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GLASGOW KELVIN COLLEGE 

BOARD OF MANAGEMENT MEETING OF 13 JUNE 2022 

GKC CAMPUS REINVESTMENT PROJECT UPDATE 

REPORT BY VICE PRINCIPAL OPERATIONS AND VICE PRINCIPAL 
CURRICULUM   

1) Introduction

A paper was presented to the Board on 13 December 2021 GKC Campus Reinvestment
Project - December 2021 seeking approval for in principle to: progress the Campus
Reinvestment Project as outlined in the report; and giving approval to the Senior
Management Team to apply to the Arm’s Length Foundation (ALF) for up to £600k to
support the project. The application was submitted to the ALF at its meeting on 2
February and was approved.

This report is presented to provide an update on how the proposals have developed and
the progress to date.

2) Project Workstreams - Progress

The Campus Reinvestment Project is ambitious and covers all four campuses and four
main Project Workstreams:

1) Student Zones
2) Curriculum Developments
3) College Environment
4) Staff Spaces

Presentations on the overall Project were given to the whole College and staff were able 
to provide input during the sessions or via a consultation form made available following 
the meeting.  Separate consultation withs students was also undertaken through 
presentations at Class Representative meetings and through student focus groups. 

Given the operating environment and Covid-related restrictions, it was agreed that 
discussions with staff on how their spaces could be improved are initiated in 2022. The 
aim of these discussions will be to hear from staff how we can improve the staff spaces 
in the Campuses, taking account of the changed working patterns and needs. The Vice 
Principals and Director of HR will lead this area. 

Therefore, the main focus of the Project has been the first three Workstreams listed 
above and the activities under each is summarised below, with the financial position 
presented at Section 4. 

3) Student Zones - Key Projects Springburn & Easterhouse (App 1 – Table 3)

Original Remit: This will create vibrant student spaces across each of the campuses,
bringing together front facing student services and the Students’ Association into a
welcoming student area where students can relax, socialise, study and access

https://glasgowkelvin.sharepoint.com/:b:/r/sites/Cte-BoardofManagement/Shared%20Documents/Board%20of%20Management/Meeting%205%20-%2013%20June%202022/Linked%20Reports/Item%2021%20-%20GKC%20Campus%20Reinvestment%20Project%20Update.pdf?csf=1&web=1&e=bpyWpM
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resources and support. The intention is that this project and design is replicated as far 
as possible across all four campuses. 
 
Progress and Changes  
 
Good progress has been made. There were visits to other education campuses to look 
a student areas; consultation has taken place with staff and students; changes have 
been reviewed for fire risk purposes; quotes have been obtained for the changes 
required, primarily at Springburn; meetings with furniture suppliers and quotes and 
timescales obtained, with delivery by the end of July. 
 
The initial estimate of costs for Springburn was overstated, so this funding has now been 
allocated to Curriculum Space. 
 
Given how much activity is taking place at Springburn and Easterhouse with works 
planned to be complete by start of the new academic year, the East End works will be 
completed in 2022/23 and the start of the West End Student Zone has been delayed 
until 2022/23. 

 
4) Curriculum Space – Key Project - Easterhouse (App 1 – Table 4) 

 
Original Remit: This will create a new Gym and Engineering Space, utilising equipment 
purchased during 2020/21 as part of the plans to fund reinvestment in the Campuses to 
benefit students and staff. These new curricular resources will provide progression 
routes for local residents into our more extensive facilities at Springburn campus. 

 
Progress and Changes  
 
This Workstream mainly related to Curriculum changes at Easterhouse, but following 
consultation with staff and partner organisations and with the availability of additional 
funding due to savings on some cost lines and the £50k underspend from the Student 
Zone, this Workstream has been enhanced and covers activity on Springburn and East 
End campuses. Following discussion and review, the works at West Campus will no 
longer be required. 
 
Good progress has been made in the original Workstream areas and costings and 
quotes are being finalised to ensure delivery of the additional activities in time for the 
start of the new term. 
 

5) College Environment – Key Projects External Look and Internal Wall Displays 
(App 1 – Table 4) 

 
Original Remit: The aim is to improve the look and feel of College campuses, making 
our campuses more distinctive, modern and improving the strength of the Kelvin brand.  
A key element of this will be exploring the use of external lighting on our buildings to 
make them more distinctive within our college communities and modernising the wall 
displays and art used within our campuses, using this as an opportunity to strengthen a 
consistent Kelvin brand. 

Progress and Changes  
 
There has been a full walk round of all four campuses by the Workstream leads as well 
as several meetings of the subgroup and feedback from students.  
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A proposal for design work has been obtained from Stand, who were the original 
designers of the College brand. This should be completed by the end of July 2022, with 
the actual changes implemented in 2022/23. 

 
6)  Project Governance and Management 

   
The Project Sponsors are Jeanette Evans, Vice Principal Operations and Robin Ashton, 
Vice Principal Curriculum, and the overall project is overseen by a Project Steering 
Group who will meet at least once a month. 
 
A Project Management Team is responsible for procuring and delivering estate changes 
and works in line with stakeholder lead requirements.   
 
The overall Project Manager of the Project is Lisa Clark, Director of Corporate Services, 
aided by the Head of Facilities and Environmental Sustainability, ICT Services, Admin 
& Secretariat, and Finance. 
 
Liaising closely with, and supporting, the Project Management Team are Stakeholder 
Leads who will be responsible for determining the needs of estate users and providing 
specifications of required estate changes.  
 

7) Resource Implications 
   

A very high-level estimate of the various aspects of the project was provided in 
December, with the overall Project costs estimated at £850k.  
 
The original budget is provided below at Table 1. Table 2 provides the current budget 
and financial position. 
 
The estimated costs mirror the proposals summarised at 2.0 above. 

 
Table 1 
 

 Student Zones 
£k 

Curriculum 
Developments 

£k 

College 
Environment 

£k 

Total 
£k 

Springburn Stud Zone - 150 0 Lighting and art - 
55 

205 

Easterhouse Stud Zone - 200 Gym – 50 
Gym Air Con – 25 
Constn/Eng – 50 
3rd/Grd Fl – 75 

Lighting and art - 
35 

435 

East End St Zone – 50 
Common Area – 30 

 

TBC Lighting and art - 
20 

100 

West End Student Zone - 20 Move Elect – 20 
Commercial  Space 

- 50 

Lighting and art - 
20 

110 

Total 450 270 130 850 

 
Following the establishment of the Project Workstreams, with the further development of 
ideas and costs, a number of changes and reprioritisations have taken place, while still 
retaining the overall project objectives and workstream remits.  
 
The financial progress of the workstreams is closely monitored and the current position 
is summarised in Table 2 below, with Tables 3-5 detailing the position in relation to each 
Workstream provided at Appendix 1. This highlights that the Quarter 3 Financial 
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Forecast projects that £650k will be spent in 2021/22. This will now all be funded by the 
College. The balance of £200k will be spent in 2022/23 and be funded by the ALF. 
 
Table 2 

 
 

 
8) Equalities 

 
There are no equality implications arising directly from this report.  
 
 

9) Risk and Assurance 
 
A number of risks were identified at the start of the project and a comprehensive Project 
Risk Register was developed. These risks have been reviewed, managed and monitored 
as the project has progressed. An extract of the Project Risk Register is provided below.

Total
Forecast Spend Forecast Spend (Over)/

Budget 2021/2022 2022/2023 Underspend

£ £ £ £
Student Zone - Table 3 450,000    333,400         66,600          50,000      
Curriclum Developments - Table 4 270,000    296,600         23,400          50,000-      
College Environments - Table 5 130,000    20,000           110,000       -                  
Total 850,000    650,000         200,000       -                  

Overall Project
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10) Data Protection 
 
There are no data protection implications arising directly from this report 
  

11) Recommendations 
 
Members are recommended to:  

  
i)  Note the contents of this paper; and  
ii) Note that, per the Quarter 3 Financial Forecast, the College expects to fund 
  £650k of this project in 2021/22, with the balance of £200k coming from the 
  ALF in 2022/23. 
 

12) Further Information 
 
Members can obtain additional information on the contents of this report from Jeanette 
Evans, Vice Principal Operations jevans@glasgowkelvin.ac.uk and Robin Ashton, Vice 
Principal Curriculum and Quality Enhancement rashton@glasgowkelvin.ac.uk. 

 
Glasgow Kelvin College 
JE/RA  
June 2022 

Risk
Ref 
No

Risk
Description IR IR Controls and Mitigating

Actions RR RR

1 RISK: Insufficient funding to deliver all proposals
CAUSE: Unable to complete the project.
EFFECT: Failure to meet the project aims and objectives 
and staff and student expectations. 12 High

1. Part of the project funding allocated in the College budget.
2. The ALF has approved the balance of funding and offerred to 
consider further funding if required.
3. Close monitoring of budgets and expenditure to ensure no 
overspending.
4. Reallocation across workstraems if necessary.

3 Low

2 RISK: Unable to procure the necessary services and 
goods within Project timescales
CAUSE: Insufficient time to procure or supply chain 
failures.
EFFECT:  Key areas cannot be complete or delays 
impact on the overall project timescales.

15 Very High

1. Procurement Manager now on the Project Team.
2. Careful planning of goods and services to meet the Project 
timeframes.
3. Review and reorganising activities to meet any slippage.
4. Good communicaton from the Project Team to Workstreams.

6 Medium

3 RISK: Unable to complete within planned timescale
CAUSE: Short time to deliver the Project. Potentially 
insufficient resources internally or externally to deliver the 
whole project.
EFFECT: Failure to complete all or part of the project. 12 High

1. Careful planning by each workstream.
2. Project dependencies identified.
3. Continual monitoring and review of progress.
4. Buy in additional resources if necessay.
5. Pay overtime to existing staff.
6. Minimise overall disruption to staff and students.
7. Work evenings and weekends wherever possible.
8. Locate Senior Estates Manager at Easterhouse during works.

6 Medium

4 RISK: Failure to agree proposals and priorities
CAUSE: Following consultation there are disagreemnets 
re the proposals.
EFFECT:  Possible opposition and/or delay to parts of 
the Project which may impact on the whole.

12 High

1. Early consultation.
2. Explain Benefits to students and staff.
3. Try to address any concerns with action where possible.
4. Ongoing communication throughout the Project. 6 Medium

5 RISK: Failure to agree physical changes with third 
parties affected by changes
CAUSE: Those affected not happy to change location 
and/or don't find the alternative acceptable.
EFFECT:  Delays to the Project and/or negative impact 
on realtionaships with Partner Organisations.

12 High

1. Communicate clearly and openly with those affected as early as 
possible.
2. Listen to to feedback and try and meet requirements.
3. Minimise disruption as far as possible. 6 Medium

mailto:jevans@glasgowkelvin.ac.uk
mailto:rashton@glasgowkelvin.ac.uk


6 
 

                   Appendix 1 
 
 
        Campus Reinvestment Project – Workstream Financial Position 30 May 2022 
 

Table 3 

 
 

Table 4 

 
 
Table 5 

 

Total
Forecast Spend Forecast Spend (Over)/

Budget 2021/2022 2022/2023 Underspend

£ £ £ £
Sprinburn Student Zone 200,000    143,400         6,600            50,000      
Easterhouse Student Zone 150,000    150,000         -                     -                  
East End St Zone 50,000       20,000           30,000          -                  
East End Common Area 30,000       20,000           10,000          -                  
West End Student Zone 20,000       -                       20,000          -                  
Total 450,000    333,400         66,600         50,000      

Student Zone

Total

Forecast Spend Forecast Spend (Over)/

Budget 2021/2022 2022/2023 Underspend

£ £ £ £
Easthouse Gym 50,000       44,000           6,000         
EH Gym Aircon 25,000       25,000           -                  
EH Construction area 50,000       50,000           -                  
EH 3RD Floor- Staff Accom 75,000       25,000           -                     50,000      
WE -Electrical - Not Progressing 20,000       -                       20,000      
WE Commerical Space - Not Progressing 50,000       -                       50,000      
SFL EastEnd Kitchen -                  32,600           8,400            (41,000)
Green Academy -                  -                       15,000          (15,000)
MADE Academy -                  40,000           (40,000)
Hybrid Classrooms -                  40,000           (40,000)
Staff Teaching Pods -                  40,000           (40,000)
Total 270,000    296,600         23,400         (50,000)

Curriculum Developments

Total

Forecast Spend Forecast Spend (Over)/

Budget 2021/2022 2022/2023 Underspend

£ £ £ £
SB Lighting & Art 45,000       -                       45,000          -                  
EH lighting and Art 30,000       -                       30,000          -                  
EE Lighting and Art 10,000       -                       10,000          -                  
WE Lighting and Art 15,000       -                       15,000          -                  
Design 20,000       20,000           -                     -                  
Photography 10,000       10,000          -                  
Total 130,000    20,000           110,000       -                  

College Environments
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