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INTRODUCTION:

The Digital Transformation Strategy
was launched in December 2019, it
was anticipated the following 12
months would see the strategy
executed at pace. In reality the
strategy was accelerated at an
unprecedented rate due to the
College’s swift and decisive
response to the implications of
Covid-19.

The College found itself in a
fortunate position as many plans
and models were in place, or had
been identified, due to the strategy.
This allowed the College to respond
with agility, upskill staff with digital
skills for session 2020/21 and
fast-track a number of key digital
projects.

The College views partnerships as
key, and continued to grow the
strong relationship with Microsoft,
as one of their two Showcase
College’s in Scotland, by hosting a
three day bootcamp attended by
academics and digital leaders from
Scotland and across the North of
England.




ACHIEVEMENTS:

DIGITALLY MOBILE STAFF & STUDENTS
STRATEGIC OBJECTIVES: Al & B.1

EVERY MEMBER OF STAFF PROVIDED WITH A
LAPTOP.

1100+ LAPTOP DEVICES PROCURED AND
DISTRIBUTED TO STUDENTS, SUPPORTING
DISADVANTAGED STUDENTS TO ENGAGE IN
REMOTE LEARNING.

One of the key building blocks of the
strategy was ensuring that our staff
became digitally mobile and agile -
essentially this means equipping staff with
a mobile device allowing them to work
from campus, home or anywhere with an
internet connection.

This element was fast tracked to enable
home working and learning during
lockdown, throughout session 2020/21
and beyond. The College brought forward
this investment and now every member of
staff has a mobile device and can work
from anywhere and realise the benefits of
agile and flexible working.

The reality of digital exclusion became
apparent during lockdown, many students
were locked out of learning either because
they did not have an appropriate device or
a suitable internet connection. The College
decided promptly to invest in devices for
students which placed the College nearer
the front of the queue in the global rush for
devices. This decision wasn't without risk
due to sums of investment involved,
however it proved to be a bold and smart
move as Kelvin students were equipped
early on in their studies as remote learning
became the primary method of delivery.



ACHIEVEMENTS:

DIGITAL SKILLS OF STAFF AND SUPPORT
STRATEGIC OBJECTIVES: A1, A2 & A3

MANDATORY MS TEAMS TRAINING
(PRE-LOCKDOWN).

FAST-TRACKED CREATION OF A NEW
CROSS-COLLEGE DIGITAL SKILLS DEVELOPMENT
TEAM TO SUPPORT LECTURERS PROVIDE
REMOTE AND DIGITAL LEARNING.

APPOINTED A DIGITAL SKILLS ADVISOR,
DIRECTLY SUPPORTING STAFF WITH ONLINE
LEARNING.

CREATION OF A BESPOKE DIGITAL SKILLS SITE -
PROVIDING A RICH RESOURCE FOR STAFF.

DEVELOPED A PROGRAMME OF LIVE ONLINE
WEBINARS FOCUSING ON DIGITAL LEARNING
BEST PRACTISES.

The College hosted mandatory MS Teams
training for staff in March 2020, the timing
was significant as staff were provided with
essential digital skills enabling them to
function online as the nation went into
lockdown and a full work from home model.

A digital skills development team was
rapidly developed as it was identified this
would provide significant value when
transforming to online and remote learning.
This ensured that nearly 300 teaching staff
were suitably supported and confident
using online approaches to learning and
teaching.

The College made moves to appoint a
Digital Skills Advisor (DSA) to support
teaching, lead lecturers into the new way of
learning delivery, assisting with the creation
of digital content and hosting frequent live
webinars.

The College created a Digital Ambassador
role per faculty which utilises 4-hours a
week of lecturing time to develop digital
materials and support the wider faculty with
online learning.

A Digital Skills mini-site was built and
launched over summer. This is a resource
for staff outlining tutorials and content
about how to effectively deliver remote
teaching - including how to create online
lessons, using Teams for assessments, etc.




ACHIEVEMENTS:

STUDENT SERVICES (MYKELVIN)

STRATEGIC OBJECTIVES: A1, A2 & A.3,B.1,B.2,B.3

RELEASE OF A GLASGOW KELVIN
COLLEGE BRANDED MOBILE APP, FIRST
OF A KIND FOR THE GLASGOW
REGION.

STUDENTS CAN ACCESS TIMETABLES,
ATTENDANCE, COLLEGE CALENDARS,
MAIL, LIBRARY LOANS, AND MANY
MORE PERSONALISED DATA FEEDS.

STRONG ENGAGEMENT FEATURES
| SUCH AS PUSH NOTIFICATIONS AND
NEWS FEEDS.

FEEDBACK HAS BEEN POSITIVE FROM
STUDENTS.

One of the most visible and positive
changes for students has been the
introduction of the MyKelvin app and
portal. Kelvin is the first College in the
region to provide their students with a
branded mobile app downloadable on
both iOS and Android stores.

MyKelvin allows students to easily tap to
view their Timetable, Attendance, College
Calendars, Mail, library loans, and many
more information sources from within
the College. The mobile app also features
‘push notifications’ which allows the
College to deliver information and alerts
directly to students.

The app allowed the College to provide a
consistent and clear message to students
- download MyKelvin at enrolment and
stay connected with the College. The
impact of this simple message should not
be underestimated due to the change in
teaching practises and remote learning.




ACHIEVEMENTS:

INCLUSIVE ONLINE ENROLMENTS

STRATEGIC OBJECTIVES: All, A.3,B.2,C.2,C.3

ONLINE ENROLMENT SYSTEM CREATED
FOR THE OUTREACH CENTRES.

VOLUNTEERS CAN ENROL STUDENTS IN
REAL-TIME AND STUDENTS RECEIVE THEIR
LOGIN ACCOUNTS IMMEDIATELY.

OPENS UP SIGNIFICANT REPORTING
OPPORTUNITIES AND IMPROVES THE
ACCURACY OF ENROLMENTS.

| FULLY ACCESSIBLE AND COMPLIANT

WITH WCAG 2.1AA UK ACCESSIBILITY
STANDARDS.

REMOTE LABS
(DIRECT RESPONSE TO COVID-19)

STRATEGIC OBJECTIVES: Al,B.1,B.2,B.3

ONLINE LAB SERVICE CREATED FOR
STUDENTS — FACILITATING LAB WORK
FROM ANYWHERE WITH A BROWSER
(PHOTOSHOP, CAD, ETC),

UTILISED CLOUD-BASED SERVICES FOR

DELIVERY — FAST TO MARKET, ZERO CAPEX

COSTS, PAY FOR WHAT YOU USE MODEL.

The newly formed digital team replaced
several cumbersome paper-based
systems with bespoke online enrolment
systems which allows direct and
immediate access to the learning
environments that they wish to access.

This also provides accurate and joined up
reporting opportunities as learner user
accounts are mapped directly to their
identities within the College’s MIS system.
On a’normal’year it is anticipate that this
system will enrol 5,000+ learners
throughout the session.

directly to students.

Remote labs have proven to be essential for
many courses this session, without the
service a high number of students would
not have been able to complete coursework
and join in with labs.

Itis also pleasing that cloud services were
selected as the platform for this service - the
College avoided expensive CAPEX costs and
will only pay for what it consumes aligning
strongly with the strategy.




YEAR 2

The first 12 months of the strategy coincided with unprecedented global times which required significant
acceleration of a number of projects to ensure our learners were able to learn in a rich digital environment.

As the strategy enters year two the ambition will continue as the College transforms into one of the finest
and digitally advanced in Scotland, the pace of change shall continue. The strategy will continue to be
implemented focusing on the following key projects and programmes.

DIGITAL SKILLS

I Participation in a nationally measured digital skills/experience survey,
I High expectations of the outputs from the Digital Ambassadors,

I Anewly developed Cyber Awareness course for staff will be released,
I A webinar programme for both staff and students will be developed.

DATA MODERNISATION PROGRAMME

Significant development of business intelligence reporting systems,
underpinning the achievement of the College’s Business Transformation
Plan,

I Strong focus on delivering key curriculum information to allow decision
making to be made with confidence,

I Introduction of a modern timetabling and attendance system to efficiently
plan and manage resources,

I Recruitment of a Lead Bl Developer to facilitate several key data and
Business Intelligence projects.

ONLINE WEB REBOOT

Redesign of College website, including full rearchitecture of platform
and engine for improved user functionality across all devices,

Improved Content Management System, integrating with College
business and admissions systems.

STAFF INTRANET MODERNISATION

I Move to cloud-based Software-as-a-Service platform,
I High value integrations including dashboards and data workflows,

I Strong document management capabilities.

FURTHER IMPROVEMENTS TO ADMISSIONS

I Aim to ensure 90% of all courses can be enrolled using online systems,

I Automate account creation and business functions with background
processing.

IMPROVEMENTS TO MYKELVIN

I Integrated search functionality and creation of student focus groups to
improve student experience.
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WELCOME:

| am delighted to introduce this Digital Transformation Strategy
which sets out our ambition to become one of the most digitally
advanced colleges in Scotland. Achieving this vision will be critical
to ensuring we continue to deliver high quality learning experiences
which respond flexibly to our learners’ needs, and which support
more of our learners to develop the skills they need to prosper in
their lives.

Through this Digital Transformation Strategy we will deliver a 21st
century learning environment which empowers our learners, staff
and stakeholders to interact with information in new ways which
best suit their needs. Digital transformation will also contribute
significantly to College sustainability, with intelligent business
processes maximising use of data analytics and automation,
helping us to deliver more efficient and effective College services.

This strategy is very ambitious in its scope and intended impact.
However, | am extremely confident that the College has the skills
and determination to achieve these goals and deliver the modern
digital infrastructure and services our learners, staff and
stakeholders deserve.

Derek Smeall
Principal

STRATEGY PURPOSE:

To be recognised as one of the most digitally advanced colleges in
Scotland, delivering richer learning experiences, better student
outcomes and more intelligent business processes through the
effective application of informatics allied to a workforce with
advanced digital skills.

And

To build a modern digital infrastructure which will meet the
anticipated needs and expectations of future learners and partners
and will enable the development of innovative approaches to
learning and teaching.




STRATEGIC
PRIORITIES:

STRATEGIC
OBJECTIVES:

A.

Enriched learning
experience -
delivering services
through technology
which allows users to
interact with
information in ways
which best suit their
needs.

Y
Al

To provide access to
high-quality digital
services to the
communities we
serve to enable local
people to acquire
digital skills to enrich
their lives, improve

access to employment

and educational
opportunities.

A.2

Place people at the
centre of digital by
developing a culture
of innovation where
communities grow

and staff and students

are empowered to
achieve in a 21st
Century learning
environment.

B

High quality digital
architecture &
platforms -

using technically
agile and integrated
platforms which are
flexible, secure and
accessible.

Y
B

Build fast, secure and
robust services and
infrastructure and
environments —
developing a mobile
and cloud first
culture.

A.3

Place inclusion and
accessibility at the

heart of everything we

do - breakthrough
language, location,
disability, cultural
barriers.

B.2

Gain the trust of our
users by ensuring our
systems and user
data are secured and
governed to the
highest level.

B.3

Maximise value, a
competitive edge and
the evolving business
needs using
advanced turn-key
cloud based systems
that support
streamlined Agile

systems development.

A h-
O

C.

Intelligent business
processing -

using systems
orientated solutions
which integrate data
and maximise the
use of analytics,
Artificial Intelligence
and automation.

Y
C.l.

Develop robust,
integrated, high quality
data with flexible
management
reporting options
which is aligned with
business needs.

C.2

Facilitate the
standardisation and
simplification of
business processes
and cross-functional
working through
integration, ‘'single
point of entry’ data
principles and
automation of
functions.

C.3

Consult widely to
establish needs and
work with

partners/ suppliers
when external
solutions offer best
value.




STRATEGIC ENABLERS:

RESOURCE PRIORITISATION:

We will review and identify high impact digital
developments, with staff and resources organised to
maximise delivery of our digital transformation
strategy.

EFFECTIVE PROJECT MANAGEMENT:

We will promote cross-college working, with high
profile sponsorship of digital transformation projects
and clear end-point outcomes.

DIGITALLY SKILLED STAFF:

Valuing and developing staff digital skills, our staff
will inspire the next wave of the workforce to thrive
and excel in a rapidly evolving digital landscape.




5 YEARS:

In 5 yeadrs time through the implementation of our digital transformation strategy,
we will create a college where:

We use digital
technology to
enhance learning
and create
engaging and rich
student
experiences

We utilise
advanced, turnkey,
cloud based services
that rapidly converts
great ideas into
great working
systems

0

inclusive culture —
all of our systems
and content are

all regardless of
language or
disability

rﬁ’ device

We have a digitally

easily accessible to

We use data and
Al to maximise

performance We empower
in all areas of our staff,
We are the College allowing them
capable of to be truly
_c_reotlng o collaborative,
digitally rich An using digital
onq engaging technology to
online courses communicate,
Our staff and teach and learn

students have

trust in us to keep
their digital identities
and data safe

Our staff are fully
mobile — able
to access all of
their resources
online from any
campus, from

anywhere

outside of the
College, on any

The College’s

infrastructure
allows for fast and
easy access to our
network for all staff
and students whether
on or offsite

Our staff inspire the next
wave of the workforce to
thrive and excel in a rapidly
evolving digital landscape

There will be
flexible and
collaborative
modern learning
spaces across
our estates

We deliver a
curriculum that
embraces 21st Century
Learning in all aspects

We analyse and learn from the data we of teaching

hold — ensuring evidence-based
decisions based on accurate information

>”



FAST TRACK:

We will fast track delivery of our strategic objectives through large scale digital

transformation projects, including:

Implementation of a
Power Bl reporting
interface proving
enhanced

access to College
information

—

Development of new online
courses to enable remote
access to college study for
school pupils, employees
and college students

(YES, BSmart, and

Glasgow Code Learning
developments)

—

Improved online
admissions and digital
student support services
(Online services and
MyDay implementation)

—

Ensure staff are
digitally mobile and
can easily access
online services from
any location with a
mobile device

Produce a fully inclusive,
secure and online
enrolment process for
the John Wheatley
Learning Network
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