Item 05

GLASGOW KELVIN COLLEGE
BOARD OF MANAGEMENT
FINANCE AND RESOURCES COMMITTEE

MINUTE

Minute of the meeting of the Finance and Resources Committee held on Tuesday 11
May 2021 at 5pm via Microsoft Teams

1. Sederunt

L Birch (Chair);

R Doyle (Vice Chair);
D Smeall (Principal);
| Patrick;

M Razaq;

M Allison;

H McNeil;

S Birrell

In Attendance

J Evans (Vice Principal);

L Clark (Director of Corporate Services);
D Shiels (Director of Human Resources);
A Carr (Head of Finance);

D Wilson (Clerk to the Board); and

M Connelly (for recording purposes)

2. Apologies

There were no apologies received.

3. Terms of Reference

It was confirmed that the meeting was quorate with eight members in attendance.

4. Declarations of Interest

There were no declarations of interest.

5. Minute of the previous meetings held on 16 February 2021

The minutes for the above noted meeting were accepted as an accurate record of the
business conducted on 16 February 2021.



The Clerk to the Board asked that it be noted that the change of minute style was done
without proper process and consultation with the Board and would now revert back to the
previous style.

Matters arising from the Minute of the Previous Meeting held on 16
February 2021

There were no matters arising from the previous meeting held on 16 February 2021.

Correspondence
a) Scottish Funding Council — Financial Statements 2019-20

Members noted the content of the correspondence for information.

b) GCRB/SFC - Indicative Funding Allocation

Members noted the content of the correspondence for information.

¢) NJNC Colleges — Circular STS 2021 — Support Staff Pay and Terms and Conditions
Agreement — NIPD

Members noted the content of the correspondence for information.

Finance Report - NIPD

The Vice Principal Operations took members through the content of the item and reminded
members that the purpose of this report is to provide Members of the Finance and
Resources Committee with a comprehensive finance update at the end of March 2021. J
Evans opined that this was a more positive report.

J Evans took Members through the Executive Summary, the key highlights brought to the
attention of members were:

* The Quarter 3 Forecast presented in Section 3 presents a £679k surplus Adjusted
Operating Result (AOR). This Forecast reflects a further improvement on the Quarter
2 position as a result of: an award of COVID-19 funding from the SFC of £694k and
an allocation of Pension Funding of £268k, a net increase in Non-SFC income of
£269k, savings in Voluntary Severance costs and Transformation and Renewal Plan
costs of £310k; offset by a £366k increase in Payroll Costs and a reduction of £500k
in ALF funding.

+ The Management Accounts at 31 March 2021 present the detailed income and
expenditure for the first 8 months of the financial year. The Accounts show a year to
date (YTD) AOR of £1,134k against a Quarter 2 Forecast YTD of £611k — an
improved position of £523k. This positive position is reflected in the Quarter 3
Forecast and activities and expenditure plans to the end of the financial year.

» The Bad Debt Provision (BDP) expenditure line was increased from the prior year
figure of £12k to £120k in this year's Budget to take account of the increased
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payment risks arising as a result of COVID-19. Although there has been an increase
in Prior Year Debt compared to this time last year, the Quarter 3 Forecast Bad Debt
Provision remains £120k and the position continues to be closely monitored.

» Student Funds for the year totalled £7,117k, including funds brought forward and
£513k of additional COVID-19 funds allocated in February. At 31 March 2021
£5,112k was spent or committed, with £2,005k available for allocation during the
remainder of the year. To date 998 awards have been provided from the Support
Funds. As well as the usual awards for Childcare, General Hardship, approximately,
200 students were awarded financial support from the Support Funds for the cost of
a laptop. So far 284 students have benefitted from the additional COVID-19 funding.

* The Cash Flow Forecast to 31 July 2021 was submitted to the SFC on 13 April and
does not reflect all of the income and expenditure now built into the Quarter 3
Forecast. This will be reflected in the May Cash Flow submission which will increase
the projected Cash balance at 31 July accordingly.

« The College submitted its Mid-Year Return (MYR) which is required by 31
March, which was aligned with the Quarter 2 Forecast. However, following
submission GCRB/SFC confirmed £693k of COVID-19 funding and the College had
to resubmit the MYR to reflect this income. In the absence of presenting the full
Quarter 3 Forecast, several high-level adjustments were made and the revised MYR
was then resubmitted.

J Evans advised that the Management Accounts were a detailed overview of financial
performance for the 8 months to 31 March 2021 measured against the Q2 Forecast
approved by the Executive Committee on 16 November 2020. At Quarter 2, the College
was forecasting a break even Adjusted Operating Result for the year to 31 July 2021.

J Evans brought members attention to the table 3.3 regarding the Adjusted Operating
Result (AOR) and Projected Year End Cash Balance explaining that at Quarter 3 the
College is now predicting a surplus AOR of £679k, with surplus AORs forecast in the
budgets for the next three years. This is explained more fully in Agenda Item 10.

J Evans advised that the College is seeking permission from the Finance & Resource
Committee to write off £3,792 in Student Fees. This consists of Student debt passed to
the debt collection agency who has been unable to collect the balances due and also
Employer debts. The table below summarises the detail in respect of these debts. Due to
the value of these individual debts it is not recommended that any further action is taken.

Further to a question regarding the operating surplus, J Evans explained that the
Management Accounts were based on the Q2 Forecast, and that the scale of this year to
date surplus is not fully reflected in the Q3 Forecast as additional spend has now been
forecast to support next year’s delivery. The Original mid-year return (MYR) was based on
the Q2 Forecast, while the revised MYR was based on assumptions made before the
Quarter 3 Forecast was finalised.

Members spoke at length regarding the repayment of the Arm’s Length Foundation
donation. J Evans advised because of the College’s improved financial projections, and
as agreed with the ALF when funding was approved, the College will no longer be required
to drawdown the full £1m requested. This is a significant improvement and means that
the ALF will not be emptied in 2021/22 as previously forecast.

Members thanked J Evans for the detailed report and the clear explanations throughout.



9.

The Chair invited questions from members of the Committee. No further questions arose.
Members of the Finance & Resources Committee agreed to:

(i) note the improved financial position reflected in the Quarter 3 Forecast;

(i) note the actual financial performance for the first 8 months of the year reflected in
the Management Accounts to 31 March 2021;

(iii) note the College Debt position at 31 March 2021;

(iv) note and approve the bad debt write-off of £3,792 in Student Fees;

(v) note the Student Funding position at 31 March 2021;

(vi) note the Projected Cash Flow to 31 July 2021 as at 31 March 2021; and

(vii) note that the MYR and revised MYR have been submitted to GCRB/SFC.

VATAnNgles / Lennartz Update - NIPD

The Vice Principal Operations reminded Members that the College’s VAT advisors
(VATANgles) have been in the process of contesting the legal basis for the operation of
the Lennartz VAT mechanism in relation to construction of the Springburn campus by the
former North Glasgow College since November 2014.

J Evans advised that VATANgles are pursuing a claim against HMRC for recovery of VAT
paid and to write off VAT payable in respect of the Lennartz ruling.

J Evans advised that the purpose of this report is to provide Members with an overview
of Lennartz and an update on progress to date as income has now been received and
fees paid to VATANgles. This is also likely to be considered by Azets as part of their
External Audit of the 2020/21 Annual Report and Accounts.

The highlights brought to the attention of the Members were:

+ After six years of engaging with HMRC, the College has secured £789k in Lennartz
VAT recoveries to date during 2020/21;

» Fees of £189k are due to VATANgles, the College’s VAT advisors, in relation to this
income; and

» VATANgles are continuing to pursue HMRC on the College’s behalf for further
recoveries.

J Evans took members through the report in detail. She advised that this did not fall under
the normal tender as VATAnNgles were experts in their field. This has been highlighted to
ensure that the Committee is comfortable in the payment to them and there would be no
recourse. This had been previously endorsed through the Board of Management, at the
outset of the process.

J Evans advised that this achievement was primarily due to J Gow, the former Vice
Principal at the College. She recognised his ability to spot this opportunity and his tenacity
in pursuing this for the College, as being the only Scottish College stepping forward was
a bold step. She advised that a letter would be sent to J Gow in recognition, as the College
was very grateful.

The Principal advised that this had been brought back to the Colleges attention
approximately 12 months ago, no other Scottish College had pursued it further although
some English Colleges had.
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Members thanked J Evans for a thorough report and asked that any further material
updates were brought back to the committee.

Members of the Finance and Resources Committee agreed to:

i) note the contents of this report and its appendices;

ii) note that this report is being withheld from the public domain; and

ii) note that the College will continue to engage with VATAnNgles in respect of Lennartz
VAT recoveries and will provide Members with a further update at an appropriate
time.

Draft Budget — 3 Years 2021-24 - NIPD

The Vice Principal Operations advised members that the purpose of this report is to seek
endorsement from the Finance and Resources Committee (F&R) to present the three-
year budgets for 2021-24 to the full Board of Management (BoM) on Monday 07 June
2021.

J Evans took members through the content of the report and opined that the budgets
represent a significant improvement in the College position:

» A surplus budget is presented for each year;

* These budgets will support the College in rebuilding a reasonable level of underlying
cash to support operations;

» The College is no longer relying on the ALF to fund revenue expenditure;

* The planned Voluntary Severance Programme in 2021/22 will reduce by two thirds;

* The Budgets will allow investment in the Curriculum

J Evans advised that the budgets presented in this paper should be considered in the
context of the ongoing global health, social and economic crisis caused by the COVID-19
pandemic and the College’s progress in implementing the Transformation and Renewal
Plan. The budget for 2021-22 will be subject to a quarterly reforecast and the future year
budgets will be reviewed and updated next year as part of the annual three-year rolling
budget process.

J Evans advised that the College is required to provide the SFC and GCRB with details
of its budget for the coming financial year. Returns will be based upon the budget
approved by the Board of Management. These will be used to inform Scottish Government
budget management processes. She opined that this positive budget position was due to
the introduction of the Transformation and Renewal Plan and the difficult decisions
therein, which has impacted on the savings flowing through.

J Evans added that the College was in a much-improved position compared to her first
Finance and Resources Committee in August 2020 as an observer, which showed an
early draft budget for 2020/21 with a potential £1.7m deficit.

Members discussed at length the funding of the Foundation Apprenticeship (FA) and
suggested a separate paper could be brought back to the committee at a future date. J
Evans advised that there were three meetings arranged over the next week in relation to
FAs, with the finalised figures becoming available at the Glasgow Regional College Board
(GCRB) meeting in June 2021. J Evans advised members that she would be pushing hard
for the right model for the College and the figures were based on the assumption that the
Regional Programme would continue.
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The Principal gave reassurance that following conversations with other College Principals,
a verbal agreement had been reached that the status quo would remain for the immediate
future. D Smeall reiterated that he cannot overstate how positive the current situation was.

The Chair and invited further questions. No further questions were asked.
Members agreed to:

i) note the contents of this report;

ii) note that the Board is required to set a break-even budget in cash terms;

ii) note that, based on the key assumptions detailed at section 2.2, the College is able
to set compliant budgets for the next three years;

iv) note the risks and mitigating actions highlighted at section 6;

v) endorse the VS savings proposals; and

vi) endorse the three-year surplus budgets for 2021-24.

Capital Expenditure 2020-21 & 2021-22 and Sustainability Update

The Director of Corporate Services advised that the purpose of this report is to provide
an update to members in relation to Estates Capital Planning/Expenditure for 2020/21,
indicative Capital Funds for 2021/22 and an update in relation to sustainability matters.

L Clark provided an overview of the capital projects that had taken place across the
College, many of which had a sustainability element. She provided details of projects
completed in relation to very high priority/backlog maintenance and capital allocation
which had been provided ie £603,767. The deadline for this spend was 31 March 2021
and this has been achieved.

L Clark advised that funds received were allocated to essential items in line with the
College Sector Estates Condition Survey document produced by Gardiner & Theobald on
behalf of the SFC. The list of projects, which is routinely submitted to GCRB, of progress
made in relation to these funds was provided in Appendix 1.

L Clark advised that the College’s capital request to GCRB is for more than the allocated
sum of £499,000 to address estate requirements. Once finalised, full details of the
amount awarded, and the capital plans will be presented at the future meeting of the
Finance and Resources Committee.

L Clark brought Members attention to photographs of work undertaken across the College
estate at Appendix 2, opining that the college estate is looking very smart with freshly
painted and carpeted areas. The East End Community Garden has been planted with
bee, bird and insect friendly plants and, it is intended that an application for the Green
Gown Awards 2021 will be submitted for this excellent garden initiative which has involved
many students in its creation.

The post of the GCRB — Regional Environmental Sustainability Manager has commenced,
and several meetings have been held in relation to environmental priorities, including
endeavouring to secure sources of funding available.

The Chair thanked L Clark for the report and for the photographs which brought the works
to life. She invited comments or questions. No further questions were asked.

Members of the Finance & Resources Committee agreed to note the content of the
report and its appendices.
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Financial Strategy — 2016-17 to 2021-22

The Vice Principal Operations brought Members attention to the ‘Financial Strategy
2016/17 to 2021/22’ advising that it is due to be reapproved by the Board of Management
in June 2021 and as such should first be considered by the Finance and Resources
Committee.

J Evans advised that, the College Strategy is currently being reviewed to take account of
the College’s Transformation and Renewal plan and ambitions for the future, as well as
the impact of and planned recovery from COVID-19.

J Evans added in light of this, a six-month extension of the current Financial Strategy is
requested to allow time for a fundamental review of this document and to ensure that it
fully aligns with the overall College Strategy and approved supporting strategies. She
advised that the key financial planning aspects of this document have been considered
as part of the College’s Transformation and Renewal Plan and as part of the annual
budget setting process.

Members discussed the requirement for the Board of Management to grant the
extension. The Clerk to the Board advised that this must go to the Board of Management
for formal decision, further discussions would take place at the Board of Management
Strategy Event taking place on 20 May 2021.

The Principal advised that endorsement was required as a standing committee and that
the Strategy Event would be valuable for feedback and support from the Members.

The Chair thanked the Vice Principal for the report and asked if there were any comments
or questions. No further questions arose.

Members of the Finance & Resources Committee agreed:

i) endorse the six-month extension to the revision of this Strategy document; and

i) note that the key financial planning aspects of this document have been
considered in the College’s Transformation and Renewal Plan and in the Three-Year
Budgets for 2021-24, presented at Agenda item 10.

Human Resources Update

The Director of Human Resources advised Members that the purpose of this paper is to
provide Members with an update on Human Resources matters in relation to the
following areas:

+ Employment Relations

* General Teaching Council (Scotland)

+ Attendance Management

* Legislation and Case Law Development
» Equality, Diversity and Inclusion

D Shiels reminded members that regarding the EIS/FELA — National Dispute, the National
Dispute on 28 August 2020 related to the creation of Assessor/Instructor roles within
colleges. The College received a statutory notice for a programme of strike action
following a successful EIS Ballot for Industrial Action. This resulted in five days of strike
action. During this period a number of dispute meetings were held in accordance with the



terms of the Dispute Resolution Procedure of the National Recognition and Procedures
Agreement (NRPA) in an attempt to resolve the dispute.

D Shiels advised that the EIS and Colleges Scotland have now reached a resolution
and the national dispute will be resolved when the NOINC Agreement is formally ratified,
at which point the remaining strike dates will be cancelled.

D Shiels advised that the NJNC Support Staff (Side Table) has met on several occasions
and an agreement was reached with regards to the support staff pay and Terms and
Conditions. This has been implemented and is progressing.

D Shiels advised that the JN/CCs meet formally and informally as per the agreed schedule
and both parties continue to build good working relations. Ad hoc meetings are arranged
as and when necessary to consult with the Trades Union to ensure that positive working
relationships are maintained.

In addition, consultation takes place at the Transformation and Renewal Consultation
Committee to progress the Transformation and Renewal Plan. Since week commencing
22 March 2021 separate additional weekly Ad hoc Joint Negotiation and Consultation
Committee meetings with EIS/FELA and Unison have been scheduled to consult on
Voluntary Severance.

D Shiels advised Members that Unison have submitted a dispute in relation to the
consultation process, despite both Unison and EIS having received in excess of related
100 documents in this regard. EIS are content with the process.

J Evans advised that Unison is lodging disputes across the College sector. The support
staff changes are now on hold and support staff are annoyed and disappointed with the
way Unison has shared information.

D Smeall advised that a formal complaint has been sent to Unison and to the Information
Commissioners Office (ICO) last week from the College however no legal action will be
taken by the College. No apology has been received by the support staff affected from
Unison.

D Shiels took members through the section 6, Equality, Diversity and Inclusion Update
and brought members attention to the Consultation that is underway on the College’s
Trans Guide and Gender Based Violence (GBV) Policy. The GBV Policy will be presented
to the Finance and Resources Committee as soon as it has been finalised.

The Chair invited comments or questions. No questions were received.
Members of the Finance & Resources Committee agreed:

i) note the content of this report;

ii) note the pay award and changes to support terms and conditions will be
implemented in accordance with Circular STS 01/21 - Support Staff Pay and Terms
and Conditions Agreement 2020/21;

iii) note the Gender Based Violence Policy will be presented to the Finance and
Resources Committee as soon as it has been finalised; and

iv) note the actions planned or taken by the College to ensure compliance with the
Public Sector Equality Duty under The Equality Act 2010.
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Assessment of Procedures — SFC/C1/03/2021

The Director of Corporate Services advised that the Scottish Funding Council issued a
call for information on the assessment of college procedures in response to the University
of Strathclyde Inquiry Report and Independent Review Report at Heriot-Watt University.

L Clark advised that the purpose of this report is to provide a brief summary of this
assessment.

L Clark explained that the College considered in detail the content and recommendations
of both reports. These were looked at from both a Human Resources and Corporate
Services perspective. The recommendations made were fully considered independently
by both L Clark and D Shiels against the policies, procedures and practices in place within
Glasgow Kelvin College and an in-depth analysis and assessment was conducted. This
covered the following areas:

* Recruitment
* Complaints
» Working Culture and Working Relationships

L Clark advised that both she and D Shiels had plans already in place in relation to the
online reporting tool, Gender Based Violence and Complaints retraining. L Clark gave
comfort to Members that the actions identified had already been planned or were well
underway by either HR or Corporate Services.

D Shiels advised there were some minor amendments made to Policies following recent
staff feedback but there was nothing further to add.

The Clerk to the Board thanked both for the hugely comprehensive and reassuring report.
The Chair invited comment or questions. No questions arose.

Members of the Finance & Resources agreed to note the contents of this report and its
appendices.

Health and Safety Policy Annual Report

The Vice Principal Operations informed Members that the Management of Health and
Safety at Work Regulations require that where an employer employs five or more
employees, there is a written health and safety policy document produced. It is also a
requirement that the health and safety policy is kept up to date with changes to the
organisation and arrangements and to health and safety regulations and best practice.

J Evans advised that in order to achieve this the Health and Safety Manager reviews and
updates the health and safety policy and presents this document to the Health and Safety
Committee for comment and endorsement in April of each academic year.

J Evans took Members through the reviewed and updated policy which contained a
number of small changes, summarised below:

* Content — removal of reference to Vice Principal HR&OD;
» Content — renumbering of pages and contents;
» Organisational Chart — revised organisational chart;
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* Responsibilities — reformat of layout (throughout);

* Responsibilities — Board of Management updated;

» Responsibilities — Finance and Resource committee added;

* Responsibilities — Principal;

* Responsibilities — revised wording for Vice Principals and Directors;

* Responsibilities — revised wording for Heads / Managers (SCM’s and CM’s) / Team
Leaders / Supervisors;

* Throughout — minor spelling and layout revisions.

J Evans advised that this had previously been reviewed at the Health and Safety
Committee and by the SMT. Members agreed that this would be endorsed and taken
forward to the agenda of Board of Management meeting on 7 June 2021.

The Chair thanked J Evans for this comprehensive report.

The Chair invited comment or questions from members. No further questions arose.
Members agreed to:

i) note the contents of this report and its appendix; and

ii) endorse the changes to the Health and Safety Policy.

People Strategy 2021-26

The Director of Human Resources made members aware that the People Strategy, which
requires to be approved by the Board of Management, sets out procedures to ensure
these responsibilities are discharged effectively.

D Shiels took members through the content of the policy, advising that it was still in draft
format and was not the final version. The policy was currently with the Unions for

consultation.

D Shiels advised that it was brought here for comment regarding the design or content.
The intention would be that it would reflect the Strategic Plan, ethos and values.

The Chair invited comment or questions from members. No further questions arose.
Members agreed to:

i) note the contents of this report;
ii) endorse the People Strategy.

Revised Policies and Procedures

The Director of Human Resources advised Members that the College has developed, in
partnership with representatives of its recognised Trade Unions, a range of policies and
procedures for Glasgow Kelvin College. D Shiels advised that four policies and
procedures have been reviewed and revised in accordance with the agreed Policy and
Procedure Review Schedule.

D Shiels informed Members that the purpose of this report is to apprise members of the
outcome to the review of these policies and procedures and invite comment prior to the
documents being presented to the Board of Management for approval.
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19.

20.

D advised that the policies and procedures have been reviewed and revised where
appropriate to take account of legislative or other changes such as operational
requirements of practices. The policies include the:

+ Equality, Diversity and Inclusion Policy and associated Equality Impact Assessment,
Appendix 1

* No Smoking (Smoke Free) Policy and associated Equality Impact Assessment,
Appendix 2

» ICT Acceptable Use Policy and associated Equality Impact Assessment, Appendix 3

» Safeguarding Children, Young People and Vulnerable Adults Policy and Procedure
and associated Equality Impact Assessment, Appendix 4.

D Shiels advised that the College undertook an extensive consultation exercise with staff,
students, managers, and representatives of its recognised Trade Unions, EIS/FELA and
Unison. Consultation began week commencing 18 March 2021 and ended 26 April 2021.
A number of focus groups were held with staff and students during that time.

Discussions followed by members and D Shiels asked that any further Members feedback
is sent to her before 22 May 2021, in order to be included within the final version to be
presented at the Board of Management meeting on 7 June 2021.

The Chair invited comment or questions from members. No further questions arose.
Members of the Finance & Resources Committee agreed to;

i) note the content of this report and its appendices;

ii) provide feedback on the policies;

iii) endorse the revised policies and procedures subject to any amendments required
by the Committee; and

iv) note that the revised draft policies and procedures will be placed on the agenda of
the Board of Management, 07 June 2021, subject to any amendments required by
the Committee.

Equality Management — Equality Issues to be considered as a consequence of
the consideration of the above agenda items

There were no equality issues highlighted.

Risk Management - Risk Issues to be considered as a consequence of the
consideration of the above agenda items

The Chair noted that the risks had been clearly highlighted throughout the budget /
finance papers.

Data Protection — Data Protection Issues to be considered as a consequence of

the consideration of the above agenda items

There were no Data Protection issues highlighted.
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21. Closure
The Chair thanked members for their attendance, contribution and questions. The
meeting closed at 6.15pm.

22. Date of Next Meeting — To Be Confirmed

23. Committee Focus Group Self-Evaluation — Members Only Session

D Wilson advised the purpose of the self-evaluation allowed members to discuss the
effectiveness of the Committee, with the outcome of these discussions to be reported to
the Board of Management. D Wilson opined that this was important given the merging
of both the Financial Control Committee and the Human Resources Committee.
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