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Main Report  

 
 
 
 
 
 
 
 
 
 
 
 

1. Background  
 
The updated Code of G  d G ve nance     Sc  land’s C lleges (‘ he C de’)  published in Augus  2016  
contained the following requirement: 
 
“The b a d  us  keep i s e  ec iveness unde  annual  evie  and have in place a   bus  sel -evaluation 
process. There should also be an externally facilitated evaluation of its effectiveness at least every 
three years. The board must send its self-evaluation (including an externally facilitated evaluation) and 
b a d devel p en  plan (including p  g ess  n p evi us yea ’s plan)    i s  unding body and publish 
 he   nline”. 
 
In April 2020 the Chair of the Good Governance Steering Group advised that the timescales for College 
boards/regional strategic bodies to complete the externally facilitated effectiveness reviews had been 
relaxed following consultation with the Scottish Government and Scottish Funding Council (SFC). This 
extended the deadline for submitting the final reports for the externally facilitated effectiveness review to 
the end of April 2021. The original deadline set for submission was 31 December 2020. 

 
This report represents the 2020/21 iteration of the externally facilitated effectiveness review described 
in the Code. 
 
 
 

2. Scope, Objectives and Overall Findings  
 
In August 2016, the College Development Network (CDN) published a Guidance Note, which provided 
the context and the process for conducting the Externally Facilitated Effectiveness Review described in 
the updated Code.  This guidance built on the Board Member Development Framework, published in 
November 2015.  
  
This effectiveness review covers the five sections of the Code namely:  
  
Section A - Leadership and Strategy 
Section B - Quality of the Student Experience 
Section C - Accountability 
Section D - Effectiveness 
Section E - Relationships and Collaboration 
  
This report builds on the previous Externally Facilitated Effectiveness Review produced by Henderson 
Loggie in March 2017, which highlighted a number of strengths and areas of good practice in the 
governance framework operating within the College at that time. The March 2017 report also set out 
some areas of governance development for 2017/18 to build on the foundations already in place. These 
i p  ve en  a eas  e e subsu ed in    he C llege’s exis ing G ve nance Ac i n Plan and p  g ess in 
delivering these actions has been monitored through annual self-evaluation and reporting to the Board 
in the intervening period, in compliance with SFC requirements.  
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2. Scope, Objectives and Overall Findings (Continued) 
 
The scope agreed with the College for the 2020/21 iteration of the review was to observe the December 
2020 meeting of the Board of Management meeting, as required by the Code.  In addition, it was 
agreed that Option 3iii, as described in the Guidance Note, would be completed; namely ‘The facilitator 
undertakes 1 to 1 interviews with some or all Board Members and staff based on the proforma / 
questionnaire’. The issues arising from these interviews were triangulated and then pressure tested as 
part of a desktop review. 
 
Overall, our review concludes that the College demonstrates a high level of compliance with the Code. 
Therefore, the improvement areas identified in Sections 4 and 6 in this report should be viewed in the 
context of further refinement and enhancement to the governance arrangements which are designed to 
build on the solid foundations which the College has developed. In addition, we have included a list of 
other issues which were raised during the one to one interviews. These issues have been included for 
completeness so that the issue can be considered alongside other priorities going forward. This 
exercise has been taken very seriously by the College and this is demonstrated by the commitment to 
report annually on progress to the Board and to conduct an annual self-evaluation against the Code.  
 
The Board is extremely strong in terms of the breadth and depth of knowledge, with a range of 
expertise available to provide support and challenge for management. This is an extremely cohesive 
and c   i  ed B a d  i h a clea  idea     he ‘D A’     he C llege and an unde s anding     he 
importance of the College in providing opportunities for learning in order to provide pathways into 
employment and/or articulation into other education for students. 
 
The governance framework is operating effectively with clear roles and responsibilities for the Board 
and each of the standing sub committees. The key role of the Director of Corporate Services in 
maintaining the governance framework and updating the Board was highlighted by a significant number 
of Board Members interviewed. 
 
There was a high level of Board Member engagement in this review, which reflects a high degree of 
engagement with the College in their role as individual Board Members. 
 
The staff and student representatives on the Board feel that they are treated as full members of the 
board and that their views are given sufficient prominence and are listened to.  
 
The role of the trade union observers at the Board meetings is viewed very positively by Board 
Members who see this as a tangible sign of transparency and trust in working collaboratively to grasp 
the opportunities and meet the challenges which face the College.  
 
The financial pressures which face the College are well documented and proactive steps have been 
taken by senior management to equip Board Members with the knowledge they require to understand 
the financial position of the College in a regional and national context. There is a collective 
understanding that the ongoing reviews of the Glasgow regional set up and the national review of 
HE/FE will place the College under intense scrutiny.  
 
The involvement of the College in a range of collaborative projects and initiatives demonstrates the 
College is willing to innovate and to work with partners to deliver shared objectives. The contribution 
which the College makes to some of the most deprived communities in Scotland should not be 
underestimated. The challenge going forward is how to capture the impact of this work in a way which 
can be articulated to key stakeholders such as the Board, students, trade unions, the Scottish Funding 
Council, Education Scotland and potential commercial, public and third sector partners. 
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3. Audit Approach 
 
An initial scoping meeting was held on 23 January 2020 to agree on the audit approach and the 
timelines for completion. This meeting was attended by the facilitator, the Clerk to the Board, the Chair 
of the Board of Management and the Chair of the Audit and Risk Committee. 
 
The changes to the national timescales meant that the original planned timings were delayed, and a 
further scoping meeting was held on 10 September 2020 with the facilitator, the Clerk to the Board and 
the Director of Corporate Services. It was agreed that the facilitator would attend the remote meeting of 
the Board of Management on 7 December 2020, which was conducted using MS teams. It was also 
agreed that the facilitator would attend the preceding Board Development session which was delivered 
by the Glasgow Economic Recovery Group. This allowed the opportunity to observe the contributions of 
Board Members on a range of agenda items, including several reports of strategic importance to the 
Board, such as the report on the proposed voluntary severance scheme. 
 
In advance of the one-to-one discussion a questionnaire was issued to each member of the Board of 
Management, with the topics drawn directly from the Code. The results of the completed questionnaires 
were then utilised to focus the subsequent one-to-one discussions. In total twenty 1 to 1 meetings were 
held, including meetings with the Principal and the Vice Principal Curriculum and Quality Enhancement.  

 
The questions covered in each of the one-to-one discussions were tailored for the individual Board 
Member to allow detailed discussion on the specific areas of the Code which were most pertinent to 
their specific role on the Board and Board sub committees. 
 
The results of these discussions have been collated and mapped against the Code. The issues raised 
were then pressure tested against a raft of corporate documentation which was collated as part of this 
review. 
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4. Summary of Findings  
 
As highlighted above in Section 2, our review provides independent confirmation that the positive view 
of the governance framework expressed by Board Members in the completed questionnaires is robust 
and that the College can demonstrate a high level of compliance with the Code. Our review highlighted 
a number of areas where the College can demonstrate particular strengths in specific aspects of the 
Code. Our review also highlighted specific areas where there is perhaps scope for improvement or 
enhancement to the current arrangements. Both strengths and areas for improvement are summarised 
below. The detailed observations, recommendations and agreed management responses for each of 
the improvement actions is set out within Section 6 below. It is proposed that any improvement actions 
arising from this review should be incorporated into the rolling Board Development Plan, thereby 
building on any governance activity already underway. The other areas for consideration are included 
for transparency in order to allow Board consideration. These are summarised in Section 7 below. 

 
Strengths 

 
Section A – Leadership and Strategy 
 

a) The Code of Conduct for members of the Board of Management of Glasgow Kelvin College, 
specifically references the Ethical Standards in Public Life etc. (Scotland) Act 2000 and the nine 
general Principles of Public Life in Scotland. 

b) In general Board Members feel that they can shape the vision, direction, character and values 
of the College through Board meetings and in the last twelve months (due to the COVID-19 
pandemic) the Executive Committee meetings which have allowed the opportunity for a subset 
of board membership to discuss issues of critical importance to the College in order to progress 
matters out with the normal Board meeting cycle. The focus for these discussions were around 
the implications for the College arising from the  COVID-19 pandemic and the budget review to 
examine the C llege’s  inancial p si i n.  

c) An Ethos and Values Framework was launched for session 2019/20 alongside the new 
Student Charter and this has been embedded within the Staff Handbook. 

d) Overall Board Members were satisfied with the level of performance information provided and 
welcomed the steps taken by Vice Principal Operations to organise further training for board 
members on the interpretation of financial information. 

e) A board self-evaluation exercise was conducted in 2020 and the outcomes from this evaluation 
were reported to the August 2020 meeting of the Board. This demonstrated high levels of 
satisfaction with the governance framework and also some areas for further enhancement. 

f) Board Members demonstrated a clear understanding of the need to monitor achievement of the 
Regional Outcome Agreement (ROA) and to align the strategic objectives of the College with 
regional and national outcomes. Progress in developing the 2020/21 ROA was reported to the 
January meeting of the Learning and Teaching Committee in advance of further discussion at 
the full Board. 

g) Progress in delivering against the Strategic Objectives set for the 2019/20 academic session 
were reported to the Board meeting in August 2020. 

h) An Equality and Diversity Policy is in place which was produced by the Board of Management in 
partnership with management, trade unions, learners, student and staff. This is supplemented by 
a Dignity and Respect Policy and Procedure. 

i) Reports are presented to the Board regarding Board recruitment exercises. This provides the 
opportunity for Board Members to highlight the need for a specific focus in the forthcoming 
recruitment exercise in order to maintain a representative balance on the Board.   

j) The Board Members interviewed demonstrated a high degree of understanding of the social and 
economic needs of the communities which the College serves and presented a united voice in 
terms of the importance of the College as a community asset to improve the lives of people in 
these communities. 
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4. Summary of Findings (Continued) 
 
Strengths (Continued) 

 
Section B – Quality of the Student Experience 

 
a) Each meeting of the Board of Management receives an update from the Students Association, 

which is prepared by the Student President and Student Vice President. 
b) The terms of reference for the Learning and Teaching Committee includes the requirement to 

provide oversight on the quality of learning and teaching and the student experience.  
c) A Partnership Agreement is in place between the Students Association and the College. 
d) The Student Presidents are supported by the Learning and Engagement Officer and expressed 

the view that this support was invaluable in helping them to discharge their responsibilities on 
the College Board, College Board sub committees and the GCRB Board. 

e) The summary results of the Stop and Check surveys are reported to the Academic Board and 
the latest report for Block 1 in academic session 2020/21 demonstrate high degrees of learner 
satisfaction and engagement through online learning. 

f) The mechanisms to ensure effective oversight of the quality and inclusiveness of learning were 
considered good or very good by all Board members surveyed. 

 
Section C – Accountability 

 
a) The standing committee meetings timetable has been maintained throughout the COVID-19 

pandemic with meetings held virtually. A significant number of Board Members expressed the 
view that a return to face to face Board meetings would allow relationships to be strengthened 
through the discussions prior to meetings and after meetings. However, there was also a 
recognition that the current arrangements have worked effectively and do provide a level of 
convenience which contributes to higher attendance. Therefore, any future model for 
conducting meetings needs to be flexible enough to cope with changes in restrictions which 
could happen over time. The decision on the format of Board meetings and Board-sub 
Committees should only be taken following dialogue with all stakeholders around the positives 
and negatives of face to face meetings and remote meetings in order to achieve an optimal 
solution. 

b) Board Members collectively praised the Chair and the Chairs of the Board Sub Committees for 
the way in which the remote meetings have been conducted and the inclusive approach which 
has been taken to ensure that all participants can contribute effectively. 

c) A register of interest for all Board Members is maintained and is published on the College 
website. 

d) Declarations of Interest are a standing agenda item for all Board committees. 
e) The quality of Board and Board subcommittee papers is considered to be good with papers 

received timeously.  
f) The consensus is that the balance between the business considered at Board of Management 

meetings and at Board Committees is good with adequate opportunity to ask for more detail 
when minutes are presented at the Board of Management. 

g) The Board has established risk management processes which allow the effective identification 
and monitoring of mitigating actions. A Risk Management Strategy is in place and a review of 
strategic risks and the B a d’s  isk appe i e  as c nsidered by the December 2020 meeting of 
the Board. 

h) The Strategic Risk Register is considered at each meeting of the Audit and Risk Committee and 
the consideration of any risks emerging from committee discussions is captured as part of a risk 
review standing agenda item which ensures that consideration is given to the implications on 
the risk register in terms of new or changed risks for the College. 

i) The Audit and Risk Committee is well established, and the membership includes members with 
specific experience of finance, accounting or auditing as stipulated by the Code. The remit of 
the Audit & Risk Committee speci ically  e e ences  he c   i  ee’s  esp nsibili y a  und 
governance, risk management and the internal control framework.  
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4. Summary of Findings (Continued) 
 

Strengths (Continued) 

 
Section C – Accountability (Continued) 

 
j) The speci ic du y     evie   ep   s sub i  ed by  he C llege’s in e nal audi   s and      ni    

progress is reflected in the terms of reference, as is the  equi e en       ni     he C llege’s 
external auditors. 

k) A closed session with the internal and external auditors is built into the Audit & Risk Committee 
annual workplan, in line with good practice. 

l) Members of the Finance and Resources Committee are specifically precluded from 
membership of the Audit & Risk Committee. 

m) A Remuneration Committee is in place, in line with the requirements of the Code, which 
determines Senior Staff Pay Policy, the remuneration of the Principal and other appropriate 
senior staff.  

n) A speci ic ac i n  as buil  in    he C llege’s G ve nance Ac i n Plan    ensu e  ng ing 
compliance with the Staff Governance Standard. 

 
Section D – Effectiveness 

 
a) The relationship between the Chair of the Board of Management, the Principal and the Clerk to 

the Board is viewed by other Board Members as extremely effective in delivering for the 
College. It was recognised by Board Members that the senior management team had seen 
considerable change in recent years, but the overall collective view was that that this 
transitional period had been managed well. 

b) All Board Members interviewed felt encouraged to contribute in Board meetings and did not feel 
inhibited in challenging the Principal and the rest of the Senior Management Team, where 
appropriate. 

c) All Board Members interviewed advised that they feel they are treated as full members of the 
Board. 

d) The performance of objectives of the Clerk to the Board were set at the August 2020 meeting of 
the Board of Management. 

e) The Chair of the Board of Management conducts annual one-to-one meetings with individual 
Board Members to discuss their experiences on the Board during the period under review and 
to look ahead to the following year.  

f) The annual one to one discussions are supplemented by an annual Board self-evaluation 
exercise. The results of the last exercise were reported to the August 2020 meeting of the 
Board of Management.  

g) There is a formal Board recruitment process in place which is aligned to a Board Member Core 

Skills Matrix, as described in the Guidance Notes for Boards in the College Sector – 1. A Board 

Development Framework, which was published in November 2015.  This skills matrix which 

allows skills gaps to be identified and succession planning arrangements to be put in place. 

h) There is also a standard nomination form in place for the appointment of teaching and support 

staff members on the Board. 

i) The induction pack provided to new Board Members is extremely comprehensive and provides 

an excellent source of background information to help new Board Members settle into their role. 

It also provides a useful information source for more established Board Members who may 

need to access a strategically important document quickly.  

j) We confirmed that CDN training is offered to Board Members, which includes the CDN 

induction. A Board Development and Training Plan for 2020/21 is in place which allows 

progress in completing identified training to be monitored. 

k) The P incipal’s  bjec ives a e  ep   ed     he Board in advance of each academic year, 

allowing the opportunity for input from staff and student representatives on the Board. The 

performance of the Principal against agreed objectives forms part of the regular one to one 

discussion between the Principal and the Chair. 
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4. Summary of Findings (Continued) 
 

Strengths (Continued) 

 
Section D – Effectiveness (Continued) 
 

l) As part of the Board induction process Board Members do have the opportunity to access a 

tour each of the campuses. 

m) Following the 2017 Externally Facilitated Effectiveness Review a procedure for establishing and 

 evie ing  he P incipal’s  bjec ives  pe     ance and sala y  as sub i  ed     he 

Remuneration Committee and an action to progress the activity set out in the procure was built 

into the Governance action plan.  

 
 

Section E – Relationships and Collaboration 

 
a) The College has previously reported to the Community Planning Partnership North East Board 

 he c n  ibu i n  ade    Glasg  ’s p i  i ies. 
b) The College takes part in the Digital Glasgow Strategy  and a previous report was submitted to 

the Academic Board in early 2019 on the role which the College could play in this collaborative 
work. 

c) Previous reporting to the Learning and Teaching Committee has showcased the contribution of 
the Community Achievement Awards Programme to the C llege’s ‘s cial     p in ’. 
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4. Summary of Findings (Continued) 
 

Areas for improvement 

Section A – Leadership and Strategy 
 

a) As pa       he    k    devel p  he C llege’s ne  S  a egic Plan  he e is a need    clea ly 
articulate the way in which the various initiatives which are ongoing or are planned link into the 
local, regional and national priorities and to develop performance measures which will allow the 
impact of this range of activity to be captured and regularly reported in a dashboard format. 
This will allow a more cohesive approach to demonstrating impact and allow the story of 
success to be presented in a meaningful way to multiple stakeholders. 

 
Section B – Student Experience 

 
a) The Student Association Constitution was last considered by the Board of Management in 

August 2017 and therefore this document is overdue for review. 
b) There is an opportunity for the Clerk to the Board to play an enhanced role in supporting the 

work of the Student representatives on the Board through regular meetings and by initiating a 
mentoring system which ensures that new Student Board Members are paired up with a more 
experienced Board Member who can provide additional support and guidance. It was also 
highlighted that specific items on the Board agenda may have particular relevance or 
implications for the student members on the Board and therefore it was proposed that as part of 
the process to agree the Board agenda with the Chair, specific agenda items should be 
earmarked and flagged for communication to the student members of the Board by the Clerk of 
the Board to allow preparation in advance of the Chair specifically seeking the views of student 
representatives at the subsequent Board meeting.. There is also a role for the Clerk to the 
Board in initiating an annual discussion around what the Board can do to support the Student 
Presidents in progressing the specific initiatives which are selected for each academic year.   

 
 
Section E – Relationships and Collaboration 

 
a) The relationship between the College Board and the GCRB Board was raised by a number of 

Board Members and in particular the specific timing of receipt of information on decisions taken 
by the GCRB Board, which had been taken without the opportunity for the College Board to 
provide input. However, it was recognised that these perceived issues were largely out with the 
control of the College Board and therefore no recommendation has been included on this point. 

b) There is a collective understanding amongst Board Members that the College is engaged in a 
number of collaborative initiatives with key stakeholders but in the absence of regular reporting 
on how these initiatives are progressing it is currently difficult for the Board to gain a full 
understanding of the scale of this activity and the positive impact which this work is delivering. 
This issue is covered in R1 under Section A – Leadership and Strategy below.  
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Section 6 - Action Plan  

 
 
 
 

 
 
 
 
 
 
 
 
 

Section A: Leadership and Strategy  

Observation Risk Recommendation Management Response 

There is a need to clearly articulate the way in which 
the various College initiatives which are ongoing or are 
planned will link into the local, regional and national 
priorities and to develop performance measures which 
will allow the impact of this range of activity to be 
captured. This will allow a more cohesive approach to 
demonstrating impact and allow the story of success to 
be presented in a meaningful way to multiple 
stakeholders. 

 

There is a risk that the 
impact of initiatives and 
projects are not aligned to 
local, regional and national 
projects and that the impact 
of these projects will not be 
captured in a way which 
can be meaningfully 
reported to stakeholders. 

R1 An exercise should be 
conducted to map the ongoing 
and planned College initiatives 
and projects with local, 
regional and national priorities 
and performance metrics 
should be defined which will 
allow internal and external 
reporting on the impact which 
these initiatives and projects 
are delivering. 
  

Agreed.  This will be embedded as part 
of a review and update of College 
planning processes.  
 
 
 
 
To be actioned by: Principal / VP 
Operations 
 
No later than:  31 March 2022 
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Section B: Quality of the Student Experience  
 

Observation Risk Recommendation Management Response 

The Student Association Constitution was last 
considered by the Board of Management in August 
2017 and therefore this document is overdue for 
review. 
 

The Students Association 
Constitution may no longer 
be fit for purpose. 

R2 The Student Association 
Constitution should be 
revisited to ensure that it is fit 
for purpose. 

Recommendation accepted.  Revised 
Student Constitution will be considered 
by Class Representatives in March/April 
with a view to bringing a proposed 
constitution to the June 2021 Board of 
Management. 
 
 
To be actioned by: VP Curriculum 
 
No later than: 30 June 2021 
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Section B: Quality of the Student Experience (Continued) 
 

Observation Risk Recommendation Management Response 

There is an opportunity for the Clerk to the Board to 
play an enhanced role in supporting the work of the 
Student representatives on the Board through regular 
meetings and by initiating a mentoring system which 
ensures that new Student Board Members are paired 
up with a more experienced Board Member who can 
provide additional support and guidance. It was also 
highlighted that specific items on the Board agenda 
may have particular relevance or implications for the 
student members on the Board and therefore it was 
proposed that as part of the process to agree the 
Board agenda with the Chair, specific agenda items 
should be earmarked and flagged for communication 
to the student members of the Board by the Clerk of 
the Board to allow preparation in advance of the Chair 
specifically seeking the views of student 
representatives at the subsequent Board meeting. 
There is also a role for the Clerk to the Board in 
initiating an annual discussion around what the Board 
can do to support the Student Presidents in 
progressing the specific initiatives which are selected 
for each academic year.   
 

The Board may not 
maximise the impact of 
collaborative work with the 
Students Association. 

R3 More regular meetings 
should be held between the 
Clerk to the Board and the 
Student Presidents and a 
mentoring system should be 
introduced. Specific agenda 
items should be earmarked 
and flagged for communication 
to the student members of the 
Board by the Clerk of the 
Board as part of the agenda 
setting process. An annual 
discussion should be 
introduced into the annual 
Board meeting calendar to 
allow discussion on the ways 
in which the Board can support 
the work of the Students 
Association on the specific 
initiatives selected for the 
academic year. 
 

The Clerk to the Board will initiate 
additional contact with student board 
members.  He will discuss with them 
ways to develop and improve overall 
support arrangements.  This will also 
include input from the Learner 
Engagement Officer with a view to 
having an agreed process operational 
for the new academic year. Any such 
process will be flexible to reflect the 
requirements of individual student board 
members.  
  
  
To be actioned by: Clerk to the Board  
  
No later than: 31 August 2021 
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7. Other areas to consider 
 

a) Some Board Members expressed the view that the agendas for Board meetings are very lengthy and therefore the duration of the meetings can 
sometimes be very onerous. The steps taken by the Principal and the senior management team to signpost information through hyperlinks was 
welcomed, in order to reduce the size of Board packs. Although there is a standard report template in place there is a perceived need to provide a 
more targeted steer on the key issues which the Board are being asked to consider, and to provide clarity on the management view on the proposed 
way forward. Consideration could be given to the introduction of a slightly revised format for presentation of reports which are for decision, to ensure 
appropriate input by the management lead, Board Sub Committee Chair (where there has been previous discussion on the topic and this has not 
been covered already in the update which supports the minutes), before the Chair opens the discussion out to the other Board Members. 
 

b) The standing committee meetings timetable has been maintained throughout the COVID-19 pandemic with meetings held virtually. A significant 
number of Board Members expressed the view that a return to face to face Board meetings would allow relationships to be strengthened through the 
discussions prior to meetings and after meetings. However, there was also a recognition that the current arrangements have worked effectively and 
do provide a level of convenience which contributes to higher attendance. Therefore, any future model for conducting meetings needs to be flexible 
enough to cope with a fluid situation with changes in restrictions potentially happening over time. The decision on the format of Board meetings and 
Board-sub Committees should only be taken following dialogue with all stakeholders around the positives and negatives of face to face meetings and 
remote meetings in order to achieve an optimal solution. 

 
c) Members of the Audit and Risk Committee highlighted the challenges of joining the Committee in the middle of the three year internal audit planning 

cycle and it was agreed that a meeting with the Head of Internal Audit, prior to attendance at the first meeting, would be beneficial in explaining the 

rationale behind the internal audit planning process; the meaning of the gradings in internal audit reports; and the way in which internal audit work 

together with external audit to avoid duplication of effort and to share information.   
 

d) Although a skills matrix is in place this is currently not shared with the Board of Management. Therefore, there is a perception that this information is 

not accessible in a way which would allow Board members to fully understands and leverage the skills and expertise which their fellow Board 

members possess. Therefore, individual Board Members could be asked whether they are content for the detail contained within the skills matrix 

relating to them to be shared. 
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