustainability works 
undertaken across the College.  

 
 
2. Capital Expenditure for 2019/20 
 
 As members will recall, and due to the lockdown in March 2020, £91,000 of capital 

expenditure plans were delayed until the campus buildings re-opened in July 2020 and 
work could commence by the Estates team/contractors.  These funds were duly spent 
over July/August 2020 and the Capital Expenditure plan for 2019/20 was fully 
completed.  Please refer to Appendix 1 for a full list or projects undertaken. 

 
 A report to this effect has also been submitted to GCRB. 
 
   
3. Capital Funds for 2020/21 
 

The following amounts have been advised: 
 

Initial Capital Allocation 
City of 
Glasgow 
College 

Glasgow 
Clyde 
College 

Glasgow 
Kelvin 
College 

Total 

Lifecycle Maintenance £1,341,815 £945,490 £590,695 £2,878,000 
Very High Priority Maintenance £0 £1,942,000 £500,000 £2,442,000 
Total £1,341,815 £2,887,490 £1,090,695 £5,320,000 

  
 

 Funds received have been allocated to essential items in line with the College Sector 
Estates Condition Survey document produced by Gardiner & Theobald on behalf of 
the SFC.  A list, also submitted to GCRB, of items and progress made in relation to 
these capital funds is provided in Appendix 2.      
 
 

4. Additional Allocation to Support Digital Provision 
  

Additional Allocation to Support 
Digital Provision 

City of 
Glasgow 
College 

Glasgow 
Clyde 

College 

Glasgow 
Kelvin 

College 

Total 

FE Digital Support Funding 
2020-21 

£124,953 £137,436 £77,713 £340,102 

HE Digital Support Funding 
2020-21 

£137,751 £67,741 £28,500 £233,992 

Total £262,704 £205,177 £106,213 £574,094 
 



The College received funding from the SFC to tackle digital exclusion among 
disadvantaged students.  The funding was allocated to bridge the digital divide by 
providing students with a digital device or Internet connectivity (in the form of a 
mobile dongle) to access learning.  In total, Glasgow Kelvin College received 
£106,213 in funding which allowed the procurement of 366 Chromebook laptops and 
50 Internet dongles for students. 

 
The devices and dongles were promptly distributed by the library team.  This ensured 
learners were able to join online lessons and begin coursework/research early on in 
their studies which maximised the impact of the investment. 

 
 
5. Sustainability Update 
 

Despite COVID19-Lockdown, some good progress has been made; improvements are 
noted below for member interest: 
 
Purchase of a Waste Compactor 
The purchase of a waste compactor will greatly reduce the overall volume of waste, 
the number of skips the College requires on an annual basis and the volume of 
materials being sent to landfill. This has arrived and will shortly be commissioned.  This 
will pay for itself in approximately 18 months. 
 
Electric Vehicles 
A Nissan NV200 7-seater people carrier electric vehicle has been delivered. There is 
now also a BMW pool car for use between campuses, Renault Masters ZE LWB 
vehicle and a Nissan Van, meaning 4 in total. These will be well utilised once the 
College returns to business as usual. 
 
Recycling Bins 
Bins have been purchased which will make for better/easier waste collection. These 
recycling containers allow separate single streams of recycling to be collected in 
one single waste receptacle. 

 
East End Gardens 
The Sensory and Community Gardens at the East End Campus are becoming well 
established.  The Community Garden has a wide wheelchair friendly path, an 
accessible shed and a polytunnel where students hope to grow their own vegetables.  
A retaining wall has been built out of recycled tyres which has been filled with soil, 
the students will then choose plants to go in these to fill the gardens with colour.  
 
Public Sector Climate Change Duties Report 
The deadline for the submission of the annual return is 30 November 2020.  A full 
report in relation to this submission will be reported to the next meeting of the 
Finance and Resources Committee. 
 
GCRB – Regional Sustainability Post  
It is anticipated that this post, as agreed by GCRB in February 2020 will proceed in 
January 2021.   

 
  
6.  Resource Implications 
 

Progressing estates/capital/ICT projects has significant staff resource implications.  
This is particularly challenging in the current environment with physical distancing 
measures to implement/enforce and high demands on suppliers for estates/ICT 
equipment.  Costs of equipment due to high demand have also escalated and this will 
impact on budgets. 
 
 



7. Equalities 
 
There are no equality implications arising as a consequence of this report. 
 

 
8. Risk and Assurance 
 
 This report seeks to provide members with assurance that funds received in relation 

to capital works are spent accordingly and that work is taking place in relation to the 
funds required for digital learning. 

  
 
9. Data Protection 
 
 There are no data protection implications arising as a consequence of this report. 
 
 
10. Recommendations 
 

It is recommended that members: 
 
i) note the content of this report and its appendices;  

 
 
11. Further Information 

 
Further information can be obtained from Lisa Clark, Interim Assistant Principal - 
lisaclark@glasgowkelvin.ac.uk, Andy Laszlo, Director of Digital Services – 
alaszlo@glasgowkelvin.ac.uk or Alan Carr, Head of Finance - 
acarr@glasgowkelvin.ac.uk 

 
 
 
 
 
 
LC      
Glasgow Kelvin College  
November 2020 
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Appendix 1 

Capital Report 2019/20 

Glasgow Kelvin College 

Project Description Status Initial 
Budget 

Revised 
Forecast 

Spend to 
13 May  

2020 
      (£’000) (£’000) (£’000) 

Multi-Campus           

Building 
Management System 

 Completed 40 55 55 

Replacement 
carpets/flooring/ 
redecoration/building 
maintenance/repair 

 
Delayed due to 
COVID-19. 
Now complete. 

140 307 307 

Health & Safety items  Completed 30 47 47 
Replacement faculty 
equipment  Funded from 

faculty budgets 30 0 0 

Springburn           

M&E Replacement  Completed 260 107 107 

Ground floor toilets 
Complete refurbish 
including cubicles 
and re-tiling 

Completed 18 25 25 

Easterhouse      
Student common 
room/Modern 
Learning 
Environment upgrade 

 Completed 20 11 11 

West Campus           

Repair front 
entranceway door  Completed 17 3 3 

Other           

Project Management   Completed 45 45 45 

Total 
    

600 600 600 

 

  



Appendix 2 

Capital Report 2020/21 

Glasgow Kelvin College 

Project Description Status Initial 
Budget 
(£’000) 

Revised 
Forecast 
(£’000) 

Spend to 
15 Sep 20 

(£’000) 

Multi-Campus           

Redecoration, 
replacement 
furniture and 
repairs. 

  77 77 0 

Springburn           
Essential 
redecoration Public areas   16 16 0 

Upgrade LED 
lighting 

Public areas especially 
reception, student 
common room and 
canteen. 

 60 60 0 

Cover former 
vehicle store 

To create secure 
doorway and make 
wind and water-tight. 

 25 25 0 

Replace carpets and 
decorate Student and staff areas  43 43 0 

Replace lift sheath   25 25 0 

Install fire safety 
bollards   5 5 0 

Kitchen extract Install fail safe system  20 20 0 

Compactor   16 16 0 

Electrical work/4th 
floor alterations   6 6 6 

Cleaning cladding   14 14 14 

Fire curtain repair   5 5 0 

Re-development of 
plumbing workshop   19 19 0 

Easterhouse      

Intruder alarm System upgrade   20 20 0 

Seal boiler house 
floor drains   3 3 0 

Door upgrade Replace revolving door 
and  70 70 0 



Glasgow Kelvin College 

Project Description Status Initial 
Budget 
(£’000) 

Revised 
Forecast 
(£’000) 

Spend to 
15 Sep 20 

(£’000) 
emergency/disabled 
access 

Fill and repaint 
walls 

Where smart boards 
have been changed   5 5 0 

West Campus           

Boiler replacement More eco-friendly and 
efficient system.    60 60 0 

Gaffa building 
replacement 

Heating system, toilets, 
lighting, floor coverings  50 50 0 

Eradicate dry/wet 
rot in building   15 15 0 

      

Project 
management 
 

  50 50 0 

      

Total    604  604 20 
 

  



Appendix 3 
 

Photos from the College Estate 
 

Easterhouse LG10 – Before                                              After 

    
 
Springburn Classrooms: Redecoration and Replaced Carpets 

      
 
Springburn: Cleaning of External Buildings 

 
 
East End: Cleaning of External Buildings 

 
 
  



Springburn – Dance Studio Refit and Refurbishment 

 

        
 
Springburn – Vending Machines                        
 

 
       
 
 
 
 
 
 
 
 



Springburn – Retail Shop Area 
 

 
 
Springburn: Creation of Office Area 
 
Before                                                                        
 

 
 
After 
 

 



Appendix 4 
 

Sustainability/Environmental Improvements 
 
Waste Compactor 

 
 
Electric Vehicles 

 
 
Recycling Bins 
 

 
  



East End Sensory Garden  
 

 

    

 
  



East End Community Garden 

 

 

 


