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Foundation Apprenticeships 2021-22: A Transitions Year

Introduction

This paper provides members with information relating to changes in how Foundation
Apprenticeships are funded from 21-22 and beyond.

Current Situation

Glasgow Kelvin College manages the foundation apprenticeship contract on behalf of
the Glasgow Regional Colleges and three Local Authority partners. In addition, the
team manages delivery in a further 3 local authority areas, namely South Lanarkshire,
Renfrewshire and West Dunbartonshire.

There are three live contracts being managed by the team, 19/21, 20/22 and 21/23.
The 19/21 contract will conclude at the end of this academic year (although
compliance and final milestone payments continue into 21/22) with the 20/22 finishing
in June 2022. Recruitment for the 2021/23 contract has been on-going since October
last year with applications opening in January 2021.

Within each 2 year programme, there are 1 and 2 year FA frameworks.

Current Funding

The 19/21 and 20/22 contracts are funded directly by Skills Development Scotland.
This funding covers teaching, transport and programme management costs, which is
principally the cost of the FA team itself. This funding is drawn down from SDS through
a series of milestones and payment reflects numbers of FAs on the programme at the
time of a specific milestone. This has the impact of funding potentially reducing
significantly from the start of the programme as FAs drop out before completion.
Monitoring and compliance is also highly complex, with a broad range of evidence
required before SDS will pay any money out.

Changes to Funding

For the 21/23 programme, there will be a significant change to how foundation
apprenticeships are funded. Rather than funding coming through SDS, it will change
to credit based funding administered by the Scottish Funding Council. Specific details
are still emerging about how this will be managed, but the following is confirmed:



- Each FA framework has a credit price set against it. These vary according to
framework, with engineering attracting the most credits.

- Each FA place will also attract an additional 3 credits. These additional credits
are to cover the costs of programme administration including FA team costs
and other costs not covered by core credits.

- Travel costs will continue to be covered by SDS

- Distribution of credits for the Glasgow region will be managed by GCRB.

What is not yet known is whether there will be any variances to the standard credit
monitoring and compliance procedures currently used by college and the SFC. It is
hoped this will be clarified shortly.

SDS and SFC are referring to 2021/22 as a ‘transitions year’. It is their intention that
the 21/22 FA cohort is funded on a ‘no detriment’ basis. That is to say, credit funding
will be on the same basis as SDS funding.

The consequence of this is that there will be three funding streams for the FA
programme in academic year 21/22. SDS will continue to fund the final milestones
relating to the 19/21 programme and year 2 of the 20/22 programme. The first year of
the 21/23 programme will be funded via credits.

With regards to numbers, it is hoped that at least 300 new FA starting on the 21/23
programme in August will be funded via credits.

The Future

No definitive guidance is in place from academic year 2022 onwards. However, it is
intended that foundation apprenticeships become part of colleges’ mainstream offer
and will be credit funded in the same way as any other funded programme. That would
mean that 21/22 is the last year that any funding comes via SDS.
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