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Item 06b 
For Information 

GLASGOW KELVIN COLLEGE 

Board of Management Meeting - 7 December 2020 

Update Report 

Report by Principal 

1. Introduction

The purpose of this report is to provide an outline of key activity and events considered
by the Principal to be noteworthy or of particular interest to members.

This report will cover the eight-week period from the last Board of Management
meeting held on Monday 05 October 2020 until Friday 27 November 2020.

2. Key Events in the Ongoing Management of COVID-19

COVID-19 - Scotland’s Strategic Framework Update 30 Oct 2020:

The Scottish Government (SG) publication COVID-19 - Scotland’s Strategic
Framework, published 23 Oct 2020 and last updated 30 Oct 2020, introduced the new
strategic approach to outbreak management based on five levels of protection, Levels
0 through to 4.

Upon implementation the college began operating within Protection level 3. This level
of protection required the use of “restricted Blended Learning” and a range of
protective measures.  All measures were put in place.  The College had already been
implementing Blended Learning since the beginning of the Academic Year (AY).  It
reviewed and adjusted, where necessary, its Blended Learning provision at that time
to ensure full compliance with Protection level 3 requirements.

New Protection Levels Update 17 Nov 2020:

The College moved into Protection Level 4 on the evening of Friday 20 November
2020. At this time the College was applying levels of protection and implementation
of “restricted Blended Learning” and all other necessary actions / provision. This was
further reviewed and as from Monday 16 November 2020, further restrictions were
put in place to ensure all “restricted Blended Learning” delivery adhered to or
exceeded the requirements of Protection level 4 requirements.

The College is fully compliant with the Scottish Government (SG) publication
Coronavirus (COVID-19): universities, colleges and student accommodation providers,
published 11 Sep 2020 and last updated 20 Nov 2020.

Preliminary direction was provided prior to the update on 20 Nov 2020 in the form of
a ministerial letter to Principals. http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx

Sick Pay for Outsourced Workers issued 12 Nov 2020
http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx

http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx
http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx


2 
 

The College is currently in discussion with our contractors to establish their approach 
as to how they are managing the COVID19 situation with their staff who are on our 
sites, and what steps are being taken to support their staff who experience 
symptoms/are isolating to ensure they do not come to work to maintain the safety of 
our staff and learners.  The College will then take any necessary actions required to 
comply with the minister’s guidance. 

 
All COVID – 19 related ministerial communications sent to the University and 
college sectors can be accessed here at: 

 
http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx  

 
3. Key Activity & Events 
 

Events: 

• New Vice Principal; operations, Jeanette Evans, takes up post 0n 2 
 November. 

• College record label, Electric Honey, host a COVID-19 safe performance 
event at our West End Campus before the start of Protection Level 4. 

• Principal now one of three Principal representatives in negotiating “pool” for 
National Joint Negotiating Committee (NJNC). 

 
Partnership meetings: 

• North East Sector Partnership Board. 

• Energy Skills Partnership (ESP). 

• Glasgow Colleges Group (GCG).  

• Colleges Scotland, College Principal’s Group (CPG).  

• Colleges Scotland CEO. 

• Glasgow East Arts Company (GEAC) Board. 

 

Stakeholder engagement: 

• Bob Doris MSP. 

• Ivan McKee MSP. 

• John Mason MSP. 

• Employers Association meeting 

• Glasgow Kelvin Learning Foundation Board. 

• College Joint Consultative Committee meeting with UNISON & EIS-FELA 

• GCRB Board  

• GCRB Chairs, Principals and Executive Director (CPED) 

• GCRB Exec – transformational planning  

• GCRB Glasgow regional economy 'Deep Dive'  

 

4. Recent Discussions with Elected Members  
 

As part of College stakeholder engagement, the Chair of the Board of Management 
and myself have met with local MSPs during the past few weeks. Conversations have 
been focused on SFC’s Review – Coherent Coherent Provision and Sustainability; 
Review of Regional Strategic Bodies – Glasgow Colleges’ Regional Board; and   
GCRB’s Call for Evidence: Review of Coherent Provision and Sustainability of 
Glasgow college region.  During these conversations our MSPs were interested in 
some high-level regional statistics.  I have attached, as Appendix 1, a copy of the 

http://www.sfc.ac.uk/COVID-19/COVID-19-education.aspx
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Glasgow Region Statistic Highlights, for member’s interest, which I intend to forward 
to our local MSPs. 

 

5. Assurance and Risk 

 

There is no impact on Risk or Assurance associated with this report. 

6. Equality 

 

No negative impacts on people with protected characteristics have been identified as 
a consequence of this paper. 

 

7. Data Protection 

 

There are no direct data protection implications as a consequence of this paper. 

 

8. Recommendations 

 

Members are recommended to: 

i) note the contents of this update report.  

 

9. Further Information 

 

Members can obtain further information on the contents of this report from Derek 

Smeall, Principal – dsmeall@glasgowkelvin.ac.uk  

 

DSm 

December 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:dsmeall@glasgowkelvin.ac.uk
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GLASGOW KELVIN COLLEGE 
 

Board of Management Meeting - 7 December 2020 
 

Update Report  
 

Appendix 1: Glasgow Region Statistic Highlights 
 
 
Note: Scottish Funding Council (SFC) Credits (1 credit is equivalent to 40 hours of 

learning) 

 
1. College Size by SFC Funded Credits  
 

The analysis of college size should also consider non-SFC activity.  However, SFC 
Credit activity volumes provide a useful indicator. 
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2. College Size by Income 
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3. Volume and Proportion of Student Activity 
 

 

 
 
 
 

180,691, 
46%

128,105, 
33%

80,170, 
21%

Glasgow Colleges - All Student Activity 

City of Glasgow College Glasgow Clyde College Glasgow Kelvin College

29%

28%

42%

Glasgow Colleges - SIMD 10 Student Activity

City of Glasgow College Glagow Clyde College Glasgow Kelvin College

32%

29%

39%

Glasgow Colleges - SIMD 20 Student Activity

City of Glasgow College Glagow Clyde College Glasgow Kelvin College
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4. Level and Student Mode of Attendance 
 
Further Education Full Time  (FEFT) 
Further Education Part Time  (FEPT) 
Higher Education Full Time  (HEFT) 
Higher Education Part Time  (FEPT) 
 
Proportion of student activity for each level and mode of attendance measured in SFC Credits 

    

 

26%

17%
54%

3%

City of Glasgow College

FE FT FEPT HEFT HEPT

41%

24%

31%

4%

Glasgow Clyde College

FE FT FEPT HEFT HEPT

38%

35%

23%

4%

Glasgow Kelvin Colllege

FE FT FEPT HEFT HEPT


