Item 12.3

GOOD
GOVERNANCE

STEERING GROUP

for

Implementation of Trade Union Nominees to College Boards/Glasgow
Colleges Regional Board/Lanarkshire Board

Revised Timeline of Activity

Period

Stage

End October 2023

Scottish Government to lay Draft Order to the Scottish Parliament to
allow for the amendments to be made to the 1992 Act and the 2005 Act
(requires 54 days).

Early December 2023

Recognised trade unions to prepare for election process.

23" December 2023

Early January 2024

Draft Order passed through the Scottish Parliament.

Recognised trade unions to commence election process (3-4 weeks).

315t January 2024*

* boards will be given a
few weeks of flexibility to
complete this stage.

New board members to be formally elected to boards and associated
announcements made.

February to March
2024

New board members to:

undertake internal board induction programmes

undertake CDN board member induction training programmes
start attending scheduled board meetings

e be formally ratified by the board.

End March 2024

Sector to fully implement the governance reform to allow for TU

Nominees on Boards.

Good Governance Steering Group

October 2023
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